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[bookmark: _Hlk113630106]A special meeting of the Board of Trustees of Community College District VIII, 3000 Landerholm Circle SE, state of Washington, will be held on Tuesday, January 6, 2026. The business session will begin at 4:00 PM. This meeting will be conducted both in-person in B201 and remotely via Zoom. A telephone line will also be available. Pradnya Desh, Chair, will preside.



Meeting Call in Details
Please note: Time and order are estimates only and are subject to change.

Join Business Session [Zoom]
Dial in by telephone: +1 253 215 8782
Webinar ID: 874 9382 2087

Meeting Agenda
Business Session
I. Call to Order							                      Chair Pradnya Desh
a. Welcome
b. Approval of Agenda and Minutes
i. Agenda for January 6, 2026
ii. Minutes for December 10, 2025

II. Public Comment
Students, faculty, staff, and community members may provide public comment to the Board during this portion of the meeting. Comments are limited to 2 minutes per individual. There will be a total of 45 minutes scheduled for public comment. Public comments may be provided in one of three ways:
· In-person: Sign up on the public comment sheet located at the entrance to the meeting room.
· Remote: Use the "Raise Hand" feature in Zoom to indicate your intent to speak. If joining by phone, press *9 to raise your hand.
· Written: Submit your comment by emailing boardoftrustees@bellevuecollege.edu.

III. Strategic Plan
a. Bellevue College 2026–2031 Strategic Plan                                              
Frances Dujon Reynolds, Dr. Judith Hernández Chapar, Dr. Fatma Serçe, Dr. Amy Kinsel, Dr. Jorge de la Torre, and Dr. Jess Clark

Adjournment


[image: LHheader]

BOARD OF TRUSTEES
COMMUNITY COLLEGE DISTRICT VIII
BELLEVUE, WASHINGTON

A regular meeting of the Board of Trustees of Community College District VIII, 3000 Landerholm Circle SE, state of Washington, was held on Wednesday, December 10, 2025. Pradnya Desh, chair, presided. This meeting was held in B201 and on Zoom. A telephone line was also available.
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MINUTES


Chair Desh called the business session to order at 2:03 PM.

ROLL CALL
A quorum of the Board was present. 

[bookmark: _Hlk114661950]Present: Chair Pradnya Desh, Vice Chair Rich Fukutaki, Trustee Richard Leigh (remote), Trustee Greg Dietzel, Trustee Desiré Sotelo (remote), President David May, Assistant Attorney General Tricia Boerger, and Board Secretary Alicia Keating Polson.

Absent: none.

There were 130 guests in attendance.

APPROVAL OF AGENDA AND MINUTES
[bookmark: _Hlk124330520]Trustee Fukutaki moved to amend the agenda to add a supplemental President’s report at the start of the meeting. Trustee Leigh seconded. The motion passed unanimously.

Trustee Dietzel moved to approve the amended agenda for the December 10, 2025 meeting. Trustee Fukutaki seconded. The motion passed unanimously.

Trustee Fukutaki moved to approve the minutes of the November 5, 2025 meeting. Trustee Leigh seconded. The motion passed unanimously.

SUPPLEMENTAL PRESIDENT REPORT
President May provided a supplemental report regarding the Parent Education Program. Provost Jess Clark shared context from recent engagement with student-parents, families, and community partners, noting the need for additional time to prepare for the program’s closure and recommending that the transition extend through the end of the academic year. President May emphasized that the decision to sunset Parent Education remains unchanged and that this request was a one-time measure due to the program’s unique impacts. He thanked the Board for its prior action to suspend Policy 7110, noted ongoing efforts to identify private support to offset costs, and formally requested that the Board consider allocating up to $250,000 in one-time reserve funding to support students and families through June. The Board engaged in discussion and determined to further consider the request during the budget portion of the agenda.

