
Grant Concept Case Statement

Case developer name: 
Date:
Concept/Case name: 	

1. With what aspect(s) of the strategic plan is your case aligned and how is it aligned? 
Provide a short narrative of the linkages to the relevant foundational priorities.

2. What is the need or gap in services (from the student or community perspective) that you will address? 
Please identify the college programs your proposal supports or complements. Provide clear supporting data that verifies the stated need based on BC and/or broader research findings. You may also list current research on best practices aligned with your concept. 
3. What do you propose to do that will address the identified need/ close the gap?
Please describe what you plan to do and the measures you will use to evaluate success
4. Who will be the project manager /principal investigator? 
Please name the person or group who will lead the project, and describe their relevant expertise. 
5. How do you plan to address the additional work demands for the PM/PI and other staff as they manage the project? 
Please describe a proposed work plan (i.e. faculty stipends or releases, new hires, or other ideas). 
6. What financial and other resource requirements do you anticipate requesting as part of the project?
Please describe what you anticipate on requesting (funds for personnel, supplies, travel, capital expenditures like lab equipment or other). Please also describe what college resources may be needed to develop the grant (IT, facilities, HR, budget and finance, marketing, matching funds, etc.)
7. Beyond improving student success, are there additional benefits to the college?
Please describe any ancillary benefits such as new students, more graduates, process improvements, financial savings, or new skills for faculty and staff.
8. What aspects of the project will be sustained beyond the grant? 
Please identify any resources (space, technology, and/or personnel) that will be required to sustain the project beyond the grant. Do you have a plan to obtain or develop the necessary resources?
9. Are any external or internal collaborators required?
 If so, who are they and what is the status of these partnerships? 
10. Have you identified a funding source or sources?
If so, please describe.
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