
BOARD OF TRUSTEES
COMMUNITY COLLEGE DISTRICT VIII
BELLEVUE, WASHINGTON

A regular meeting of the Board of Trustees of Community College District VIII, 3000 Landerholm Circle SE, state of Washington, was held on Wednesday, December 10, 2025. Pradnya Desh, chair, presided. This meeting was held in B201 and on Zoom. A telephone line was also available.
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MINUTES


	
	
	




Chair Desh called the business session to order at 2:03 PM.

ROLL CALL
A quorum of the Board was present. 

[bookmark: _Hlk114661950]Present: Chair Pradnya Desh, Vice Chair Rich Fukutaki, Trustee Richard Leigh (remote), Trustee Greg Dietzel, Trustee Desiré Sotelo (remote), President David May, Assistant Attorney General Tricia Boerger, and Board Secretary Alicia Keating Polson.

Absent: none.

There were 130 guests in attendance.

APPROVAL OF AGENDA AND MINUTES
[bookmark: _Hlk124330520]Trustee Fukutaki moved to amend the agenda to add a supplemental President’s report at the start of the meeting. Trustee Leigh seconded. The motion passed unanimously.
Trustee Dietzel moved to approve the amended agenda for the December 10, 2025 meeting. Trustee Fukutaki seconded. The motion passed unanimously.

Trustee Fukutaki moved to approve the minutes of the November 5, 2025 meeting. Trustee Leigh seconded. The motion passed unanimously.
SUPPLEMENTAL PRESIDENT REPORT
President May provided a supplemental report regarding the Parent Education Program. Provost Jess Clark shared context from recent engagement with student-parents, families, and community partners, noting the need for additional time to prepare for the program’s closure and recommending that the transition extend through the end of the academic year. President May emphasized that the decision to sunset Parent Education remains unchanged and that this request was a one-time measure due to the program’s unique impacts. He thanked the Board for its prior action to suspend Policy 7110, noted ongoing efforts to identify private support to offset costs, and formally requested that the Board consider allocating up to $250,000 in one-time reserve funding to support students and families through June. The Board engaged in discussion and determined to further consider the request during the budget portion of the agenda.

CONSTITUENT REPORTS

A. College Assembly

The College Assembly report was provided by Michael Broome, Chair of College Assembly. He reported ongoing work to strengthen coordination and interconnectivity among councils, emphasizing the importance of shared governance and cross-council communication. Updates included:
· Continued council discussions regarding the impacts of budget reductions.
· The Resources and Planning Council (RPC) raised concerns about limited collaboration with BRAC on budget matters and is working to identify and recommend success metrics to inform future budget decisions.
· The Faculty Council has begun discussions on its role in the development of a collegewide artificial intelligence plan, including instructional use, efficiency, and training considerations.
· The Student Success Council is reviewing alignment between pathways maps, transfer agreements, and advising practices to improve usability and accuracy.
· The Infrastructure Council is exploring a Sustainable Procurement Policy to address non-economic impacts of institutional decisions.
· The Classified Council is examining campus food services options, including potential uses of closed café spaces while supporting the existing workforce.
· The Council on Institutional Diversity (CID) is reviewing hiring processes, noting improvements as well as ongoing concerns about timelines and student employment practices. CID also reported the successful completion of Socktober, with over 300 pairs of socks donated to the community.

B. Faculty

The Faculty report was provided by Dr. Lindsay Haney, President of the Bellevue College Association of Higher Education (BCAHE). Dr. Haney provided an update to the Board highlighting concerns related to consultation, communication, and governance during recent budget and program change processes. Key themes included:
· Appreciation for newly scheduled faculty forums with Academic Affairs leadership, viewed as a positive step toward improved dialogue.
· Ongoing concerns about the timing and adequacy of faculty consultation related to budget decisions, program closures, and organizational changes.
· Faculty perspectives on the handling of the Parent Education Program and the dissolution of the School of Business and Technology, including concerns about student impacts and implementation.
· Questions regarding the use of consultants, including costs associated with strategic planning and Title II compliance efforts.
· Broader concerns about workload, staffing capacity, and the impact of recent decisions on instructional programs and student success.
· Emphasized the importance of meaningful collaboration, transparency, and shared governance, particularly during periods of fiscal constraint and institutional change.

