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BOARD OF TRUSTEES 
COMMUNITY COLLEGE DISTRICT VIII 

BELLEVUE, WASHINGTON 

A regular meeting of the Board of Trustees of Community College District VIII, state of 
Washington, was held March 4, 2009 in the boardroom, B201, of Bellevue Community 
College, 3000 Landerholm Circle SE, Bellevue, Washington.  Ms. Lee Kraft, Chair, 
presided. 

I. STUDY SESSION 

Rachel Solemsaas, Vice President of Administrative Services, and Lynne Sage, 
Chair of the Science Division, provided a tour of the new science and technology 
building, designated Building S.  Key points included: 

• The process began six years ago when the Science Division identified 
140,000 square feet of needed space for a project that was automatically 
limited by the state capital projects process to a maximum of 70,000 
square feet; 

• It was determined that the focus for the building would be on lab space; 
• The finished building has 22 classrooms with 16 labs, 5 lecture rooms and 

a science study center; 
• There are also 18 full-time offices and 22 part-time work stations; 
• 20 of the 22 rooms are electronic with a built in computer, DVR, projector 

and viewing screen; 
• The entire building has wireless access; 
• Key personnel assigned to the project from Miller Hull include Craig Curtis, 

Chad Zettle and Katie Popolov; 
• Our local construction management team includes Dennis Herman, Laurel 

LaFever, David Maxwell and Angela Wood, aided by Laura Saunders, 
Lynne Sage and the Science Division staff; 

• This was the most lab intensive building ever designed by Miller Hull; 
• The building is LEED Silver certified; 
• Due to inflation and a high rise in the cost of construction, we had to 

eliminate all the interior building out of the first floor at one point, but were 
able to add it back through local funds and actual construction costs that 
came in under the initial bid; 

• There is a student exhibit area and several areas for soft space for 
students on the first floor; 

• The first floor also has a conference room and a room specifically 
designed for the DNA sequencer; 

• The oceanography room on the second floor has two large aquariums 
visible from the classroom and the hallway; 

• The rooms were designed with plenty of windows so that science is on 
display to anyone walking through; 
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• The second and third floors each have a large lab-prep area providing 
easy access to 5 labs; 

• The second floor lab prep area has a section for high density storage with 
mobile shelving; 

• There is a large-specimen room which could be used for a cadaver if we 
ever had that need; 

• There is a room specifically for our scanning electron microscope which is 
currently tucked away where it’s mostly inaccessible; 

• Lecture rooms have small lab cart closets with access from both the 
hallway and the classroom so lab technicians can provide lab carts and 
supplies without disturbing class; 

• Informal student space is provided on the second floor near the entry; 
• With limited funding, finishing touches took a back seat in order to 

preserve program elements; 
• The third floor is primarily designed for chemistry classes; 
• The organic room has 8 fume hoods, each with its own supply of air, 

natural gas and suction; 
• There is additional soft space for students on the third floor with room for 

about 14 chairs; 
• There are two microbiology labs on the third floor with built in stations 

providing water and gas, drawers for student lab coats and goggles, and a 
prep lab between the two; 

• Staff are excited about the new autoclave; 
• There is a space designed for a cold room but, due to the affect of inflation 

on our ability to finish out the building, this will be added at a later date.  
For now, we continue to use flower coolers; 

• All of the mechanical equipment for venting is run through the walls to the 
main processor on the roof; 

• The next building project is the Allied Health Science Building, to be 
designated as the T Building; 

• If actual costs continue to come in lower than estimated, we may be able 
to use some of the funds from the T Building to finish out some of the 
aspects of the S Building that had to be cut from our original plans; and 

• The final piece to be built is the artwork that will be located between the S 
Building and the flag circle, a stairway to nowhere called “Endless,” to be 
completed this summer. 

II. EXECUTIVE SESSION 

Lee Kraft announced that there would be an executive session for approximately 
30 minutes to discuss the evaluation of state employees.  Tom Nielsen was 
invited to join the Board for this discussion.  The executive session began at 1:27 
p.m. and ended at 1:59 p.m. 
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III. BUSINESS SESSION 

The Business Session began at 2:01 p.m. 

IV. INTRODUCTIONS 

Jean Floten, President Cheryl Bateman, Asst. Attorney General
Lucinda Taylor, Sec., Board of Trustees. Rosemary Richardson, Pres., BCCAHE 
Rachel Solemsaas, VP of Admin Services Amanda Alva, President, ASG 
Melissa Sitzenstock, Classified Employee 

Representative 
Bea Hughes, VP of Human Resources 

Paula Boyum, VP of Workforce Development Tom Nielsen, Interim Executive Dean 
Gaynor Hills, VP of Institutional Advancement Miranda Kato, Ombuds 
Mary Canan, Executive Director of Finance Kent Short, Life Sciences Instructor 
Adenuga Atewologun, ACE Scholar Elizabeth Ballinger, Jibsheet Reporter 
Faisal Jaswal, Asst. Dean, Student Programs Joel Koglin, Jibsheet Photographer 
Carrie Richardson, BAS Student Vanessa Pantley, Student 
Brianne Wood, Student Denise Burke, BAS Student 
Marcus Sweetser, Student  

V. ROLL CALL 

Mr. Chiles, Ms. Kraft, Ms. Orrico, Mr. Miller and Mr. Vashee were present. 

VI. TEAM EXCEPTIONAL 

BT-E.1 Team Exceptional Award Presentation 

Lee Kraft presented Team Exceptional Awards to five BCC students: 
• Amanda Alva, Denise Burke, Vanessa Pantley, Carrie Richardson and 

Brianne Wood, for their commitment to BCC and the future of our 
community, as demonstrated through their outstanding efforts in 
supporting SB5575 and HB1726 - Creating Bellevue College.  These 
students gave of their own time to convey the message that increased 
four-year capacity at BCC would be a tangible step toward providing the 
bachelors degrees documented by the Higher Education Coordinating 
Board as needed to remain competitive in the economy.  One of our 
legislators commented on their tenacity in getting an audience with various 
Higher Education Committee members, whether it was a formal 
appointment or by catching them in the halls, saying they were among the 
best and most effective “lobbyists” they had ever seen. 

Jean Floten acknowledged Vijay Vashee, Jim Peoples, Steve Miller, Vicki Orrico 
and Mike Humphries for their incredible support throughout the process as well. 
The Team Exceptional Award is an ongoing program to recognize the outstanding 
contributions of our faculty, staff and students. 

VII. CONSENT AGENDA 
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BT-CA.1 January 29, 2009 Board Meeting Minutes 

The minutes of the January 29, 2009 board meeting were approved 5-0. 

VIII. CONSTITUENT REPORTS 

BT-CR.1 Faculty Report 
Rosemary Richardson, Bellevue Community College Association of Higher 
Education (BCCAHE) president, reported that: 

• Kent Short has installed an enhanced weather station, providing weather 
data online at 
http://scidiv.bellevuecollege.edu/weather/Current_Vantage_Pro_Plus.htm; 

• Information from the site is shared with the National Weather Service and 
University of Washington; 

• In addition to current information, graphs for recent rainfall, wind speed, 
barometric pressure, and other data points are available on this site; 

• BCCAHE is pleased to report that the President has approved 4 additional 
faculty positions, bringing the total for the year to eight, including three 
nursing positions, two math, one chemistry, one ABE and one economics; 

• Another position previously funded through worker retraining grants has 
been transferred to the state funded allocation; 

• One additional position in electroneurodiagnostic technology has been 
funded through high demand funding from the state; 

• BCCAHE provided an early congratulations to the ten candidates that are 
anticipated to receive tenure this afternoon and thanked the Tenure 
Evaluation Subcommittees and Tenure Review Committee for all their 
work throughout the process; 

• BCCAHE welcomed Tom Nielsen to the position of Interim Executive 
Dean; 

• Louis Watanabe, Gita Bangera and Rosemary Richardson visited Olympia 
to present higher education issues to our legislators and seek their 
support; 

• President’s Staff and Planning Council met February 24th to review unit 
proposals for reaching the anticipated 11.9% budget reduction for the next 
biennium; 

• BCC’s historically frugal fiscal management puts us in a much better 
position than some of our peer institutions and this should be recognized; 

• It’s unfortunate that some of our “enrollment efficiencies” will equal loss of 
jobs for adjunct faculty, a point that needs to be acknowledged; 

• The potential for greater cuts may require restructuring the college; 
• The college has been doing an excellent job of communication throughout 

the budget reduction process; and 
• It’s heartening to see proposals for revenue enhancements. 

http://scidiv.bellevuecollege.edu/weather/Current_Vantage_Pro_Plus.htm
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BT-CR.2 Classified Staff Report 
Melissa Sitzenstock, classified staff representative, reported that: 

• There will be budget hearings next week with the opportunity for feedback 
from the campus community; 

• There will be employees who learn tomorrow that their positions are being 
considered as part of these cuts; 

• Many of the proposals are for vacant positions, however there are still a 
total of 5.5 classified positions that will be cut; 

• Communication to the campus will be critical and should remain optimistic, 
clearly stating that some of the positions being cut are currently vacant; 
and 

• The concept of a parking fee has been proposed and many classified are 
concerned that this fee could impose an increased burden on households 
with limited incomes. 