CONSTITUENT REPORTS

A. College Assembly

The College Assembly report was provided by Michael Broome, Chair of College Assembly. He reported ongoing work to strengthen coordination and interconnectivity among councils, emphasizing the importance of shared governance and cross-council communication. Updates included:
· Continued council discussions regarding the impacts of budget reductions.
· The Resources and Planning Council (RPC) raised concerns about limited collaboration with BRAC on budget matters and is working to identify and recommend success metrics to inform future budget decisions.
· The Faculty Council has begun discussions on its role in the development of a collegewide artificial intelligence plan, including instructional use, efficiency, and training considerations.
· The Student Success Council is reviewing alignment between pathways maps, transfer agreements, and advising practices to improve usability and accuracy.
· The Infrastructure Council is exploring a Sustainable Procurement Policy to address non-economic impacts of institutional decisions.
· The Classified Council is examining campus food services options, including potential uses of closed café spaces while supporting the existing workforce.
· The Council on Institutional Diversity (CID) is reviewing hiring processes, noting improvements as well as ongoing concerns about timelines and student employment practices. CID also reported the successful completion of Socktober, with over 300 pairs of socks donated to the community.

B. Faculty

The Faculty report was provided by Dr. Lindsay Haney, President of the Bellevue College Association of Higher Education (BCAHE). Dr. Haney provided an update to the Board highlighting concerns related to consultation, communication, and governance during recent budget and program change processes. Key themes included:
· Appreciation for newly scheduled faculty forums with Academic Affairs leadership, viewed as a positive step toward improved dialogue.
· Ongoing concerns about the timing and adequacy of faculty consultation related to budget decisions, program closures, and organizational changes.
· Faculty perspectives on the handling of the Parent Education Program and the dissolution of the School of Business and Technology, including concerns about student impacts and implementation.
· Questions regarding the use of consultants, including costs associated with strategic planning and Title II compliance efforts.
· Broader concerns about workload, staffing capacity, and the impact of recent decisions on instructional programs and student success.
· Emphasized the importance of meaningful collaboration, transparency, and shared governance, particularly during periods of fiscal constraint and institutional change.

C. Foundation

The Bellevue College Foundation (BCF) report was provided by Chelle Chase, President of the BCF Board.
· The Foundation hosted a welcome reception for Vice President of Institutional Advancement Sean Marsh on November 19.
· The Board adopted an emeritus policy, and former trustee Merisa Heu-Weller was awarded emeritus status.
· The College will launch its inaugural Distinguished Alumni Award this year, with nominations opening this month and the award to be presented on April 18 as part of the Diamond Jubilee celebration.
· A $25,000 Bulldog Bridge Scholarship was established, with additional fundraising planned to enhance the fund.
· Thirty-six mini-grant applications are open, ranging from $300 to $3,000, totaling $30,000 in available funding.
· Nominations are open for faculty and staff excellence awards.
· KBCS recognized volunteer DJs at a recent appreciation event.
· The events team is laying the groundwork for Diamond Jubilee celebrations and the President’s Breakfast.

D. Student

The Student report was provided by Alarick Alfredo-Sorto, President of Associated Student Government (ASG.)
· Hosted two events with attendance of more than 100 students.
· ASG is discussing campus committees, including the Student Technology Committee and Sustainability Committee.
· The Services and Activities (S&A) Committee is undergoing assessment, with a draft timeline being developed for the application and review process.
· The Board of Directors and the Student Technology Fee Committee are assessing digital signage and reviewing a framework for charging station locations.
· The student trustee selection process is underway, with interviews currently being conducted by the Governor’s Office.
· ASG’s legislative agenda and legislative partnerships were presented to and approved by the Student Senate.

E. Classified

The Classified report was provided by Valencio Socia, WPEA co-Chief Shop Steward.
· WPEA members are organizing statewide advocacy efforts in advance of the upcoming legislative session, with a focus on funding state employee contracts and protecting higher education in the supplemental operating budget.
· Members are participating in coordinated outreach efforts, including legislative engagement activities and planned advocacy days during the session.
· Classified staff reported that morale remains low across campus, citing uncertainty related to budget reductions, concerns about potential layoffs, and trust in leadership.
· Classified staff emphasized their continued commitment to supporting the college community, including employee-led efforts to build connection and morale through campus activities and events.