C. Foundation

The Bellevue College Foundation (BCF) report was provided by Chelle Chase, President of the BCF Board.
· The Foundation hosted a welcome reception for Vice President of Institutional Advancement Sean Marsh on November 19.
· The Board adopted an emeritus policy, and former trustee Merisa Heu-Weller was awarded emeritus status.
· The College will launch its inaugural Distinguished Alumni Award this year, with nominations opening this month and the award to be presented on April 18 as part of the Diamond Jubilee celebration.
· A $25,000 Bulldog Bridge Scholarship was established, with additional fundraising planned to enhance the fund.
· Thirty-six mini-grant applications are open, ranging from $300 to $3,000, totaling $30,000 in available funding.
· Nominations are open for faculty and staff excellence awards.
· KBCS recognized volunteer DJs at a recent appreciation event.
· The events team is laying the groundwork for Diamond Jubilee celebrations and the President’s Breakfast.

D. Student

The Student report was provided by Alarick Alfredo-Sorto, President of Associated Student Government (ASG.)
· Hosted two events with attendance of more than 100 students.
· ASG is discussing campus committees, including the Student Technology Committee and Sustainability Committee.
· The Services and Activities (S&A) Committee is undergoing assessment, with a draft timeline being developed for the application and review process.
· The Board of Directors and the Student Technology Fee Committee are assessing digital signage and reviewing a framework for charging station locations.
· The student trustee selection process is underway, with interviews currently being conducted by the Governor’s Office.
· ASG’s legislative agenda and legislative partnerships were presented to and approved by the Student Senate.

E. Classified

The Classified report was provided by Valencio Socia, WPEA co-Chief Shop Steward.
· WPEA members are organizing statewide advocacy efforts in advance of the upcoming legislative session, with a focus on funding state employee contracts and protecting higher education in the supplemental operating budget.
· Members are participating in coordinated outreach efforts, including legislative engagement activities and planned advocacy days during the session.
· Classified staff reported that morale remains low across campus, citing uncertainty related to budget reductions, concerns about potential layoffs, and trust in leadership.
· Classified staff emphasized their continued commitment to supporting the college community, including employee-led efforts to build connection and morale through campus activities and events.

PUBLIC COMMENT

Annika ZumBrunnen, community member, provided public comment on Parent Education.

Janelle Durham, faculty at Bellevue College, provided public comment on Parent Education.

Nan Ma, faculty member at Bellevue College, provided public comment on Parent Education.

Marlowe Zoller, staff at Bellevue College, provided public comment on the college budget.

Corvie Thykkuttathi at Bellevue College, staff member, provided public comment on Parent Education.


RECESS
 
Chair Desh called a five-minute recess at 3:08 PM. The Board reconvened at 3:13 PM. During the recess, Chair Desh and Vice Chair Fukutaki briefly stepped out of the boardroom, while the remaining trustees remained present in the boardroom or joined remotely.
 

ACTION

Trustee Fukutaki moved to amend the agenda to consider action on the President’s request regarding Parent Education. Trustee Sotelo seconded. The motion passed unanimously.

A. 25-26 College Budget

Motion 51.25

Trustee Dietzel moved that the Board of Trustees of Community College District VIII approve the College’s 2025–2026 budget plan as proposed. This approval of this budget includes the Board of Trustees authorizing:
· The College President to proceed with the execution of the planned program;
· the College President to transfer funds within the General Fund, or from local and other funds, to eliminate any cash deficit as required by RCW 43.88.2601, to provide working capital, and to support approved projects and activities;
· the tuition and fee schedule as established by law, by the State Board for Community and Technical Colleges, as implemented by the College President, and as listed in the College catalog;
· the College President to accept allocation amendments from the State Board for Community and Technical Colleges, to accept such grants and contracts as may be acquired during the budget period, and to report on such changes, at least quarterly, to the Board of Trustees;
· the adjustment of staff and faculty positions if necessary to carry out the College’s programs; and
· the College President to determine the fee schedule for contract courses and programs. 

Trustee Leigh seconded.

The Board engaged in discussion on the motion under consideration.

The motion passed unanimously.


B. Parent Education Action Item (amendment to agenda)

Motion 52.25

Trustee Fukutaki moved that the Board of Trustees of Community College District VIII approve up to $250,000 of one-time funding from reserves to support Parent Education through June 2026 only. Trustee Leigh seconded.

The motion passed unanimously.


C. Revision of WAC 132H-160: Admissions, Registration, Graduation, and Tuition and Fee Waivers

Motion 53.25

Trustee Leigh moved that the Board of Trustees of Community College District VIII approves the revision of WAC 132H-160: Admissions, Registration, Graduation, and Tuition and Fee Waivers. Trustee Dietzel seconded.

The motion passed unanimously.


D. Revision of Policy 1200: Vision, Core Values, and Mission

Motion 54.25

Trustee Dietzel moved that the Board of Trustees of Community College District VIII approves the revision of Policy 1200: Vision, Core Values, and Mission. Trustee Fukutaki seconded.

The motion passed unanimously.


