
BOARD OF TRUSTEES
COMMUNITY COLLEGE DISTRICT VIII
BELLEVUE, WASHINGTON

A regular meeting of the Board of Trustees of Community College District VIII, 3000 Landerholm Circle SE, state of Washington, was held on Monday, November 17, 2025. Pradnya Desh, chair, presided. This meeting was held in B201 and on Zoom. A telephone line was also available.
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MINUTES
	
	
	




Chair Desh called the business session to order at 4:01 PM.

ROLL CALL
A quorum of the Board was present. 

[bookmark: _Hlk114661950]Present: Chair Pradnya Desh, Trustee Richard Leigh, Trustee Greg Dietzel, Trustee Desiré Sotelo, President David May, Assistant Attorney General Laura Lewis, and Board Secretary Alicia Keating Polson.

Absent: Vice Chair Rich Fukutaki

There were 190 guests in attendance.

APPROVAL OF AGENDA AND MINUTES
[bookmark: _Hlk124330520]Trustee Leigh moved to amend the agenda to include the president’s report. Trustee Dietzel seconded.

The motion passed unanimously.

Trustee Dietzel made a motion to approve the amended agenda (November 17, 2025.) Trustee Leigh seconded.

The motion passed unanimously.
PUBLIC COMMENT

Marlowe Zoller, staff at Bellevue College, provided public comment on the college budget.

Claire McKinley, faculty at Bellevue College, provided public comment on web accessibility.

Maya, community member, provided public comment on the parent education program.

Lindsay Haney, faculty at Bellevue College, provided public comment on the college budget and the parent education program.

Corvie Thykkuttathil, staff at Bellevue College, provided public comment on the parent education program.

Claire RanCammon, student at Bellevue College, provided public comment on the parent education program.

David Schainker, community member, provided public comment on the parent education program.

Steffany Wood, faculty at Bellevue College, provided public comment on the parent education program.

Melissa, community member, provided public comment on the parent education program.

Lisa Harris, faculty at Bellevue College, provided public comment on the parent education program.

Vicki Smolke, former faculty at Bellevue College, provided public comment on the parent education program.

Annika ZumBrinnen, community member, provided public comment on the parent education program.

Ellen, student at Bellevue College, provided public comment on the parent education program.

Laura Gettleman, staff member at Bellevue College, provided public comment on the college budget and program support positions.

Craig ZumBrinnen, community member, provided public comment on the parent education program.

Daniel Whitmer, community member, provided public comment on the parent education program.

Ashley Minnie, student at Bellevue College, provided public comment on the parent education program.

Maria Valdesuso, student at Bellevue College, provided public comment on the parent education program.

Robert Hobbs, faculty at Bellevue College, provided public comment on the parent education program.

FIRST READ

A. 25-26 College Budget

The Bellevue College Operating Budget for fiscal year 2025-26 is presented to the Board of Trustees for consideration. To assist the Board in considering the proposed budget, a comparison of the interim 2025-26 and the permanent 2025-26 budget was provided.

Attachment 1: Proposed 2025-26 College Budget and Reserve Report

Attachment 2: Operating Projection Model
Revenue
Tuition Rate Increase
· +3.3% State Tuition
· +2.5% Running Start
Projected Enrollment Changes 
· +1.5% State Enrollment (Including BAS programs)
· +0.00 % International Enrollment (including ELI)
· +3.5% Running Start Enrollment

Expenses
Wages and Benefits	
· COLA: Faculty 3%, Exempt 3% and WFSE Classified 3%
· 8% Lapsed Salaries Classified
· 6% Lapsed Salaries Exempt
· 13% Increase in medical insurance employer share
· Continued adjustment of Adjunct Salaries and Expense Lines

Limitations

· With the adoption of the interim budget, the Board waived the current year's transfer of funds of approximately $2.7M that would maintain the 25% operating reserve. 
· Reflects one half year of fiscal savings from the proposed reductions.
· $4.7 Million commitment to Capital to Refurbish old buildings.

It is recommended that the Board of Trustees of Community College District VIII approve the following budget plan for the fiscal year July 1, 2025 through June 30, 2026 at their meeting on December 10, 2025.
	Annual Budget
	

	Operating Funds
	$ 150,335,745

	Proprietary Funds
	$15,876,258

	Financial Aid Funds
	$18,285,017

	Total 2025-26 Annual Budget
	$184,497,020









	Reserve Funds
	

	  Operating Reserve 
	$   35,053,494

	  Proprietary Reserve 
	$626,442

	  Debt Reserve
	$10,689,394

	  Student Housing Reserve 
	$1,570

	Total Reserves
	$50,239,949




REPORTS
A. President’s Report

President May provided updates on key institutional priorities and recent discussions across campus in the President’s Report:
· Acknowledged widespread circulation of information on campus and emphasized the importance of providing a clear and accurate picture of the College’s current work and priorities.
· Clarified details about the strategic planning contract and affirmed that the cost was below figures cited by others. Reiterated that strategic planning remains mission-centered and aligned with best practices. The Steering Committee has completed strong work, and divisional implementation planning is underway. Board consideration of the plan will be rescheduled.
· Reviewed ongoing budget reduction efforts, noting that recommendations were shaped by finance analysis, mission alignment, and divisional input. Emphasized the goal of protecting instruction and student support amid a challenging fiscal environment.
· Shared that accreditation work is on track, evidence-based, and proceeding within established timelines and standards.
· Thanked the Board for approving a continuation budget, which provided stability and time for thoughtful planning during a period of systemwide fiscal pressure.
· Acknowledged feedback about hybrid town hall participation and pay equity updates.
· Clarified that BRAC was engaged on items with significant fiscal implications, while bargaining and personnel matters followed appropriate channels.
· Encouraged a climate of respect, accuracy, and shared responsibility in campus dialogue, emphasizing that disagreement is healthy when approached constructively.
· Concluded by affirming that, despite challenges, the institution remains stable, mission-aligned, and focused on its core commitments.
ADJOURNMENT
There being no further business, Chair Desh adjourned the Board of Trustees meeting at 5:29 PM.
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							Pradnya Desh 
Chair, Board of Trustees
Community College District VIII
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_________________________________________
Alicia Keating Polson
Secretary, Board of Trustees
Community College District VIII
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