
BOARD OF TRUSTEES
COMMUNITY COLLEGE DISTRICT VIII
BELLEVUE, WASHINGTON

A regular meeting of the Board of Trustees of Community College District VIII, 3000 Landerholm Circle SE, state of Washington, was held on Wednesday, November 5, 2025. Pradnya Desh, chair, presided. This meeting was held in B201 and on Zoom. A telephone line was also available.
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MINUTES
	
	
	




Chair Desh called the business session to order at 2:00 PM.

ROLL CALL
A quorum of the Board was present. 

[bookmark: _Hlk114661950]Present: Chair Pradnya Desh, Vice Chair Rich Fukutaki, Trustee Richard Leigh, Trustee Greg Dietzel, Trustee Desiré Sotelo, President David May, Assistant Attorney General Tricia Boerger, and Board Secretary Alicia Keating Polson.

Absent: none.

There were 170 guests in attendance.

APPROVAL OF AGENDA AND MINUTES
[bookmark: _Hlk124330520]Trustee Leigh made a motion to approve the agenda (November 5, 2025) and minutes (September 24, 2025) Trustee Dietzel seconded.

The motion passed unanimously.

CONSTITUENT REPORTS

A. Classified

The Classified report was provided by Valencio Socia, WPEA co-Chief Shop Steward.
· WPEA members have officially ratified the 2026 Contract. It passed with more than 90% voting in favor with a record-breaking participation of over 30% of members. The agreement secures a year of retroactive pay increases for all members employed on July 1, 2026 (and nearly all who separate before then), along with the targeted pay adjustments ratified earlier this year.
· The current situation has placed strain on staff, faculty, and students and greater collaboration is needed. Budget Town Halls hosted in hybrid format creates barriers to asking questions for those online and the King County pay adjustments communication was confusing. VP HR’s efforts to provide clearer information were appreciated.
· Many classified staff vacancies have not been filled in a long time. Follow-up with the respective departments to determine whether these roles could provide placement options for employees affected by layoffs or bumping is encouraged.
· Layoffs and the activation of seniority by bumping classified staff from their roles have significantly lowered morale. Greater awareness of the Staff & Faculty Safety Net program and how to apply is needed. Efforts to support and uplift morale are greatly needed. WPEA union and staff leaders will host another potluck on December 11 to foster connection and support.
· Representative Lisa Parshley (D-District 22) is inviting Task Force members and the public to attend a working session to discuss HB 1622, which addresses the ability of public employees to collectively bargain over the adoption of AI in the workplace. Bellevue College staff, leadership, and the Board of Trustees are encouraged to attend.

B. College Assembly

The College Assembly report was provided by Michael Broome, Chair of College Assembly.
· Subgroup projects are focusing on the compensation schedule and communication to streamline the end-of-year review process.
· Constituency councils are working to determine how the announced cuts to the college would impact them specifically.
· Faculty Council is working with the Testing Center to investigate potential improvements for instructors who are currently proctoring their own make up exams.
· Student Success Council is working on ways to make student organizations both easier to build and more successful to advertise.
· Infrastructure Council is experimenting with potential improvements to wayfinding and signage on campus with QR codes and other tools.
· Resources and Planning Council is reviewing budget metrics that could be used for strategic planning and examining versions of interim positions. This council also noted that their aligned committee, the Budget Review Advisory Committee (BRAC), was consulted for granular details and not big decisions related to the restructuring and lay-off plans.
· The Council for Inclusion and Diversity is sponsoring Socktober. There are boxes around campus, including in the President’s Office, to donate socks to people without housing.

C. Faculty

The Faculty report was provided by Dr. Lindsay Haney, President of the Bellevue College Association of Higher Education (BCAHE.)
· Faculty are concerned that the college lacks the capacity to execute the various changes President’s Cabinet has indicated between now and January 1, 2026 without substantial disruption to students or CBA violations. The proposed budget does not reflect the values or processes that are stated as being used to find these cuts. The cuts to instruction – Parent Education and the School of Business and Technology – were not subject to “open and timely communication.” 
· BRAC was not consulted for budget changes. Its members agree to standards of confidentiality, so it is hard to reconcile that these proposals are outside its purview. 
· BCAHE has initiated a grievance that the college has not adequately described the proposals even within the context of the Labor-Management Committee. The cuts are at odds with the guiding principle of “long term strength over short-term reaction.” Many members of President’s Cabinet are relatively and new and there was not enough opportunity to learn about these programs to address gaps in knowledge.
· There is already a lack of capacity for classified and exempt employees – it is not realistic to expect they can do two or four times the work they had done previously with no interruption in services to students.
· It was startling to hear program viability cited as a reason for Parent Education’s elimination without a program viability assessment being used for the decision. More broadly, if Parent Education does not fit into Bellevue College’s mission and vision, something critical has been left out of that statement.
· The strategic plan process has been a rollercoaster for faculty who have had to assert contractual rights to be involved between the back-and-forth about the number of faculty included on the committee and the replacement of consultants.
· Faculty are asking for the suspension of Policy 7110 to introduce the necessary budget flexibility to make it through the academic year so President’s Cabinet can spend the time engaged in the kind of process they have described but not lived up to. 