BT-CR.2 Student Report 
Amanda Alva, Associated Student Government (ASG) President, reported that: 

• Many students participated in BCC Advocacy Day in Olympia; 
• The students spoke with over 40 legislators, conveying their personal 

experience with higher education and how important this is in their lives; 
• The students presented a banner to the Governor’s staff with numerous 

signatures asking the Governor to avoid balancing the budget on the 
backs of students; 

• Amanda and Brianne Wood will be taking their issues to Washington D.C. 
to communicate their concerns and the impact of higher education; 

• Amanda urged the Board to be proud of the students they serve and their 
accomplishments; 

• ASG is reviewing the code for how Services and Activities fees can be 
used and this has been forwarded to the Vice President for Student 
Services and the President for their input; 

• Students are looking at launching a pilot program to purchase a Kindle 
and circulate it among instructors to see how this technology could be 
incorporated in our programs; and 

• Lee Kraft expressed that the Board is indeed very proud of our students. 

IX. ACTION ITEMS 

BT-A.1 Prevention of Discrimination, Harassment and Retaliation Policy 
Bea Hughes presented an overview of the proposed changes to our prevention 
of discrimination, harassment and retaliation policy.  Concerns expressed at the 
last Board meeting have been taken up with the Attorney General’s office and 
incorporated as appropriate. 
It was moved by Vijay Vashee and seconded by Vicki Orrico that: 
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Motion 03:09 The Trustees of Community College District VIII approves the 
Prevention of Discrimination, Harassment and Retaliation Policy as 
presented in BT-A.1 Attachment 1. 

The motion was approved 5-0. 

BT-A.2  Tenure Review Recommendations 
Tom Nielsen, Interim Executive Dean, presented a recommendation to grant 
tenure to ten faculty members, based on recommendations from the Tenure 
Review Committee. 

It was moved by Steve Miller and seconded by Paul Chiles that: 
Motion 04:09 The Board of Trustees of Community College District VIII hereby 

grants tenure for the 2009-10 academic year to Gita Bangera, Life 
Sciences (Biology). 

The motion was approved 5-0. 

 
It was moved by Vijay Vashee and seconded by Paul Chiles that: 

Motion 05:09 The Board of Trustees of Community College District VIII hereby 
grants tenure for the 2009-10 academic year to Michael Culpepper, 
Arts and Humanities (Interior Design). 

The motion was approved 5-0. 

 
It was moved by Vicki Orrico and seconded by Paul Chiles that: 

Motion 06:09 The Board of Trustees of Community College District VIII hereby 
grants tenure for the 2009-10 academic year to Kelly Elsenbaumer, 
Health Sciences, Education and Wellness Institute (Physical 
Education). 

The motion was approved 5-0. 

 
It was moved by Paul Chiles and seconded by Vijay Vashee that: 

Motion 07:09 The Board of Trustees of Community College District VIII hereby 
grants tenure for the 2009-10 academic year to David Oar, Library 
Media Center. 

The motion was approved 5-0. 

 
It was moved by Steve Miller and seconded by Paul Chiles that: 
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Motion 08:09 The Board of Trustees of Community College District VIII hereby 
grants tenure for the 2009-10 academic year to Katherine Olson, 
Health Sciences, Education and Wellness Institute (Diagnostic 
Ultrasound). 

The motion was approved 5-0. 

 
It was moved by Vijay Vashee and seconded by Steve Miller that: 

Motion 09:09 The Board of Trustees of Community College District VIII hereby 
grants tenure for the 2009-10 academic year to Jean Pauley, Arts 
and Humanities (Developmental Education, ESL). 

The motion was approved 5-0. 

 
It was moved by Vicki Orrico and seconded by Paul Chiles that: 

Motion 10:09 The Board of Trustees of Community College District VIII hereby 
grants tenure for the 2009-10 academic year to Jennifer Prekeges, 
Health Sciences, Education and Wellness Institute (Nuclear 
Medicine Technology). 

The motion was approved 5-0. 

 
It was moved by Paul Chiles and seconded by Vijay Vashee that: 

Motion 11:09 The Board of Trustees of Community College District VIII hereby 
grants tenure for the 2009-10 academic year to Sara Sutler-Cohen, 
Social Science (Sociology). 

The motion was approved 5-0. 

 
It was moved by Steve Miller and seconded by Vijay Vashee that: 

Motion 12:09 The Board of Trustees of Community College District VIII hereby 
grants tenure for the 2009-10 academic year to Steven Yarborough, 
Arts and Humanities (English). 

The motion was approved 5-0. 

 
It was moved by Vijay Vashee and seconded by Paul Chiles that: 

Motion 13:09 The Board of Trustees of Community College District VIII hereby 
grants tenure for the 2009-10 academic year to Sheere Zupan, 
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Health Sciences, Education and Wellness Institute (Radiologic 
Technology). 

The motion was approved 5-0. 

Jean Floten commented on the quality of this year’s candidates, congratulated 
them all on joining the ranks of tenured faculty, and expressed her gratitude for all 
the future contributions we anticipate.  Jean thanked the Tenure Review 
Committee and Tenure Evaluation Subcommittees for all their hard work. 

Jean noted that Robin Bailey and Cory Netter were in the audience and 
recognized their contributions in coordinating an extraordinarily successful month-
long celebration of Black History Month. 

X. FUTURE ACTION ITEMS 

BT-FA.1 Bellevue College Name Change 
Jean Floten, President, presented an overview of the proposed Bellevue College 
Name Change.  This item will be presented for approval at a special meeting on 
March 11, 2009. 

BT-FA.2 Board of Trustees Policy 
Jean Floten, President, presented an overview of proposed changes to the Board 
of Trustees policy to bring it into alignment with the anticipated name change and 
add language regarding authority to offer baccalaureate level degrees as 
authorized by the state.  This item will be presented for approval at a special 
meeting on March 11, 2009. 

BT-FA.3 Sabbatical Leave Authorization for the 2009-10 Academic Year 
Tom Nielsen, Interim Executive Dean, presented an overview of proposed 
sabbatical leave authorization for the 2009-10 academic year.  The committee 
will review these requests very carefully in light of the current budget situation 
while trying to maintain our commitments to faculty.  This item will be presented 
for action at the May 20, 2009 meeting. 

BT-FA.4 Formulation and Issuance of College Policies and Procedures 
Jean Floten, President, presented an overview of proposed changes to the 
college’s policy on the development and issuance of policies and procedures.  
This item will be presented for approval at the May 20, 2009 meeting. 

XI. INFORMATION ITEMS 

BT-I.1  TRiO Program 
Paul Chiles introduced Barbara Brodsky, Director of TRiO Student Support 
Services.  Barbara presented an overview of the TRiO program at BCC.  Key 
points included: 
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• TRiO is a national program funded by the federal government to support 
low-income, first generation college students and students with disabilities; 

• We’ve had a TRiO program at BCC since 1981; 
• The seven national TRiO programs include Educational Talent Search, 

Upward Bound, Upward Bound Math/Science, Veterans Upward Bound, 
Educational Opportunity Centers, Student Support Services and McNair 
Scholars; 

• Our local TRiO program is of the student support services variety and 
focuses on personal support, academic support, and financial guidance; 

• Personal support is focused on strong relationships, counseling and 
guidance, crisis intervention, motivation and a supportive environment; 

• Students are honored each quarter at an awards ceremony with honors 
based on their GPA of the prior quarter; 

• Academic support includes advising, transfer planning, tutoring in all 
subjects, a computer lab, a study skills class, a motivation and success 
class, a laptop lending program (including textbooks, recorders and 
calculators), academic monitoring and intervention, math assessment 
preparation and ESL programs; 

• Financial guidance includes financial aid application assistance, help with 
the scholarship process and a financial literacy program; 

• The ESL language assistance program provides bilingual/second 
language emphasized tutoring, mentoring, electronic text reading pens, 
talking dictionaries, audio textbooks, reading and writing assistance 
software and an ESL library with academic libraries; 

• Our Trio students experience a 91% persistence rate from fall quarter to 
fall quarter (national average is 86%), a 54% graduation rate within 3 
years (national average is 25%), and a 3.0 average GPA (national 
average is 2.6); 

• The students frequently report that the personal support they received 
through the TRiO program is what helped them stay in college;  

• When asked what the program needs the most, Barbara replied, “Staff”; 
• It was suggested that TRiO could reach out to the community to bring in 

content experts and involve them on a volunteer basis; 
• Students are accepted into the program on a first-come, first-served basis 

with those not accepted being placed on a waiting list; and 
• Personal engagement, a caring cohort to work with, someone at the 

college who takes an interest in them and a personal connection to the 
college are strong predictors of student success, but the expense is 
prohibitive to apply on a larger scale. 