PUBLIC COMMENT

Annika ZumBrunnen, community member, provided public comment on Parent Education.

Janelle Durham, faculty at Bellevue College, provided public comment on Parent Education.

Nan Ma, faculty member at Bellevue College, provided public comment on Parent Education.

Marlowe Zoller, staff at Bellevue College, provided public comment on the college budget.

Corvie Thykkuttathi at Bellevue College, staff member, provided public comment on Parent Education.


RECESS
 
Chair Desh called a five-minute recess at 3:08 PM. The Board reconvened at 3:13 PM. During the recess, Chair Desh and Vice Chair Fukutaki briefly stepped out of the boardroom, while the remaining trustees remained present in the boardroom or joined remotely.
 

ACTION

Trustee Fukutaki moved to amend the agenda to consider action on the President’s request regarding Parent Education. Trustee Sotelo seconded. The motion passed unanimously.

A. 25-26 College Budget

Motion 51.25

Trustee Dietzel moved that the Board of Trustees of Community College District VIII approve the College’s 2025–2026 budget plan as proposed. This approval of this budget includes the Board of Trustees authorizing:
· The College President to proceed with the execution of the planned program;
· the College President to transfer funds within the General Fund, or from local and other funds, to eliminate any cash deficit as required by RCW 43.88.2601, to provide working capital, and to support approved projects and activities;
· the tuition and fee schedule as established by law, by the State Board for Community and Technical Colleges, as implemented by the College President, and as listed in the College catalog;
· the College President to accept allocation amendments from the State Board for Community and Technical Colleges, to accept such grants and contracts as may be acquired during the budget period, and to report on such changes, at least quarterly, to the Board of Trustees;
· the adjustment of staff and faculty positions if necessary to carry out the College’s programs; and
· the College President to determine the fee schedule for contract courses and programs. 

Trustee Leigh seconded.

The Board engaged in discussion on the motion under consideration.

The motion passed unanimously.


B. Parent Education Action Item (amendment to agenda)

Motion 52.25

Trustee Fukutaki moved that the Board of Trustees of Community College District VIII approve up to $250,000 of one-time funding from reserves to support Parent Education through June 2026 only. Trustee Leigh seconded.

The motion passed unanimously.


C. Revision of WAC 132H-160: Admissions, Registration, Graduation, and Tuition and Fee Waivers

Motion 53.25

Trustee Leigh moved that the Board of Trustees of Community College District VIII approves the revision of WAC 132H-160: Admissions, Registration, Graduation, and Tuition and Fee Waivers. Trustee Dietzel seconded.

The motion passed unanimously.


D. Revision of Policy 1200: Vision, Core Values, and Mission

Motion 54.25

Trustee Dietzel moved that the Board of Trustees of Community College District VIII approves the revision of Policy 1200: Vision, Core Values, and Mission. Trustee Fukutaki seconded.

The motion passed unanimously.


E. Revision of Policy 1300: College Planning

Motion 55.25

Trustee Fukutaki moved that the Board of Trustees of Community College District VIII approves the revision of Policy 1300: College Planning. Trustee Leigh seconded.

The motion passed unanimously.


F. Revision of Policy 5050: Electronic Communications, Policy 5510: Digital Accessibility, Policy 5250: Information and Data Security, and Policy 5260: Security Breach Notification

Motion 56.25

Trustee Leigh moved that the Board of Trustees of Community College District VIII approves the revision of Policy 5050: Electronic Communications, Policy 5110: Digital Accessibility, Policy 5250: Information and Data Security, and Policy 5260: Security Breach Notification. Trustee Sotelo seconded.

The motion passed unanimously.


G. Off-Cycle Tenure

Motion 57.25

Trustee Dietzel moved that the Board of Trustees of Community College District VIII hereby grants tenure beginning Spring Quarter 2026 to Jamila Bates, Student Affairs (Counseling.) Trustee Fukutaki seconded.

The motion passed unanimously.

