
 
 
 
BOARD OF TRUSTEES 
COMMUNITY COLLEGE DISTRICT VIII 
BELLEVUE, WASHINGTON 
 
A special meeting of the Board of Trustees of Community College District VIII, 3000 Landerholm Circle 
SE, state of Washington, will be held on Monday, November 24, 2014.  The board retreat will begin at 
1:00 pm.  Steve Miller, Chair, will preside.

AGENDA 
    
    
1:00 PM Introductions, Goals, Board History, Roles and Strategic 

Planning 
A201  

 An opportunity for trustees to learn more about each 
other, identify their goals for serving, roles for the board 
and history and introduction to the Bellevue strategic plan. 

  

    
2:45 PM BREAK   
    
3:00 PM STUDY SESSION B201  
 Major Issues Facing Higher Education and Ramifications 

for Strategic Planning 
  

 A discussion of today’s issues in higher education and 
potential effects on Bellevue College.  The board will also 
review the college’s newly revised strategic plans with a 
discussion of potential refinements. 

  

    
4:30 PM STUDY SESSION B201  
 Guiding Principles   
 Review of College Vision, Mission, Values and Core Themes   
    
5:30 PM Dinner   
    
6:00 PM Next Steps B201  
 After review of the college’s strategic plan and 

vision/mission/values and core themes, recommendations 
can be discussed for moving the college forward. 

  

    
6:45 PM UNSCHEDULED BUSINESS/COMMUNITY TESTIMONY B201  
    
7:00 PM Adjournment   
 Time and order are estimates only and subject to change.   
    

 
 