BT-I.2  Part-Time Faculty Development 
Norma Whitacre, Dean of Instruction, presented an overview of part-time faculty 
development activities.  Key points included: 
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• Part-time faculty are critical to our success and we add approximately 400 
new part-time faculty each year with a wide range of experience levels; 

• Department chairs are typically responsible for recruiting, hiring, training 
and scheduling part-time faculty; 

• In order to increase student success, part-time faculty orientation was 
revamped to better meet the needs of new faculty; 

• The OUAs, Rick Otte and Myra Van Vactor have been working together to 
overhaul the orientation, adding teaching panels and video clips among 
other items; 

• Fall 2009 orientation will involve faculty who have been here for a while 
with divisions having group discussions followed by break-out sessions on 
a choice of topics; 

• They’re in the process of launching an online faculty resource guide with 
information from the traditional faculty manual but which will also include a 
section on faculty advice and perspective for each topic; 

• One of the highlights of the orientation are teaching tips; and 
• A possible future project would be to provide workshops for instructors 

from other colleges and become a center for training adjuncts in the state. 

BT-I.3  Preparation for 2009 Accreditation Site Visit 
Elise Erickson, Special Assistant to the President, presented an overview of 
college activities to prepare for the 2009 accreditation site visit by the NWCCU 
evaluating team.  Key points included: 

• The accreditation process helps us dedicate focused time on what we do 
and the processes we have in place, evaluating effectiveness and how 
well we meet our goals; 

• We last received an accreditation review in 2005 and would not typically 
need to undergo evaluation again until 2015.  Offering a baccalaureate 
degree program necessitates being accredited at a new level resulting in a 
visit from an accreditation review team scheduled for October 12-14, 
2009; 

• The second draft of the self-study is due March 14, 2009 with a draft ready 
to present to the college community for final feedback in mid-April; 

• We’ve been working on the self-study since the summer of 2007 when we 
started to identify issues that need our attention; 

• In preparation for the visit, we’ve updated and published our Mission, 
Vision and Goals, gone through the name change process, and 
implemented Strategic Planning Online; 

• We’ve reassessed all general education courses to confirm their ratings 
and published degree and certificate outcomes; 
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• We’ve created the student success initiative to include a more 
comprehensive and effective advising process and created a First Year 
Experience for new students; 

• We’ve implemented a pilot part-time faculty evaluation process, agreed in 
the faculty contract on program chair responsibilities and increased 
divisional awareness of the value and purpose of post-tenure faculty 
evaluations; 

• We’ve improved our library core collection, completed an information 
technology strategic plan and deployed applications that provide new 
interactive tools to enhance teaching and learning, collaboration and 
workflow process; 

• We’ve trained employees on discrimination law and ethics requirements, 
changed bargaining for classified employees, and created an Office for 
Equity and Pluralism; 

• We’ve instituted a new policy concerning debt service, acquired grants for 
new high demand programs, and improved business practices in 
Continuing Education to ensure fiscal stability; 

• We’ve constructed the new Science and Technology building and have 
received preplanning funding for a new Allied Health building; 

• We’ve developed publication and print review procedures to help ensure 
the accuracy of official college publications, redesigned the college’s 
website, implemented an annual evaluation of department websites to 
control accuracy of information and created a Curriculum Information 
Management group to oversee accuracy of information related to 
curriculum; 

• Our visiting committee will be a combination of reviewers from 
baccalaureate degree granting institutions and associates level degree 
granting institutions; and  

• While we have areas that need to be improved upon, we’ve made great 
progress and should do relatively well in our review. 

XII. STAFF AND BOARD REPORTS 

BT-RB.1 Board 

Accreditation 
Nor further information was reported. 

ACCT 
No report. 

Capital/New Campus Planning 
Paul Chiles reported that: 
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• The new Science building actual expenses came in lower than estimated 
and we may have savings that can be applied to the Allied Health Sciences 
building; 

• The new Allied Health Sciences building is anticipated for completion in 
2012; 

• Repairs to the L building are expected to come in well under budget; 
• The roadway lighting and outdoor warning systems infrastructure are now 

complete; 
• An open house for the Science building is scheduled for next Wednesday 

from 11:00 a.m. to 2:00 p.m. and trustees are invited to attend; 
• A dedication for the Science building will be scheduled for later in the year; 
• Jim Ellinger provided an overview of some ideas to increase the visibility and 

utilization of the new building as part of a plan to create a center of learning 
for the Eastside, to be further developed by a new initiative task force; 

• Vicki Orrico volunteered to serve on the new initiatives task force; and 
• It was suggested that we work on getting some testimonials from industry 

leaders regarding the state-of-the-art facility we’re about to open. 

Economic Development 
Vijay Vashee reported that: 

• While the current economy isn’t likely to improve in the near future, we’ve 
been identifying grant opportunities that may be promising; 

• Paula Boyum, Vice President of Workforce Development, presented 
information on potential stimulus funding and medical informatics; 

• We’re preparing a grant to revamp our program to help retrain unemployed 
information resources personnel in the health care fields; 

• Medical informatics is increasingly important in hospitals as they retool to 
meet new requirements; and 

• We’re well positioned to create a medical informatics certificate. 

Foundation Campaign 
Vicki Orrico reported that: 

• The grants department has generated $3.2 million in revenue so far this year 
and is at 58% of goal;  

• Vicki thanked Lee Kraft for her role in helping create the Lockwood 
Foundation Distinguished Faculty Award, the first of which will be awarded 
at commencement in June; 

• We’ve already raised 2.1 million toward our $6.7 million campaign goal; 

• We have two new Foundation Board members, John Calhoun of Union Bank 
of California and Rudy Wolfe of Puget Sound Energy; 
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• The Foundation will host a special small event on March 20th at 6:00 p.m. at 
Robin Nelson’s home, featuring Dan Rasmus; 

• The Foundation Luncheon is scheduled for May 6th at the Meydenbauer 
Center and the keynote speaker will be Dennis Hayes; and 

• We’ve already raised $74,000 toward our $235,000 luncheon goal. 

Long Range Finance/Resource Planning 
No report. 

TACTC Legislative Committee 
No report. 

College Events 
Trustees reported that: 

• Vicki Orrico will attend International Night on March 7th. 

BT-RB.2 President 
Jean Floten reported that: 

• The Music Man is opening March 5th at the Carlson Theatre; 
• Jean thanked the Board for approving tenure recommendations thereby 

increasing the knowledge and talent of our tenured faculty; 
• Jean welcomed Tom Nielsen as the Interim Executive Dean and expressed 

her appreciation for his willingness to take on this role and workload; 
• The Governor has signed what is known as the belt-tightening bill which 

freezes hiring except in direct academic support, freezes all salary 
increases except those specifically required by collective bargaining 
contracts, freezes all out-of-state travel using state or tuition funds, and 
freezes all equipment purchases over $5000; 

• We have now been directed to take a 4.6% budget reduction for this year 
plus an additional 11.9% reduction for the next biennium; 

• We anticipate a 5-7% tuition increase to help offset these reductions; 
• We’ve identified approximately $5 billion dollars in cuts and details will be 

distributed to the campus on Friday with information sessions scheduled 
for Monday the 9th and hearings for the 11th; 

• Classified staff who are being laid off will be given the opportunity to move 
into positions that are currently vacant and we hope to mitigate the impact 
on individuals as much as possible; 

• We will likely reduce sections with low enrollment and this will affect some 
adjunct faculty; 

• We’ve identified two administrative positions that will need to be eliminated, 
necessitating an organizational review and impacting the college 
community as we recalibrate; 
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• Possible revenue generating and reduction ideas have been suggested 
and will be reviewed by task forces to explore further for viability; 

• It’s anticipated that revenue forecasts will continue to worsen and we may 
need to look for additional reductions; 

• There are several obligations that increase annually and we’ll need to 
accommodate these expenses as we proceed with budget development; 

• We’re paying close attention to how the federal stimulus funding is being 
distributed and it may be that the way it’s applied could create a bow-wave 
that will have to be absorbed at a later date; 

• Jean thanked Lee for her help securing Lockwood Foundation funds to 
create the Lockwood Distinguished Faculty Award; 

• The Margin of Excellence Awards are scheduled for May 20th at 2:30; 
• The bills to create Bellevue College didn’t make it out of committee but 

we’re working on an alternative to help us with one of our programs; 
• We’ve had great press on BCC varsity athletics and the Bellevue Reporter 

has been providing great coverage on many fronts; 
• Jean commended Bill O’Connor and the athletic department; and 
• Dan Rasmus has been a great friend to the college and has been working 

with Paula Boyum on Workforce Development and will be speaking at the 
Foundation event at Robin Nelson’s later in the month. 