FIRST READ

A. Revision of Policy 2200: Admissions

Updates to 2200 Admissions policy will align titles and offices. Additional changes include a revision in language around youth admissions. The current language refers to completion of ‘grade levels’ as an exception, which is complicated when homeschoolers or other non-traditional learners complete grades younger than 16.  

This update clarifies exceptions to require that applicants under 16 ". . . demonstrate exceptional or extenuating circumstances that warrant early admission to the college. A decision is made by the chief admissions officer or designee on a case-by-case basis."

The 45-day comment period, from October 19-November 21, 2025, invited the college community to exercise its advisory role. Three comments were received and incorporated where appropriate.


B. Revision of Policy 2050/WAC 132H-126: Student Conduct Code

WAC 132H-126 and Policy 2050: Student Conduct Code, was given interim/temporary status by President’s Cabinet and published per the U.S. Department of Education’s recent mandates on October 16, 2025. The Board of Trustees of Community College District VII approved the interim (temporary) revisions to WAC 132H-126: Student Code of Conduct at their meeting on November 5, 2025.

Updates include the following:
· Revisions to be consistent with the federal Stop Campus Hazing Act 
· Update to federal definitions, including fondling 
· Previous code edits lost when Bellevue College reverted to the 2023 version based on courts overturning the Title IX regulations

For Policy 2050, the 45-day comment took place from October 16 – December 5. No comments were received. A public hearing will be held February 10, 2026 and any comments will be shared with the Board prior to their expected vote on February 25, 2026.

REPORTS

1. President’s Report

David May, President, provided the President’s report:
· Recently returned from the Democratic Republic of Congo, where he visited Complexe Scolaire Bellevue in Lubumbashi. During the visit, he met with parents, students, alumni, administrators, and the provincial governor, and signed a new agreement. Approximately 2,000 high school students attended the event. The partnership with Complexe Scolaire Bellevue continues to strengthen Bellevue College’s international enrollment pipeline, with students enrolling from that school and from the Kinshasa region. The visit also included exploration of potential partnerships with additional high schools and countries in Africa. The trip was funded through Bellevue College Foundation resources, not state funds.
· A formal signing ceremony was held with Western Washington University to advance a transfer partnership. The agreement establishes clearer pathways, advising support, and prerequisite equivalencies, with ongoing discussions around guaranteed admission, placement in high-demand programs, and potential scholarship support.
· The College is hosting the second International Guitar Series concert at Carlson Theatre, featuring Wu Fei.

1. Board Report

Chair Desh thanked community members for providing both oral and written public comments.

UNSCHEDULED BUSINESS
There was no unscheduled business.  

EXECUTIVE SESSION
At 4:07 PM, Chair Desh announced the Board would convene for 15 minutes in executive session under RCW 42.30.110(1) for the following purpose: (g) To review the performance of a public employee; and (i) To discuss with legal counsel representing the agency litigation or potential litigation. Assistant Attorney General Tricia Boerger was present for the litigation-related discussion. Chair Desh announced that no final action would be taken during the executive session. 
 
At 4:22 PM, Chair Desh extended the executive session by 10 minutes.
 
The executive session ended at 4:32 PM. 

ADJOURNMENT
There being no further business, Chair Desh adjourned the Board of Trustees meeting at 4:32 PM.



							Pradnya Desh 
Chair, Board of Trustees
Community College District VIII

ATTEST:


_________________________________________
Alicia Keating Polson
Secretary, Board of Trustees
Community College District VIII
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Special Meeting Agenda Item
Bellevue College Strategic Plan
Action

