


Grants Pre-approval Process 

The Grant Preapproval Committee (GPAC) was established by President’s Cabinet in 2015 as a way to coordinate and prioritize all college grant seeking efforts. The committee ensures all grant activities align with the college's strategic priorities, and ensures efforts are not duplicated across the college. Another important function of the grant preapproval process is structured mentoring on grant development for faculty and staff who want to pursue grants as a way of funding new and supplemental programs.
All potential grant concepts or potential opportunities must be supported by a case statement, which is presented to the Grant Preapproval Committee. The Grant Pre-Approval Committee meets monthly in an open meeting, and invites case developers to the meeting to discuss their cases. The committee reviews case statements prior to the meeting to review cases, discuss feasibility, and vote on if the case should move forward. 

There are five possible committee review outcomes:
1. Request for more information.
2. Request for modification of the concept.
3. Approve to develop grant proposal (if grant opportunity has been identified).
4. Approved for grants office to research potential grant opportunities
5. Declined because the case is not aligned with the priorities of the college, the case is not suitable for grant funding, or another case is more competitive for a particular grantor. 

Once a proposal has received the approval of the Grant Preapproval Committee, the Grants Office and grant seeker may begin to move forward with crafting the grant proposal.

Make up of grant preapproval committee:
· Director of Grant Development
· Director of Budget
· Grants and Scholarships Director in the Bellevue College Foundation
· Grant Accountant
· An Academic Dean
· Invited guests as appropriate (SMEs, specialists, ie. Institutional Research, IT, Facilities, other areas of the college likely to be impacted, etc). 