XIII. UNSCHEDULED BUSINESS 

No community testimony. 

XIV. ADJOURNMENT 

There being no further business, the regular meeting of the Board of Trustees 
adjourned at 5:07 p.m.  The next regular meeting will be held on May 20, 2009. 

 
 
 
ATTEST:      Lee Kraft, Chair 
       Board of Trustees 
___________________________ 
Lucinda Taylor 
Secretary, Board of Trustees 
Community College District VIII  
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BOARD OF TRUSTEES 
COMMUNITY COLLEGE DISTRICT VIII 

BELLEVUE, WASHINGTON 

A special meeting of the Board of Trustees of Community College District VIII, state of 
Washington, was held March 11, 2009 in the president’s office, A201, of Bellevue Community 
College, 3000 Landerholm Circle SE, Bellevue, Washington.  In the absence of the chair and 
vice-chair, Mr. Paul Chiles, immediate past chair, presided. 

I. BUSINESS SESSION 

The Business Session began at 8:06 a.m. 

II. INTRODUCTIONS 

Jean Floten, President Lucinda Taylor, Sec., Board of Trustees. 

III. ROLL CALL 

Mr. Chiles, Ms. Orrico, and Mr. Vashee were participated via teleconference. 

IV. ACTION ITEMS 

BT-A.1 Bellevue College Name Change 

It was moved by Vicki Orrico and seconded by Vijay Vashee that: 

Motion 14:09 The Board of Trustees of Community College District VIII approves 
resolution 288, amending WAC Title 132H-106 – Bylaws and standing 
orders of Community College District VIII, thereby changing the name of 
the institution from Bellevue Community College to Bellevue College. 

The motion was approved 3-0. 

BT-A.2  Board of Trustees Policy 

It was moved by Vicki Orrico and seconded by Vijay Vashee that: 

Motion 15:09 the Trustees of Community College District VIII approve changes to 
policy 1000 Board of Trustees to reflect our authority to award 
baccalaureate degrees and changing our name within the policy to 
Bellevue College. 

The motion was approved 3-0. 

V. ADJOURNMENT 

There being no further business, the regular meeting of the Board of Trustees 
adjourned at 8:17 a.m.  The next regular meeting will be held on May 20, 2009. 

 
ATTEST:      Paul Chiles, Immediate Past Chair 
       Board of Trustees 
___________________________ 
Lucinda Taylor 
Secretary, Board of Trustees 
Community College District VIII 
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COMMUNITY COLLEGE DISTRICT VIII 
Bellevue College 

Bellevue, Washington 

OVERVIEW 

1 of 3 

Quarterly Financial Report 2008-09 
Second Quarter Ending December 31, 2008 

Summary of Revenue and Expenditures by Fund 

Background; In June 2008 the Board of Trustees approved Bellevue Community 
College’s 2008-09 budget. Throughout the course of the year, college staff provides 
quarterly budget reports on the status of all college funds identifying budget adjustments 
made during the reporting quarter.  Budget adjustments are made throughout the year for 
a variety of reasons, including state allocation changes, changes in revenue based upon 
actual collection, new sources or changes in revenue sources, and/or adjustments in 
expenditures to align with collected revenue. This quarterly report documents all changes 
and provides a comparison of actual revenue and expenditures to date.  It should be 
noted that although some of the college’s smaller funds for agency pass-through funds 
and endowment funds are not budgeted, their revenue and expenditures have been 
included in the attached report to provide a complete listing of the college’s financial 
activities.   

The attached report shows the status of all college funds cumulative through the second 
quarter of 2008-09, ending December 31, 2008. The purposes of the review is to analyze 
revenue and expenditure patterns against expectations, to identify emerging trends to see 
if they will have any bearing on future budgets, and to provide a record of adjustments 
and changes that differ from the budget plan.  A summary of the budget revisions to date 
is identified immediately after the analysis.  

Analysis;   

• State allocation: expenditures and revenues are consistent and meet the current 
budget plan.       

• Local operating funds: revenue includes tuition and other miscellaneous operating 
income; in addition one-time funding is budgeted as opening entries.  Enrollments 
exceeded planned targets for summer and fall quarters.   

• Dedicated Local funds: includes self-support programs, such as continuing education, 
computer lab fees, excess enrollment, and other lab, class and course fee accounts.   

• Grants and Contracts: Expenditures are consistent with revenues and in accordance 
with planned budget assumptions.   

• Proprietary funds: are ancillary and enterprise funds that are either profit-oriented or 
break-even activities. In this category, revenue exceeded expenditures except for 



Computer Service fund which is reflecting a timing of recharges for purchases; the 
Bookstore has purchased winter quarter books, revenue will lag until the start of the 
quarter.  In addition Food Service continues to struggle with rising supply and staff 
cost. 

• Fiduciary funds: account for assets held in trust for the state or account for assets 
which are held for eventual disbursement to authorized recipients, including 
individuals or private organizations.  Grants in aid are showing a negative balance due 
to the timing of disbursement of fall grants and receipt of reimbursement from 
grantors. 

• Capital projects are budgeted on a biennial basis.  All revenue and expenditure 
activity follow the capital plan.     

Budget Revisions; 
• State allocation:  The College’s operating budget changes throughout the year based 

on state allocation adjustments made by the SBCTC.  The net increase of $710,797 
for the year is comprised of the following: 

1. $     97,689   Health & Pension Benefit Allocation Adjustment;  
2. $     25,000   PT Faculty Conversions;     
3. $   205,130   PT Faculty Salary Improvement Allocation; 
4. $       2,544   Base Allocation Adjustment; 
5. $   380,434   Worker Retraining Variable Allotment; 

• Local operating funds:  The additional $1,815,116 reflects $1,267,068 one-time 
funding for multi-cultural services, food service, instruction, athletic drain 
improvements, and R bldg. debt payoff.  In addition $548,048 of permanent funding 
includes correction to overhead collection, increased budget for bachelor of science 
program, decrease in funding from the BCC foundation, temporary staff funding, and 
adjustments for salary, benefits, and cost of living increases, and increased tuition 
estimates. 

• Local dedicated funds: The increase of $291,329 reflects adjustments for support 
staff, instruction distance education carryover, first year experience program, CIS host 
service, international student programs, tech software fees, and grant and contract 
indirect charges.   

• Grants and contracts funds:  The $3,681,583 net increase reflects $677,243 in new 
grants, $3,004,340 in adjusted award and carry-over grant balances from fiscal year 
2007-08.    

• Proprietary funds: Associated Students budget increase of $3,953 includes 
corrections to opening budget amounts and additional allocation for radiation and 
imaging program.  
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• Fiduciary funds: the <$40,964> decrease reflects correction to opening budget to 
include  anticipated funding for grants in aid.   

• Capital Projects:  Initial budgets are balanced to state appropriations and use of local 
funds as approved by the board. 