Description
The Bellevue College 2026–2031 Strategic Plan, Be Bold: Built for Students, Connected to Community, reflects a year of inclusive, college-wide planning guided by the Board-adopted mission, vision, and values. The process was led by the Strategic Planning Steering Committee, with broad engagement from students, faculty, staff, and community partners through listening sessions, surveys, and open forums.
Planning centered on aligning Bellevue College’s future with the principles of Achieving the Dream Leader Colleges and top Aspen institutions. Through this collaboration, the college identified four foundational priorities to guide decisions, resource alignment, and continuous improvement from 2026 through 2031:
· Students: Empowering learning and removing barriers so every student can achieve success and purpose.
· People: Fostering a caring, collaborative culture where employees are supported to lead and innovate.
· Community: Deepening partnerships that strengthen regional vitality, workforce alignment, and shared prosperity.
· Operations: Advancing excellence through clarity, sustainability, and innovation in systems and resource use.
Steering Committee Members: Gahlan Alfredo-Sorto, Shayna Begun, Meg Blyler, Jess Clark, Judith Hernández Chapar, Eric Davis, Frances Dujon-Reynolds, Jorge de la Torre, Steve Downing, Rodger Harrison, Ariane Hayes, Consuelo Grier, Hector Guzman, Sara Holzknecht, Amy Kinsel, Daniel Ngoy, and Fatma Serce. 
Background/Supplemental Information
Strategic Plan + PowerPoint slides for Board presentation

Recommended Motion
That the Board of Trustees of Community College District VIII approves the Bellevue College 2026-2031 Strategic Plan.