D. Foundation

The Bellevue College Foundation (BCF) report was provided by Chelle Chase, President of the BCF Board.
· The Foundation is excited to welcome the new Vice President of Institutional Advancement and Executive Director of the Bellevue College Foundation, Sean Marsh, on November 17. BCF would also like to thank the staff, Dr. May, and Dr. Jorge de la Torre for all their support during the transition.
· More than $850,000 is anticipated to be awarded to over 550 students for this academic year:
· The Foundation received a record number of applications for the 2025-26 scholarships. 353 students received scholarships, representing $695,350 in support for tuition, fee, and textbooks.
· 97 students received $72,750 in Health Science Internship Scholarships across both Summer 2025 and Fall 2025. An additional $60,250.00 will be awarded in Winter and Spring.
· Certified Nursing Assistant (CNA) students will receive $23,250.00 in scholarship support for Winter quarter.
· All faculty and staff were invited to submit applications for support instructional enhancements, community engagement, professional development, and special projects. $30,000 will be awarded in amounts ranging from $300 - $3,000
· BCF is working on strategic planning by identifying operational barriers, working with the new Executive Director, and using strategic plan of college as a point of alignment.
· The Reid Family Foundation added $105,000 to their Nursing Scholarship endowment.
· KBCS received a grant of $150,000 for capital projects.
· In recognition of the upcoming 60th anniversary, the Foundation launched an annual sponsorship campaign for corporate partners. 
· Save the Date: 60th Celebration, the Diamond Jubilee, will be on Saturday April 18 in the ballroom. This will be our largest fundraising event of the year. 

E. Student

The Student report was provided by Alarick Alfredo-Sorto, President of Associated Student Government of Bellevue College (ASGBC.)
· The Board of Directors opened student-at-large applications for our Student Technology Fee (STF) Committee, Student Environmental Sustainability Fee (SESF) Committee, and Judicial Oversight Committee, granting students an opportunity to be involved in student government.
· Training was provided to five of 27 strong applicants to prepare them for our official committee meetings. Training included reviewing ASGBC/Committee documents, STF/SESF Fee structure, and the available funds on each committee.
· Assessment of ASGBC’s programs has continued. Plans include kickstarting the Digital Signage Program, restructuring the Cap and Goan Loan Program, and expanding the Charging Station Program prior to the new year. 
· The Fall 2025 Course Material Voucher Program Application Form was released for students requesting aid to cover class textbooks. Over 120, $50 vouchers were provided for students to cover these expenses. Applications for Winter 2026 will open at the end of this month.
· Job descriptions and/or titles for eight roles have been amended to resolve imbalance of tasks and address operational needs.
· Five Student Trustee applications were received. Strong candidates were selected and referred to the Governor’s Office.
· Twelve Student Senators were appointed to serve on College Assembly. They will be serving as Student-at-Large Representatives on all Functional Councils.
· ASGBC is currently revisiting the relationship with the Washington Student Association.
· The Office of Civic Engagement has created a Legislative Student Survey, drafted the Legislative Agenda, and outlined classroom presentations for the purpose of receiving student input and advocating for student needs during this year’s legislative session.
· ASGBC collaborated on two events with BC’s Multi-Cultural Services and Campus Activities Board to increase community engagement with student government and campus departments. Two more campus-wide events are planned with the Veterans Office for Veteran’s Day, and BC student organizations for Thanksgiving (Friendsgiving).

PUBLIC COMMENT

Barbara Hill, faculty at Bellevue College, provided public comment on the Parent Education program.

Marlowe Zoller, staff at Bellevue College, provided public comment on the Strategic Plan.

Dellyssa Edinboro, faculty at Bellevue College, provided public comment on Policy 4000.

Donna Miguel, faculty at Bellevue College, provided public comment on college leadership.

Rachel Stapleton, student at Bellevue College, provided public comment on the Parent Education program.

Corvilia Thykkuttathil, staff at Bellevue College, provided public comment on the Parent Education program.

Phil Duncan, faculty at Bellevue College, provided public comment on the Parent Education program.

Elena Maans-Lorincz, faculty at Bellevue College, provided public comment on the Parent Education program.

Melissa, student at Bellevue College, provided public comment on the Parent Education program.

Leslie Lum, faculty at Bellevue College, provided public comment on the college budget and Strategic Plan.

Madeline DiGiorgi, community member, provided public comment on the Parent Education program.

Alexa Serrato, faculty at Bellevue College, provided public comment on accessibility.

Christina Sciabarra, faculty at Bellevue College, provided public comment on the college budget.

Ekaterina Kolesova, student at Bellevue College, provided public comment on the Parent Education program.

Danielle Jacobson, faculty at Bellevue College, provided public comment on the college budget and BRAC.

Annika ZumBrunnen, staff at Bellevue College, provided public comment on the Parent Education program.

Jenny Hartley, student at Bellevue College, provided public comment on the Parent Education program.

Jeff QG, student at Bellevue College, provided public comment on the Parent Education program.