Reports Provided; 

• Attachment # 1: Cumulative Financial Comparison of Budget versus Actual 
Revenue and Expenses by Fund.  (3 pages) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Prepared by Rachel Solemsaas 
Vice President of Administrative Services 
May 14, 2009 
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Attachment 1

2008-09 2008-09 SEP 2008 DEC 2008 MAR 2009 JUN 2009 2008-09 2008-09

INITIAL 
BUDGET

CUMMULATIVE 
BUDGET 

REVISIONS REVISED 
BUDGET

ACTUAL 
REVENUE & 
EXPENSE

ACTUAL 
REVENUE & 
EXPENSE

ACTUAL 
REVENUE & 
EXPENSE

ACTUAL 
REVENUE & 
EXPENSE

DIFFERENCE 
ACTUAL 

LESS 
BUDGET 

  YTD % 
BUDGET 

OPERATING FUND:
STATE ALLOCATION - 000

     ALLOCATION 32,890,887 710,797 33,601,684 5,618,222 13,504,663 -20,097,021 40.2%
     EXPENSE 32,890,887 710,797 33,601,684 5,618,222 13,504,663 -20,097,021 40.2%

TOTAL STATE ALLOCATION 32,890,887 710,797 33,601,684 0 0 0 0
LOCAL OPERATING - 149

     REVENUE 15,471,596 548,048 16,019,644 7,647,466 11,929,859 -4,089,785 74.5%
     OPENING ENTRIES (Budgeted) 1,418,651 1,267,068 2,685,719
     EXPENSE 16,890,247 1,815,116 18,705,363 5,279,694 9,189,835 -9,515,528 49.1%

TOTAL LOCAL OPERATING 16,890,247 1,815,116 18,705,363 2,367,772 2,740,024 0 0
DEDICATED LOCAL FUND - 148

     REVENUE 9,913,831 139,370 10,053,201 4,022,879 7,046,103 -3,007,098 70.1%
    OPENING ENTRIES (Budgeted) 27,267 151,959 179,226
     EXPENSE 9,941,098 291,329 10,232,427 2,291,182 4,674,800 -5,557,627 45.7%

TOTAL DEDICATED LOCAL FUND 9,941,098 291,329 10,232,427 1,731,697 2,371,303 0 0
GRANTS & CONTRACTS - 145

     REVENUE 12,410,525 3,137,437 15,547,962 4,768,121 8,238,764 -7,309,198 53.0%
     OPENING ENTRIES (Budgeted) 0 544,146 544,146
     EXPENSE 12,410,525 3,681,583 16,092,108 1,790,917 5,705,564 -10,386,544 35.5%

TOTAL GRANTS & CONTRACTS - 145 12,410,525 3,681,583 16,092,108 2,977,204 2,533,200 0 0
TOTAL OPERATING FUNDS: 72,132,757 6,498,825 78,631,582 7,076,673 7,644,527 0 0
PROPRIETARY FUNDS:

STORES FUND - 440
     REVENUE 350,000 0 350,000 93,605 196,207 -153,793 56.1%
     EXPENSE 350,000 0 350,000 82,055 188,195 -161,805 53.8%

TOTAL STORES FUND 350,000 0 350,000 11,550 8,012 0 0
COMPUTER SERVICE FUND - 443

     REVENUE 376,014 0 376,014 3,581 129,037 -246,977 34.3%
     EXPENSE 376,014 0 376,014 -38,692 511,265 135,251 136.0%

TOTAL COMPUTER SERVICE FUND 376,014 0 376,014 42,273 -382,228 0 0
PRINTING FUND - 448

     REVENUE 1,205,586 1,205,586 265,082 518,035 -687,551 43.0%

COMPARISON OF BUDGETED VS. ACTUAL REVENUE AND EXPENSE BY FUND
PERIOD ENDING
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COMMUNITY COLLEGE DISTRICT V111
BELLEVUE COLLEGE

2008-09 Quarterly Financial Report
Quarter  Ending December 31, 2008 

BT-CI.1
5-20-09

Attachment 1

2008-09 2008-09 SEP 2008 DEC 2008 MAR 2009 JUN 2009 2008-09 2008-09

INITIAL 
BUDGET

CUMMULATIVE 
BUDGET 

REVISIONS REVISED 
BUDGET

ACTUAL 
REVENUE & 
EXPENSE

ACTUAL 
REVENUE & 
EXPENSE

ACTUAL 
REVENUE & 
EXPENSE

ACTUAL 
REVENUE & 
EXPENSE

DIFFERENCE 
ACTUAL 

LESS 
BUDGET 

  YTD % 
BUDGET 

PERIOD ENDING

     EXPENSE 1,205,586 0 1,205,586 245,433 458,459 -747,127 38.0%
TOTAL PRINTING FUND 1,205,586 0 1,205,586 19,649 59,576 0 0
MOTOR POOL - 460

     REVENUE 16,000 0 16,000 3,639 10,540 -5,460 65.9%
     EXPENSE 16,000 0 16,000 3,552 9,809 -6,191 61.3%

TOTAL MOTOR POOL 16,000 0 16,000 87 731 0 0
ASSOCIATED STUDENTS - 522

     REVENUE 1,804,565 3,953 1,808,518 936,563 1,464,378 -344,140 81.0%
     EXPENSE 1,804,565 3,953 1,808,518 267,157 588,080 -1,220,438 32.5%

TOTAL ASSOCIATED STUDENTS 1,804,565 0 1,808,518 669,406 876,298 0 0
BOOKSTORE - 524

     REVENUE 5,132,319 0 5,132,319 1,983,235 2,674,215 -2,458,104 52.1%
     EXPENSE 4,752,829 0 4,752,829 1,944,889 3,330,106 -1,422,723 70.1%

TOTAL BOOKSTORE 5,132,319 0 5,132,319 38,346 -655,891 0 0
PARKING - 528

     REVENUE 1,649,870 0 1,649,870 413,039 806,691 -843,179 48.9%
     EXPENSE 1,649,870 0 1,649,870 98,127 333,184 -1,316,686 20.2%

TOTAL PARKING 1,649,870 0 1,649,870 314,912 473,507 0 0
FOOD SERVICES - 569

     REVENUE 1,483,812 0 1,483,812 211,240 691,863 -791,949 46.6%
     EXPENSE 1,514,304 0 1,514,304 211,068 702,962 -811,342 46.4%

TOTAL FOOD SERVICES 1,483,812 0 1,483,812 172 -11,099 0 0
OTHER AUXILIARY ENTERPRISES - 570

     REVENUE 3,234,292 0 3,234,292 837,562 1,836,510 -1,397,782 56.8%
     EXPENSE 3,234,292 0 3,234,292 856,383 1,675,980 -1,558,312 51.8%

OTHER AUXILIARY ENTERPRISES 3,234,292 0 3,234,292 -18,821 160,530 0 0
TOTAL PROPRIETARY FUNDS: 15,252,458 0 15,256,411 1,077,574 529,436 0 0
FIDUCIARY FUNDS:

GRANTS IN AID - 846
     REVENUE 6,033,835 -40,964 5,992,871 918,302 2,215,373 -3,777,498 37.0%
     EXPENSE 6,033,835 -40,964 5,992,871 1,773,225 3,063,869 -2,929,002 51.1%

TOTAL GRANTS IN AID 6,033,835 0 5,992,871 -854,923 -848,496 0 0
STUDENT LOAN - 849

     REVENUE 6,900,000 0 6,900,000 2,158,750 4,322,039 -2,577,961 62.6%
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Attachment 1

2008-09 2008-09 SEP 2008 DEC 2008 MAR 2009 JUN 2009 2008-09 2008-09

INITIAL 
BUDGET

CUMMULATIVE 
BUDGET 

REVISIONS REVISED 
BUDGET

ACTUAL 
REVENUE & 
EXPENSE

ACTUAL 
REVENUE & 
EXPENSE

ACTUAL 
REVENUE & 
EXPENSE

ACTUAL 
REVENUE & 
EXPENSE

DIFFERENCE 
ACTUAL 

LESS 
BUDGET 

  YTD % 
BUDGET 

PERIOD ENDING

     EXPENSE 6,900,000 0 6,900,000 2,150,116 3,554,909 -3,345,091 51.5%
TOTAL STUDENT LOAN 6,900,000 0 6,900,000 8,634 767,130 0 0
FINANCIAL AID FUND - 860

     REVENUE 650,000 650,000 344,732 540,856 -109,144 83.2%
     EXPENSE 650,000 650,000 266,140 389,922 -260,078 60.0%

TOTAL FINANCIAL AID FUND 650,000 0 650,000 78,592 150,934 0 0
AGENCY - 840

     REVENUE 0 0 0 383,260 589,238 n/a n/a
     EXPENSE 0 0 287,674 546,228 n/a n/a

TOTAL AGENCY 0 0 0 95,586 43,010 0 0
TOTAL ENDOWMENT LOCAL REVENUE - 859 0 0 0 2,735 3,423 n/a n/a

TOTAL FIDUCIARY FUNDS: 13,583,835 -40,964 13,542,871 -669,376 116,001 0 0

TOTAL ANNUAL REVENUE: 99,523,132 4,498,641 104,021,773 30,612,013 56,717,794 0 0 -47,303,979 54.5%
TOTAL BUDGETED OPENING ENTRIES: 1,445,918 1,963,173 3,409,091
TOTAL ANNUAL EXPENSE: 100,620,052 6,461,814 107,081,866 23,127,142 48,427,830 0 0 -58,654,036 45.2%