Bellevue College 
Strategic Plan
Title: 
Be Bold (B logo Bold): 
Built for Students
Connected to Community
Purpose
This strategic plan charts our path toward becoming a dynamic hub where innovation, purpose, and opportunity converge, with students at the center. Building on a legacy of bold firsts, from pioneering bachelor's degrees to expanding pathways that redefine what a community college can be, Bellevue College now turns that spirit of innovation toward leading our industry's transformation and reigniting the relevance of higher education. Be Bold is organized around four Foundational Priorities: Students, People, Community, and Operations, which define Bellevue College’s distinctive path forward.
Guided by the principles of excellence demonstrated by Achieving the Dream Leader Colleges and Aspen-recognized institutions, Be Bold reflects Bellevue College’s commitment to equity, innovation, and measurable impact across student success, shared purpose, community vibrancy, and operational excellence.
Guiding Principles and Definitions: 
These principles are woven into the fabric of Be Bold.  They guide every action and connect every priority. 
· Equity and Inclusion: We embed equity and inclusion into everything we do, honoring individual identity and ensuring everyone belongs and is empowered to succeed.
· Academic Excellence: We deliver high quality, relevant learning that challenges, inspires, and prepares students to lead with confidence.
Mission (Adopted by the Board of Trustees, 2025)
Bellevue College is a catalyst for lifelong transformation that drives social and economic progress. We innovate boldly, remove barriers, and equip students with the skills, knowledge, and resilience to thrive in an evolving world.
Vision (Adopted by the Board of Trustees, 2025)
Bellevue College will redefine higher education as a dynamic hub where innovation, purpose, and opportunity converge. As a national model for excellence, we will empower every learner, regardless of background, to shape their future, improve their industries, and strengthen our community.
Shared Values (Adopted by the Board of Trustees, 2025)
· Well-being: We value well-being as essential to vibrancy and sustainability. We commit to nurturing dynamic development for students and employees. 
· Collaboration and Accountability: We value collaboration and radical accountability as the foundation of a community of excellence where we support our colleagues, our campus, and our students with intention and dignity. We work together to deliver meaningful outcomes and measurable impact. 
· Agility: Agility empowers us to lead with vision. We embrace change, respond to community needs, and commit to transformational practices that prepare our community for the future. 
· Curiosity: We value curiosity as the spark of discovery and transformation. We encourage fearless exploration in asking bold questions, challenging assumptions, and pursuing learning with openness and imagination. 
· Integrity and Authenticity: We act with integrity and authenticity, pursuing bold learning and change that honors who we are and who we serve. 
Foundational Priorities and Strategic Outcomes
Below are the high-level focus areas, known as foundational priorities, that define Bellevue College’s distinctive path forward. 
Foundational Priority 1: Students
Tagline: Empowering for Success
At Bellevue College, students are the center of everything we do. We are bold in removing barriers and designing learning that connects purpose, curiosity, and possibility. Through integrated academic and holistic supports, we empower students to move forward with confidence, build momentum, shape their futures, and make meaningful impacts in their communities and the world.
Strategic Outcomes
1. Students engage in meaningful learning experiences that build confidence, purpose, and readiness for civic, academic, and career impact.
2. Students access responsive and culturally relevant support that removes barriers and promotes whole-person success.
3. Students develop the skills, confidence, and agency to lead, advocate, and direct their own learning and life pathways.
4. Students adapt and advance in a dynamic learning environment that fosters innovation, curiosity, and continuous growth.
Institutional Measures of Progress
Bellevue College will be recognized nationally for advancing equitable student success and bold innovation in higher education.
Over the next five years, Bellevue College will:
· Increase student completion and transfer rates to 75% for full-time students (within three years for associate degrees and six years for bachelor’s degrees).
· Achieve 85% fall-to-winter retention for all students, reflecting steady progress and engagement across quarters.
· Remove equity gaps in persistence and completion across all racial, income, and enrollment-status groups.  
· Sustain post-completion success with at least 65% of students who transfer or complete a Bellevue College bachelor’s program finishing their bachelor’s within six years of initial enrollment.
In the short term (Years 1–2)
Bellevue College will establish baselines for persistence, completion, and equity outcomes and demonstrate early institutional progress toward these goals.
· Establish verified baseline measures.
· Improve key outcomes by 5 percentage points over baseline.
· Strengthen system coordination to improve student progress and remove barriers.
In the long term (Years 3–5)
Bellevue College will achieve measurable and sustained improvement in student outcomes, meeting or exceeding national benchmarks of excellence.
· Maintain annual increases in completion, transfer, and retention until institutional targets are reached.
· Eliminate equity gaps.
· Demonstrate improved post-completion outcomes, including transfer and employment.
Population Indicators
Progress toward the aspirational target will be reflected through:
· Persistence and degree completion rates will increase across all student populations.
· All students, regardless of background, will experience equal support and opportunity.
· Transfer and bachelor’s degree attainment rates within six years of initial enrollment will increase.
· Student-reported experiences will reflect stronger connection, clarity, and trust.
· Public confidence will strengthen in Bellevue College as a trusted, high-quality partner.
