
Bellevue College Board Retreat 

July 8-10, 2016 

Revised Agenda 

Sleeping Lady 

Leavenworth, WA 

 

Friday Agenda Item Location/Notes 

12:00 PM Welcome, Introductions, roll call, 
approval of agenda and lunch at 
Sleeping Lady Lodge 

Kingfisher 

1:00 PM STUDY SESSION Woodpecker 

 Leadership through the Lens of 
Inclusion 

 

6:00 PM Buffet Dinner Kingfisher 

7:00 PM Board hosted social time The Grotto 

Saturday   

7:30 AM-8:30 AM Breakfast Kingfisher 

8:00 AM Breakfast/Executive Session for 
Trustees to review the performance of 
a public employee. 

 

9:00 AM STUDY SESSION Woodpecker 

 Roles and responsibilities  

 Board self-assessment  

9:30 AM WHERE WE ARE Woodpecker 

 Vision, Mission, Core Values, and Goals  

10:45 AM BREAK  

11:00 AM WHERE WE ARE GOING? Woodpecker 

 Strategic Directions: 
Focus on Student Success 
Tying it all together – Dimensions of 
Student Success 

Woodpecker 

12:00 PM Lunch Kingfisher 

1:00 PM Strategic Directions: 
Focus on Student Success 
Tying it all together – Prioritization  

Woodpecker 

3:00 PM Action Item:  Revisions to Policy 2600 
Family Education Rights and Privacy 
Act:  Disclosure of Student Information 
and Repeal of WAC 132H-410 Sections 
010 through 110. 

 

3:15 PM Unscheduled Business/Community 
Testimony 

Woodpecker 

3:30 PM Break (A walk in the park)  

4:00 PM Executive Session to discuss Collective 
Bargaining 

Woodpecker 

5:00 PM Break before dinner  

6:00 PM Dinner Kingfisher 

7:00 PM Optional Social Time The Grotto 
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Sunday   

7:30 AM – 8:30 AM Breakfast Kingfisher 

9:00 AM HOW WILL WE GET THERE? 
What’s next and how long does it take? 

Woodpecker 

11:00 AM Check-Out 
Departure for President’s Cabinet 

 

12:00 PM Lunch and Fundraising Discussion Woodpecker 

1:00 PM Executive Session for Trustees to review 
the performance of a public employee 

Woodpecker 

2:00 PM Adjourn  

 