NET GAIN (LOSS) YEAR TO DATE: 7,484,871 8,289,964 0 0

CAPITAL PROJECTS:   2007-2009
STATE APPROPRIATIONS 36,686,803 0 36,686,803 23,109,637 31,265,054 -5,421,749 85.2%
LOCAL CAPITAL FUND 8,191,792 193,000 8,384,792 2,016,104 2,873,547 -5,511,245 34.3%

TOTAL CAPITAL PROJECTS FUNDS: 44,878,595 193,000 45,071,595 25,125,741 34,138,601 0 0
GRAND TOTAL ALL REVENUE FUNDS : 145,847,645 6,654,814 152,502,459 55,737,754 90,856,395 0 0

3 of 3



BT-CI.2 
5-20-09 
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OVERVIEW 

1 of 4 

Quarterly Financial Report 2008-09 
Third Quarter Ending March 31, 2009 

Summary of Revenue and Expenditures by Fund 

Background; In June 2008 the Board of Trustees approved Bellevue College’s 2008-09 
budget. Throughout the course of the year, college staff provides quarterly budget reports 
on the status of all college funds identifying budget adjustments made during the 
reporting quarter.  Budget adjustments are made throughout the year for a variety of 
reasons, including state allocation changes, changes in revenue based upon actual 
collection, new sources or changes in revenue sources, and/or adjustments in 
expenditures to align with collected revenue. This quarterly report documents all changes 
and provides a comparison of actual revenue and expenditures to date.  It should be 
noted that although some of the college’s smaller funds for agency pass-through funds 
and endowment funds are not budgeted, their revenue and expenditures have been 
included in the attached report to provide a complete listing of the college’s financial 
activities.   

The attached report shows the status of all college funds cumulative through the third 
quarter of 2008-09, ending March 31, 2009. The purposes of the review is to analyze 
revenue and expenditure patterns against expectations, to identify emerging trends to see 
if they will have any bearing on future budgets, and to provide a record of adjustments 
and changes that differ from the budget plan.  A summary of the budget revisions to date 
is identified immediately after the analysis.  

Analysis:   
• Local operating funds: revenue includes the state allocation, tuition and other 

miscellaneous operating income; in addition one-time funding is budgeted as opening 
entries.  Despite the additional allocation for the worker retraining and the 
maintenance and operations for the S building, the college’s allocation was reduced 
by 4.3% or $1.4 million.  The net impact for the state allocation is a net reduction of 
$82.9K.  Enrollments continue to exceed targets for summer, fall, and winter quarters.  
An additional $1.219 million increased the operating budget from tuition revenues and 
indirect grants and contracts contributions.  One-time funding of $1.267 million from 
fund balance reserves increased operating budget to cover one-time commitments.  
For details of the budget revisions for local operating funds are listed under Budget 
Revisions section of this report 

• Dedicated Local funds: includes self-support programs, such as continuing education, 
computer lab fees, excess enrollment, and other lab, class and course fee accounts.  
Continuing Education budget includes an equipment replacement allocation of $317K 



covered by the program’s operating reserves. For details of budget revisions for 
dedicated local funds are listed under Budget Revisions section of this report. 

• Grants and Contracts: Expenditures are consistent with revenues and in accordance 
with planned budget assumptions.  As of the 3rd quarter, grants and contracts 
increased by $915K while $3 million was carried over from 2007-2008 period.  For 
details of budget revisions for grants and contracts funds are listed under Budget 
Revisions section of this report. 

• Proprietary funds: are ancillary and enterprise funds that are either profit-oriented or 
break-even activities. In this category, revenue exceeded expenditures except for 
Computer Service fund which is reflecting expenses posted to be reimbursed by funds 
drawn from CIS equipment reserve; the Bookstore has purchased spring quarter 
books, revenue will lag until the start of the quarter in April.  Associated Students 
budget increase of $3,953 includes corrections to opening budget amounts and 
additional allocation for radiation and imaging program. In addition a decrease of 
<$1,000> in Workforce Development revenue. 

• Fiduciary funds: account for assets held in trust for the state or account for assets 
which are held for eventual disbursement to authorized recipients, including 
individuals or private organizations.  Grants in aid are showing a negative balance due 
to the timing of disbursement of fall grants and receipt of reimbursement from 
grantors. The <$40,964> decrease reflects correction to opening budget to include 
anticipated funding for grants in aid.   

 Summer Fall Winter    Spring 
# of students served per quarter: 721 3994 3784 3231 (tentative) 

• Capital projects are budgeted on a biennial basis.  All revenue and expenditure 
activity follow the capital plan.     

Budget Revisions: 
• Local operating funds:  The College’s operating budget changes reflect an increase of 

$2,403,155: 
o State allocation:  The net decrease of <$82,937> is comprised of the 

following: 
 $       97,689   Health & Pension Benefit Allocation Adjustment;  
 $       25,000   PT Faculty Conversions;     
 $     205,130   PT Faculty Salary Improvements; 
 $         2,544   Base Allocation Adjustment; 
 $     380,434   Worker Retraining Variable Allocation; 
 $       68,600   General Enrollments 
 $     110,491   Low-funded College Formula 
 $     405,300   Facilities Maintenance and Operation 
 $       56,725   Workforce Temp Base Funding 
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 $       16,150   Opportunity Grant 
 $<1,451,000> 2008-09 SBCTC allocation reduction   

o One-time Funding increase of $1,267,068: 
 $       8,000   Multi-Cultural Services Furniture; 
 $     50,000   Food Service Equipment Replacement; 
 $     20,853   Instruction Stipend Carryover; 
 $   121,120   Athletic Field Drain Improvements; 
 $1,067,095   R Building Debt Payoff;  

o Permanent funding increase of $1,219,024: 
 $     85,765   Correction to Overhead Collection; 
 $     51,954   Increase Budget for Bachelor of Science Program; 
 $       9,000   Decrease in BCC Foundation Funding; 
 $     28,486   Benefit and Cost of Living Increases; 
 $     12,857   Increased Fee Support from Running Start; 
 $   404,787   Tuition Estimates Increased; 
 $     35,341   PT Faculty Evaluation Stipends;    
 $ <510,000> R Building Debt Budget Reduction;   
 $   941,000   State Allocation Reduction to Local Operating Funds;   
 $   159,834   Uncommitted Budget Allocation; 

• Local dedicated funds: The increase of $581,029 reflects adjustments for: 
o $  132,982   Support Staff; 
o $   40,000    Instruction Distance Education Carryover; 
o $   80,000    First Year Experience Program; 
o $   68,375    CIS Host Service; 
o $ <12,770> International Student Programs; 
o $     3,765    Tech Software Fees; 
o $ <48,823> Grant and contract Adjust Indirect; 
o $ 317,500    Continuing Education Equipment Investment;   

• Grants and contracts funds:  The $3,934,341 net increase reflects: 
o $915,502 in new grants; 

 $315,392  Department of Education - Information Tech; 
 $  12,374  Department of Education - TRiO Addition; 
 $  47,169  SBCTC - Workfirst Addition; 
 $  16,000  SBCTC – Perkins Leadership Grant; 
 $       300  SBCTC – Comprehensive Adult Student Assessment  
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Systems Training Grant; 
 $  75,000  Office of the Superintendant for Public Instruction – 

IT Curriculum Dev. Grant; 
 $  28,520  Amgen Biotech Year 3 Funds; 
 $    4,500  GREENS Project  Evergreen State College; 
 $  27,304  City of Bellevue – Everybody School; 
 $  52,412  City of Bellevue – English as a Second Language Classes 
 $145,854  King County Business Technology Consortium –  

Operating System Support Specialists Certification; 
 $107,955  Corporation for Public Broadcasting – Digital Broadcasting  
 $  28,222  Bellevue School District – English as a Second Language 

Classes; 
 $  33,000  Bellevue School District -  General Education  

Development Classes; 
 $    2,000  Washington Education Foundation – Achievers  

Scholarship; 
 $    6,500  Higher Education Coordinating Board – Passport  

Promise; 
 $  13,000  BC Foundation – Mini Grant; 

o $3,018,839 adjusted award and carry-over grant balances from 2007-08.    