· Graduates will demonstrate long-term earnings gains and community impact.
These outcomes reflect Bellevue College’s commitment to advancing equitable student success and inspiring bold learning that transforms lives.
As we center students at the heart of our mission, our next priority focuses on the people who make that mission possible.
Foundational Priority 2: People
Tagline: Uniting for Purpose
Bellevue College will be recognized nationally for cultivating a purposeful, collaborative, and caring culture where people lead innovation, advance equity, and strengthen the institution’s impact. The college fosters leadership at every level and supports professional growth, ensuring faculty and staff thrive as partners in innovation and transformation.
Strategic Outcomes
1. Employees build a culture of trust, collaboration, and shared purpose that fuels innovation and advances Bellevue College’s mission.
2. Employees are equipped and supported to lead transformation, adapt with agility, and respond boldly to student and community needs.
3. Employees foster a culture of care and pride in being part of the Bellevue College community.
Institutional Measures of Progress
Bellevue College will be recognized nationally for cultivating a purposeful, collaborative, and caring culture where people lead innovation, advance equity, and strengthen the institution’s impact.
Over the next five years, Bellevue College will:
· Increase employee collaboration and trust as measured through institutional climate and engagement surveys, with at least 75% of employees reporting strong collaboration, trust, and alignment with the college’s mission and purpose.
· Expand employee capacity and agility, with 70% or more of employees reporting they have the skills, resources, and support to adapt, innovate, and lead change.
· Strengthen community care and pride, with 80% or more of employees indicating they feel valued, supported, and proud to work at Bellevue College.
In the short term (Years 1–2)
Bellevue College will establish baselines through engagement and climate surveys, strengthen professional learning systems, and demonstrate early improvements in collaboration and community care.
· Establish verified baseline data for trust, capacity, and connection.
· Increase employee engagement measures by 5 percentage points over baseline.
· Expand participation in professional learning and cross-department collaboration initiatives by 10% over baseline to strengthen collaboration and connection.
In the long term (Years 3–5)
Bellevue College will achieve measurable, sustained improvement in organizational culture, capacity, and community care.
· Reach and maintain 75% or higher employee trust and collaboration scores.
· Maintain 70% or higher employee agility and capacity scores.
· Achieve 80% or higher community care and pride scores across all employee groups.
· Increase faculty and staff participation in innovation and continuous improvement initiatives, such as curriculum development, equity-focused projects, and cross-unit collaboration, by 25%, while sustaining positive trends in perceptions of care and collaboration as measured through engagement surveys.
Population Indicators
Progress toward the aspirational target will be reflected through:
· Employee retention and engagement will increase across all groups.
· Campus climate and collaboration will continue to improve.
· Cross-department innovation and learning capacity will grow.
· Alignment between employee experience, student success, and institutional mission will strengthen.
These outcomes reflect Bellevue College’s commitment to cultivating shared purpose through collaboration, care, and leadership that strengthen our collective impact.
The strength of our people fuels our connection to the broader community, where collaboration and partnership turn purpose into impact.
Foundational Priority 3: Community 
Tagline: Partnering for Vibrancy
Bellevue College is an integral part of a diverse and dynamic community. Through bold, collaborative partnerships, we expand opportunities, foster innovation, and strengthen regional connections to advance shared economic and social progress.
Strategic Outcomes
1. Bellevue College builds partnerships, cultural exchange, and civic engagement that strengthens student success and deepens regional connections.
2. Bellevue College serves as a catalyst for inclusive economic growth and workforce development by aligning learning pathways with regional workforce needs, advancing skills-based learning and lifelong opportunity through co-designed, community-informed programs.
3. Bellevue College integrates institutional plans and practices across campus and community systems to deliver sustainable, equitable, and measurable solutions, aligning efforts with Tribal nations, educational partners, local cities, and King County priorities to advance regional well-being and long-term impact.
Institutional Measures of Progress
Bellevue College will be recognized nationally as an anchor institution advancing civic vitality, workforce innovation, and shared regional prosperity.
Over the next five years, Bellevue College will:
· Expand and formalize partnerships across K–12, industry, Tribal, nonprofit, and municipal sectors, increasing the number of active, goal-aligned collaborations by at least 20%.
· Increase experiential learning participation so that a minimum of 25% of students complete an internship, clinical, apprenticeship, or capstone experience with external partners.
· Launch at least three cross-sector initiatives that address critical community needs such as housing, healthcare, climate resilience, or workforce development.
· Strengthen regional alignment by integrating Bellevue College’s plans with the priorities of Tribal nations, K–12 and transfer institutions, and local governments.
In the short term (Years 1–2)
Bellevue College will focus on strengthening partnership infrastructure, defining baselines, and demonstrating early progress toward deeper community integration.
· Establish verified baseline data on formal partnerships and collaborative initiatives.
· Increase the number of active partnerships and engagement events by 10% over baseline.
· Develop and formalize partnership frameworks that define shared goals, mutual benefit, and accountability.
In the long term (Years 3–5)