E. Revision of Policy 1300: College Planning

Motion 55.25

Trustee Fukutaki moved that the Board of Trustees of Community College District VIII approves the revision of Policy 1300: College Planning. Trustee Leigh seconded.

The motion passed unanimously.


F. Revision of Policy 5050: Electronic Communications, Policy 5510: Digital Accessibility, Policy 5250: Information and Data Security, and Policy 5260: Security Breach Notification

Motion 56.25

Trustee Leigh moved that the Board of Trustees of Community College District VIII approves the revision of Policy 5050: Electronic Communications, Policy 5110: Digital Accessibility, Policy 5250: Information and Data Security, and Policy 5260: Security Breach Notification. Trustee Sotelo seconded.

The motion passed unanimously.


G. Off-Cycle Tenure

Motion 57.25

Trustee Dietzel moved that the Board of Trustees of Community College District VIII hereby grants tenure beginning Spring Quarter 2026 to Jamila Bates, Student Affairs (Counseling.) Trustee Fukutaki seconded.

The motion passed unanimously.

FIRST READ

A. Revision of Policy 2200: Admissions

Updates to 2200 Admissions policy will align titles and offices. Additional changes include a revision in language around youth admissions. The current language refers to completion of ‘grade levels’ as an exception, which is complicated when homeschoolers or other non-traditional learners complete grades younger than 16.  

This update clarifies exceptions to require that applicants under 16 ". . . demonstrate exceptional or extenuating circumstances that warrant early admission to the college. A decision is made by the chief admissions officer or designee on a case-by-case basis."

The 45-day comment period, from October 19-November 21, 2025, invited the college community to exercise its advisory role. Three comments were received and incorporated where appropriate.


B. Revision of Policy 2050/WAC 132H-126: Student Conduct Code

WAC 132H-126 and Policy 2050: Student Conduct Code, was given interim/temporary status by President’s Cabinet and published per the U.S. Department of Education’s recent mandates on October 16, 2025. The Board of Trustees of Community College District VII approved the interim (temporary) revisions to WAC 132H-126: Student Code of Conduct at their meeting on November 5, 2025.

Updates include the following:
· Revisions to be consistent with the federal Stop Campus Hazing Act 
· Update to federal definitions, including fondling 
· Previous code edits lost when Bellevue College reverted to the 2023 version based on courts overturning the Title IX regulations

For Policy 2050, the 45-day comment took place from October 16 – December 5. No comments were received. A public hearing will be held February 10, 2026 and any comments will be shared with the Board prior to their expected vote on February 25, 2026.

REPORTS

1. President’s Report

David May, President, provided the President’s report:
· Recently returned from the Democratic Republic of Congo, where he visited Complexe Scolaire Bellevue in Lubumbashi. During the visit, he met with parents, students, alumni, administrators, and the provincial governor, and signed a new agreement. Approximately 2,000 high school students attended the event. The partnership with Complexe Scolaire Bellevue continues to strengthen Bellevue College’s international enrollment pipeline, with students enrolling from that school and from the Kinshasa region. The visit also included exploration of potential partnerships with additional high schools and countries in Africa. The trip was funded through Bellevue College Foundation resources, not state funds.
· A formal signing ceremony was held with Western Washington University to advance a transfer partnership. The agreement establishes clearer pathways, advising support, and prerequisite equivalencies, with ongoing discussions around guaranteed admission, placement in high-demand programs, and potential scholarship support.
· The College is hosting the second International Guitar Series concert at Carlson Theatre, featuring Wu Fei.


1. Board Report

Chair Desh thanked community members for providing both oral and written public comments.

UNSCHEDULED BUSINESS
There was no unscheduled business.  

EXECUTIVE SESSION
At 4:07 PM, Chair Desh announced the Board would convene for 15 minutes in executive session under RCW 42.30.110(1) for the following purpose: (g) To review the performance of a public employee; and (i) To discuss with legal counsel representing the agency litigation or potential litigation. Assistant Attorney General Tricia Boerger was present for the litigation-related discussion. Chair Desh announced that no final action would be taken during the executive session. 
 
At 4:22 PM, Chair Desh extended the executive session by 10 minutes.
 
The executive session ended at 4:32 PM. 

ADJOURNMENT
There being no further business, Chair Desh adjourned the Board of Trustees meeting at 4:32 PM.
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							Pradnya Desh 
Chair, Board of Trustees
Community College District VIII

[image: ]ATTEST:


_________________________________________
Alicia Keating Polson
Secretary, Board of Trustees
Community College District VIII

image2.png




image3.png
duou M Keokine P
9 o sony




image1.jpeg
BELLEVUE
COLLEGE

3000 Landerholm Circle SE - Bellevue, WA 98007-6484 - www.bellevuecollege.edu