Reports Provided; 

• Attachment 1: Cumulative Financial Comparison of Budget versus Actual Revenue 
and Expenses by Fund.  (3 pages) 

 

 

 

 

 

 

 

Prepared by Rachel Solemsaas 
Vice President of Administrative Services 
May 14, 2009 
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Attachment 1

2008-09 2008-09 SEP 2008 DEC 2008 MAR 2009 JUN 2009 2008-09 2008-09

INITIAL 
BUDGET

CUMMULATIVE 
BUDGET 

REVISIONS REVISED 
BUDGET

ACTUAL 
REVENUE & 
EXPENSE

ACTUAL 
REVENUE & 
EXPENSE

ACTUAL 
REVENUE & 
EXPENSE

ACTUAL 
REVENUE & 
EXPENSE

DIFFERENCE 
ACTUAL 

LESS 
BUDGET 

  YTD % 
BUDGET 

OPERATING FUND:
LOCAL OPERATING - 101 & 149

     ALLOCATION 32,890,887 -82,937 32,807,950 5,618,222 13,504,663 22,533,111 -10,274,839 68.7%
     REVENUE 15,471,596 1,219,024 16,690,620 7,647,466 11,929,859 16,864,955 174,335 101.0%
     OPENING ENTRIES (Budgeted) 1,418,651 1,267,068 2,685,719
     EXPENSE 49,781,134 2,403,155 52,184,289 10,897,916 22,694,498 35,301,082 -16,883,207 67.6%

TOTAL LOCAL OPERATING 49,781,134 2,403,155 52,184,289 2,367,772 2,740,024 4,096,984 0
DEDICATED LOCAL FUND - 148

     REVENUE 9,913,831 139,370 10,053,201 4,022,879 7,046,103 11,182,295 1,129,094 111.2%
    OPENING ENTRIES (Budgeted) 27,267 441,659 468,926
     EXPENSE 9,941,098 581,029 10,522,127 2,291,182 4,674,800 6,967,703 -3,554,424 66.2%

TOTAL DEDICATED LOCAL FUND 9,941,098 581,029 10,522,127 1,731,697 2,371,303 4,214,592 0
GRANTS & CONTRACTS - 145

     REVENUE 12,410,525 3,244,341 15,654,866 4,768,121 8,238,764 11,735,953 -3,918,913 75.0%
     OPENING ENTRIES (Budgeted) 0 544,146 544,146
     EXPENSE 12,410,525 3,788,487 16,199,012 1,790,917 5,705,564 8,701,549 -7,497,463 53.7%

TOTAL GRANTS & CONTRACTS - 145 12,410,525 3,788,487 16,199,012 2,977,204 2,533,200 3,034,404 0
TOTAL OPERATING FUNDS: 72,132,757 6,772,671 78,905,428 7,076,673 7,644,527 11,345,980 0
PROPRIETARY FUNDS:

STORES FUND - 440
     REVENUE 350,000 0 350,000 93,605 196,207 308,495 -41,505 88.1%
     EXPENSE 350,000 0 350,000 82,055 188,195 287,331 -62,669 82.1%

TOTAL STORES FUND 350,000 0 350,000 11,550 8,012 21,164 0
COMPUTER SERVICE FUND - 443

     REVENUE 376,014 0 376,014 3,581 129,037 258,207 -117,807 68.7%
     EXPENSE 376,014 0 376,014 -38,692 511,265 847,828 471,814 225.5%

TOTAL COMPUTER SERVICE FUND 376,014 0 376,014 42,273 -382,228 -589,621 0
PRINTING FUND - 448

     REVENUE 1,205,586 1,205,586 265,082 518,035 851,757 -353,829 70.7%
     EXPENSE 1,205,586 0 1,205,586 245,433 458,459 761,308 -444,278 63.1%

TOTAL PRINTING FUND 1,205,586 0 1,205,586 19,649 59,576 90,449 0
MOTOR POOL - 460

COMPARISON OF BUDGETED VS. ACTUAL REVENUE AND EXPENSE BY FUND
PERIOD ENDING
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Attachment 1

2008-09 2008-09 SEP 2008 DEC 2008 MAR 2009 JUN 2009 2008-09 2008-09

INITIAL 
BUDGET

CUMMULATIVE 
BUDGET 

REVISIONS REVISED 
BUDGET

ACTUAL 
REVENUE & 
EXPENSE

ACTUAL 
REVENUE & 
EXPENSE

ACTUAL 
REVENUE & 
EXPENSE

ACTUAL 
REVENUE & 
EXPENSE

DIFFERENCE 
ACTUAL 

LESS 
BUDGET 

  YTD % 
BUDGET 

PERIOD ENDING

     REVENUE 16,000 0 16,000 3,639 10,540 12,101 -3,899 75.6%
     EXPENSE 16,000 0 16,000 3,552 9,809 12,101 -3,899 75.6%

TOTAL MOTOR POOL 16,000 0 16,000 87 731 0 0
ASSOCIATED STUDENTS - 522

     REVENUE 1,804,565 3,953 1,808,518 936,563 1,464,378 2,166,325 357,807 119.8%
     EXPENSE 1,804,565 3,953 1,808,518 267,157 588,080 995,199 -813,319 55.0%

TOTAL ASSOCIATED STUDENTS 1,804,565 0 1,808,518 669,406 876,298 1,171,126 0
BOOKSTORE - 524

     REVENUE 5,132,319 0 5,132,319 1,983,235 2,674,215 4,634,420 -497,899 90.3%
     EXPENSE 4,752,829 0 4,752,829 1,944,889 3,330,106 4,798,192 45,363 101.0%

TOTAL BOOKSTORE 5,132,319 0 5,132,319 38,346 -655,891 -163,772 0
PARKING - 528

     REVENUE 1,649,870 0 1,649,870 413,039 806,691 1,595,257 -54,613 96.7%
     EXPENSE 1,649,870 0 1,649,870 98,127 333,184 525,052 -1,124,818 31.8%

TOTAL PARKING 1,649,870 0 1,649,870 314,912 473,507 1,070,205 0
FOOD SERVICES - 569

     REVENUE 1,483,812 0 1,483,812 211,240 691,863 1,189,962 -293,850 80.2%
     EXPENSE 1,514,304 0 1,514,304 211,068 702,962 1,182,734 -331,570 78.1%

TOTAL FOOD SERVICES 1,483,812 0 1,483,812 172 -11,099 7,228 0
OTHER AUXILIARY ENTERPRISES - 570

     REVENUE 3,234,292 -1,000 3,233,292 837,562 1,836,510 2,848,632 -384,660 88.1%
     EXPENSE 3,234,292 -1,000 3,233,292 856,383 1,675,980 2,567,130 -666,162 79.4%

OTHER AUXILIARY ENTERPRISES 3,234,292 0 3,233,292 -18,821 160,530 281,502 0
TOTAL PROPRIETARY FUNDS: 15,252,458 0 15,255,411 1,077,574 529,436 1,888,281 0
FIDUCIARY FUNDS:

GRANTS IN AID - 846
     REVENUE 6,033,835 -40,964 5,992,871 918,302 2,215,373 4,471,724 -1,521,147 74.6%
     EXPENSE 6,033,835 -40,964 5,992,871 1,773,225 3,063,869 5,794,324 -198,547 96.7%

TOTAL GRANTS IN AID 6,033,835 0 5,992,871 -854,923 -848,496 -1,322,600 0
STUDENT LOAN - 849

     REVENUE 6,900,000 0 6,900,000 2,158,750 4,322,039 6,908,063 8,063 100.1%
     EXPENSE 6,900,000 0 6,900,000 2,150,116 3,554,909 6,315,181 -584,819 91.5%

TOTAL STUDENT LOAN 6,900,000 0 6,900,000 8,634 767,130 592,882 0
FINANCIAL AID FUND - 860
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2008-09 2008-09 SEP 2008 DEC 2008 MAR 2009 JUN 2009 2008-09 2008-09

INITIAL 
BUDGET

CUMMULATIVE 
BUDGET 

REVISIONS REVISED 
BUDGET

ACTUAL 
REVENUE & 
EXPENSE

ACTUAL 
REVENUE & 
EXPENSE

ACTUAL 
REVENUE & 
EXPENSE

ACTUAL 
REVENUE & 
EXPENSE

DIFFERENCE 
ACTUAL 

LESS 
BUDGET 

  YTD % 
BUDGET 

PERIOD ENDING

     REVENUE 650,000 650,000 344,732 540,856 763,832 113,832 117.5%
     EXPENSE 650,000 650,000 266,140 389,922 641,829 -8,171 98.7%

TOTAL FINANCIAL AID FUND 650,000 0 650,000 78,592 150,934 122,003 0
AGENCY - 840

     REVENUE 0 0 0 383,260 589,238 1,193,514 n/a n/a
     EXPENSE 0 0 0 287,674 546,228 806,313 n/a n/a