Bellevue College will deepen its role as a regional partner and model of institutional collaboration that advances shared prosperity and equity.
· Sustain a 20% increase in formal partnerships that demonstrate shared impact and mutual benefit across the region.
· Ensure at least 25% of students complete experiential learning with community and industry partners.
· Launch and sustain three or more cross-sector initiatives that reflect shared leadership and collaboration with Tribal nations, educational institutions, municipalities, and nonprofit partners.
Population Indicators
Progress toward the aspirational target will be reflected through:
· Graduate employment, transfer, and wage progression will continue to rise.
· Regional recognition of Bellevue College’s civic and economic leadership will grow.
· Collective impact in equity, sustainability, and innovation will be evident across initiatives.
· Student and employee participation in community-engaged learning will expand.
· Public trust and institutional reputation will strengthen.
These outcomes reflect Bellevue College’s commitment to deep partnership and shared prosperity that strengthen regional vitality and opportunity.
Sustaining meaningful partnerships requires a foundation of clarity, trust, and efficiency, values reflected in our operational excellence.
Foundational Priority 4: Operations
Tagline: Leading for Excellence
Bellevue College leads with foresight in streamlining operations and stewarding resources. Through innovation and efficiency, we build the clarity, trust, and agility that enables bold transformation for our students, employees, and community.
Strategic Outcomes
1. Bellevue College creates clear, consistent, and future-focused operational processes that strengthen efficiency, accountability, and confidence across the institution.
2. Bellevue College aligns resources strategically to ensure investments advance institutional priorities and long-term sustainability.
3. Bellevue College anticipates and adapts to emerging needs through data-informed decision making, innovative practices, and responsible stewardship.
Institutional Measures of Progress
Bellevue College will be recognized nationally for operational excellence, demonstrating institutional trust, sustainability, and innovation in support of students, employees, and community.
Over the next five years, Bellevue College will:
· Build clear, consistent, and trusted systems that strengthen institutional efficiency, accountability, and collaboration.
· Align 80% of annual budget investments with institutional priorities and strategic goals, maintaining a variance between planned and actual expenditures of 5% or less.
· Reduce process friction and inefficiency by improving turnaround times for key administrative functions (such as hiring, purchasing, and onboarding) by 20%.
· Advance sustainability and resilience, moving the College towards achieving carbon neutrality by 2050 and launching three or more innovations that strengthen long-term institutional and environmental health.
In the short term (Years 1–2)
Bellevue College will establish baselines for operational performance, strengthen resource alignment, and demonstrate early progress in efficiency, sustainability, and institutional trust.
· Establish baseline data for key operational indicators, including budget alignment, process efficiency, sustainability performance, and institutional trust.
· Improve process turnaround times by at least 10% across core administrative functions to demonstrate early operational gains.
· Align at least 75% of annual budget investments with strategic priorities.
· Implement initial Climate Action Plan milestones that move the college toward a 20% reduction in greenhouse gas emissions by 2030.
· Increase confidence in institutional systems and decision-making by 5 percentage points over baseline, as measured through institutional surveys on clarity, communication, and accountability.
In the long term (Years 3–5)
Bellevue College will achieve sustained excellence and measurable institutional resilience.
· Maintain alignment of 80% or more of annual budget investments with strategic priorities.
· Achieve 20% improvement in efficiency across core operational processes.
· Complete at least half of the Climate Action Plan milestones and achieve a 20% reduction in operational greenhouse gas emissions, compared to the 2006 baseline. 
· Increase confidence in institutional systems and decision-making by 10%, as measured through institutional surveys on clarity, communication, and accountability.
· Implement three or more innovation projects that enhance agility, sustainability, or service delivery through emerging technologies, such as artificial intelligence and onsite solar plus battery energy storage.
Population Indicators
Progress toward the aspirational target will be reflected through:
· Confidence among students and employees in institutional systems will increase.
· Perceptions of Bellevue College as a well-managed and sustainable institution will improve.
· Duplication and inefficiency across divisions will decrease.
· Progress toward campus sustainability and climate goals will continue to be measurable and sustained.
These outcomes reflect Bellevue College’s commitment to accountable, innovative, and sustainable practices that build trust and ensure long-term institutional strength.
Together, these priorities form a connected framework that guides how Bellevue College will implement and sustain bold, lasting transformation.
Implementation and Alignment
To support alignment across the college, Bellevue College will prepare an institutional implementation framework that provides shared timelines and coordinated resource planning across divisions. This framework will guide the development of divisional plans, ensuring that strategies, measures, and investments advance the institutional priorities outlined in Be Bold.
Progress toward these goals will be monitored through institutional dashboards and regular progress reports shared with the campus community and the Board of Trustees.
Together, these systems of alignment ensure that Bellevue College continues to innovate boldly, remove barriers, and equip students and employees alike to thrive in an evolving world.
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