TOTAL AGENCY 0 0 0 95,586 43,010 387,201 0
TOTAL ENDOWMENT LOCAL REVENUE - 859 0 0 0 2,735 3,423 6,331 n/a n/a

TOTAL FIDUCIARY FUNDS: 13,583,835 -40,964 13,542,871 -669,376 116,001 -214,183 0

TOTAL ANNUAL REVENUE: 99,523,132 4,481,787 104,004,919 30,612,013 56,717,794 89,524,934 0 -14,479,985 86.1%
TOTAL BUDGETED OPENING ENTRIES: 1,445,918 2,252,873 3,698,791
TOTAL ANNUAL EXPENSE: 100,620,052 6,734,660 107,354,712 23,127,142 48,427,830 76,504,856 0 -30,849,856 71.3%

NET GAIN (LOSS) YEAR TO DATE: 7,484,871 8,289,964 13,020,078 0

CAPITAL PROJECTS:   2007-2009
STATE APPROPRIATIONS 36,686,803 0 36,686,803 23,109,637 31,265,054 34,214,567 -2,472,236 93.3%
LOCAL CAPITAL FUND 8,191,792 0 8,191,792 2,016,104 2,873,547 3,208,524 -4,983,268 39.2%

TOTAL CAPITAL PROJECTS FUNDS: 44,878,595 0 44,878,595 25,125,741 34,138,601 37,423,091 0
GRAND TOTAL ALL REVENUE FUNDS : 145,847,645 6,734,660 152,582,305 55,737,754 90,856,395 126,948,025 0
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Enrollment Report, Winter Quarter 2009 

The college’s Winter 2009 enrollment target was exceeded by 630 FTES or 7.0%.  

Divisional data: 

− Arts and Humanities Division exceeded its target by 145 FTES or 4.8% 

− Business Division exceeded its target by 149 FTES or 12.7% 

− Health Science Division exceeded its target by 49 FTES or 6.8% 

− Science Division exceeded its target by 210 FTES or 9.5% 

− Social Science Division exceeded its target by 36 FTES or 2.5% 

− Other Programs exceeded their target by 40 FTES or 8.9% 

The following reports are attached for your reference: 

1. Quarterly Enrollment Report by Program for Winter Quarter 2009: 
(Academic/Vocational) Total FTES 

2. A graphic representation showing a comparison of the 2008-09 vs 2007-08 data. 

 

 

 

 

 

 

 

Prepared by Tom Nielsen 
Interim Executive Dean 
May 11, 2009 
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TOTAL COLLEGE
All Divisions & 
Miscellaneous 
Programs

Win 09 
FTES 
Target

Actual 
FTES

Change
#         % WINTER QUARTER 2009

9021 9651 630 7.0%

Division Win 09  
Target

Actual 
FTES

Change
#         %

Division Win 09 
Target

Actual 
FTES

Change
#         %

Arts & Humanities 3022 3167 145 4.8% Business 1175 1325 149 12.7%
Humanities 1 1 0 1.5% Accounting 82 102 20 23.9%
American Studies 74 62 -13 -16.9% Business Admin 318 315 -4 -1.2%
Art 228 238 10 4.3% Information Tech 6 8 2 27.7%
Applied Linguistics 0 0 0 0.0% Business Management 220 228 8 3.7%
Communications 336 339 2 0.7% Marketing 67 57 -11 -15.7%
Dance 14 16 2 15.0% Business Tech System 141 256 115 81.2%
Drama 32 26 -6 -18.2% Business Intelligence 26 26 1 2.0%
English 981 1039 58 5.9% Computer Science 67 61 -6 -9.4%
World Language 372 409 37 10.0% Network Services 38 40 2 4.4%
Interior Design 228 226 -2 -1.0% Programming 48 62 14 29.1%
Music 144 157 13 9.3% Medical Informatics 5 3 -2 -33.4%
Philosophy 185 196 11 6.2% Technical Support 13 17 4 34.4%
Speech 0 0 0 0.0% Media Theory 26 20 -6 -23.9%
ABE/GED 47 63 15 31.8% Animation Technology 65 71 6 9.2%
DEVED/ID 0 10 10 0.0% Digital Video Prod 19 27 8 40.2%
Experiential Learning 8 13 5 59.9% Web Multimeida 7 6 -1 -13.6%
ESL 371 372 1 0.3% Gaming 25 26 1 2.6%
Health Sciences 724 774 49 6.8% Science 2207 2417 210 9.5%
Diagnostic Ultrasound 39 39 0 -0.5% Astronomy 182 149 -33 -18.0%
Early Childhood Educ 27 18 -9 -33.5% Biology 484 530 46 9.5%
Education 12 20 8 67.7% Botany 21 24 3 13.2%
Health 33 46 13 40.0% Chemistry 297 338 41 13.8%
Indiv Studies 0 0 0 0.0% Environmental Science 23 45 22 95.1%
Imaging 0 0 0 0.0% Engineering 24 29 5 20.0%
Nursing 80 83 3 3.4% Geology 66 54 -12 -17.7%
Nuclear Medicine Tech 8 16 8 101.1% I.D. Math 414 430 16 3.8%
Physical Development 116 128 12 10.7% Math 526 625 99 18.8%
Radiologic Technology 51 62 11 22.7% Meteorology 35 33 -2 -5.8%
Radiation Therapy 24 26 1 6.0% Oceanography 33 36 3 9.6%
Recreation Education 0 0 0 0.0% Physics 102 125 22 21.9%
Health Professions 46 63 17 36.4%
Radiation Mgmt/Tech 34 31 -3 -8.0%
Neuro Diagnostic Tech 20 13 -7 -34.4%
Parent Education 236 230 -5 -2.3% Miscellaneous Progs. 453 493 40 8.9%
Social Science 1439 1475 36 2.5% Alcohol/Drug 39 45 6 15.7%
Criminal Justice 68 61 -7 -10.9% Career Education Opt 47 53 6 12.7%
Anthropology 126 111 -15 -12.0% ELI Internl Bus Prof 40 31 -10 -24.0%
Economics 186 226 40 21.8% ELI University Prep 244 256 13 5.1%
Geography 138 145 7 5.1% Fast Track 27 32 5 17.8%
History 213 199 -14 -6.7% Fire Science 14 30 16 108.3%
International Studies 34 45 11 31.0% Human Development 42 47 5 11.7%
Political Science 117 87 -29 -25.1% Tech Prep 0 0 0 0.0%
Psychology 332 324 -8 -2.4% CE Computers 0 0 0 0.0%
Sociology 180 212 32 17.8%
Ethnic Studies 45 65 20 44.8%
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ENROLLMENT REPORT 
WINTER QUARTER 2009 

 
I.  ENROLLMENT COMPARISONS 2008-09 VS 2007-08   
            

    WINTER 2009 

  
ACT FTES 

2009 
ACT FTES 

2008 # Change 
% Change 

+ or - 
  STATE SUPPORT 6,274 6,176 98 1.6% 
  EXCESS ENROLLMENT 1,158 650 508 0.0% 
  TOTAL STATE FUNDED 7,432 6,826 606 8.9% 
  SELF-SUPPORT/OTHER 2,218 2,064 154 7.4% 
  GRAND TOTAL 9,650 8,890 760 8.6% 
            
II.  ENROLLMENT COMPARISON TARGET VS ACTUAL 2008-09 
            

    WINTER 2009 

    
ACTUAL 

FTES 
TARGET 

FTES # Change 
% Change 

+ or - 
  STATE SUPPORT 6,274 6,374 -100 -1.6% 
  EXCESS ENROLLMENT 1,158 579 579 0.0% 
  SUB-TOTAL 7,432 6,953 479 6.9% 
  SELF-SUPPORT/OTHER 2,218 2,068 150 7.3% 
  GRAND TOTAL 9,650 9,021 629 7.0% 

 
 

• The total State Funded, including Excess Enrollment, increased by 8.9% from Winter 
2008, and we met our Winter 2009 target by 6.9%.  Worker Retraining, which is 
included in State Support, came in at 343 FTES vs. 224 FTES Winter 2008.  The 
Worker Retraining target for Winter 2009 was set at 292 FTES. 

• In the Self-Support/Other category, Running Start, Career Education Opportunities, 
International Shared Funding, and Grants & Contracts showed an increase of 7.4% 
over last year. 

• We met our overall target for all funding sources for Winter 2009 by 7% and was up 
over last year FTES by 8.6%. 

• The College offered 216 sections of online courses, 2 sections of telecourse, and 
107 sections of distributed courses for a total of 325 sections for distance education 
for Winter 2009.  This was 66 sections more than offered in Winter 2008.  FTES for 
all distance education increased by 482 FTES (2455 FTES) for Winter 2009 over 
last year (1973 FTES). 
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