Paige Spicer, staff at Bellevue College, provided public comment on the Parent Education program.

RECESS

Chair Desh called a 5-minute recess at 3:30 PM. The Board reconvened at 3:38 p.m.

Trustee Fukutaki moved to amend the agenda to table the Strategic Plan for a later meeting. Trustee Leigh seconded.

The motion passed unanimously.

FIRST READ

A. Off-Cycle Tenure

A recommendation from the Tenure Review Committee regarding tenure appointment for the full-time faculty member listed below has been submitted to the College President, in accordance with the “Collective Bargaining Agreement By and Between the Board of Trustees of Bellevue College – Community College District VIII and the Bellevue College Association of Higher Education.” On the basis of this recommendation and in accordance with the provisions of the Agreement, it is the recommendation of the President and the Tenure Review Committee that the faculty candidate listed below be granted tenure.

Third Year Candidate Recommended for Tenure 
Jamila Bates 		Student Affairs (Counseling)

The reason for tenure, as stated in the Revised Code of Washington, is to protect faculty employment rights. Further, tenure protects academic freedom and promotes collegiality and professionalism among faculty.

The tenure process at Bellevue College involves four levels:
1) The Tenure Evaluation Subcommittee (TES) gathers information, mentors the candidate, and prepares the tenure document.
2) The Tenure Review Committee (TRC), including six faculty members elected by the faculty at large, reviews the documentation prepared by the TES to ensure that similar standards and expectations are met across the many disciplines. The TRC provides an objective look at each document to make sure that the case supporting the recommendation of the TES is sound.
3) The College President, after reviewing the recommendations of the TRC, submits those recommendations and accompanying materials, along with his/her own recommendation, to the Board of Trustees.
4) Finally, the Board of Trustees, giving serious consideration to the recommendation of the President and the TRC, decides to grant or not grant tenure or extend the probationary period. During the first two years of candidates’ employment, the President uses the recommendation of the TRC to decide whether to continue the probationary period.

Required documents have been gathered by the TES and the tenure candidates that provide evidence that the process described above has been strictly followed.


B. Revision of WAC 132H-160: Admissions, Registration, Graduation, and Tuition and Fee Waivers

This chapter of the Washington Administrative Code (WAC) focuses on steps needed to enroll at Bellevue College and has not been updated since 2002. Many sections are out of date. Additionally, a previous WAC was merged with WAC 132H-160, so there were two titles and two related areas of policy.

This WAC will be shortened substantially, due to changed and outdated sections. Standards for military withdrawals, special program admissions, administrative fees and waivers have changed in the past 23 years and are updated. Added are brief sections on registration and graduation, to bring the college into compliance with the state constitution.  
Due to obsolescence or lack of relevance, the following sections are repealed from WAC 132H-160:  
· WAC 132H-160-053 - Procedure for implementing tuition and fee waivers authorized pursuant to RCW 28B.15.530. 
· WAC 132H-160-060 - Laboratory fees. 
· WAC 132H-160-090 - Community service. 
· WAC 132H-160-170 - Insurance. 
· WAC 132H-160-190 - Financial obligation. 
· WAC 132H-160-200 - Title. 
· WAC 132H-160-340 - Residency classification procedures—Statement of purpose. 
· WAC 132H-160-360 - Residency application form. 
· WAC 132H-160-370 - Nonresidents entitled to pay resident tuition and fees. 
· WAC 132H-160-380 - Verification classification. 
· WAC 132H-160-550 - Comprehensive fee. 

A public hearing was held September 25, 2025, for all members of the community to ask questions or submit comments. No comments were received.

Related policy 2200 Admissions is being revised and will adopt one section of this WAC, 132H-160-270. It is currently under 45-day comment by the college community and will be presented for first read to the Board in December 2025.


C. Revision of Policy 1200: Vision, Core Values, and Mission

During 2024–2025, the Bellevue College Board of Trustees reaffirmed a commitment to the college’s strategic planning process by updating the institutional mission, vision, and core values. These refreshed statements reflect Bellevue College’s identity, purpose, and aspirations as outlined in the new strategic plan. The updated Mission, Vision, and Core Values underwent the required 45-day public comment period for community review and feedback. Following that process, the collaborative work of the Board and the Strategic Planning Steering Committee is being formalized as revised Policy 1200: Mission, Vision, and Core Values.

Bellevue College maintains a set of guiding policies that articulate the principles and values that define the institution. Policy 1200 serves this function by expressing the college’s shared purpose and long-term direction. While these statements are currently codified as college policy, they function more appropriately as foundational governance statements reflecting institutional identity rather than operational policy.

To maintain alignment with the college’s current policy framework, the revised Mission, Vision, and Core Values are being presented for Board approval as an update to Policy 1200. Over the coming year, the administration will work with the Board to transition these statements from policy to a Board-adopted governance statement, ensuring they are elevated to their proper standing as the foundational expressions of Bellevue College’s purpose and direction.

45-Day Comment 
This policy was open for public comment from September 18 – November 3, 2025. Three comments were received. Two comments received were in support of the revisions and one comment was opposed to the changes.


D. Revision of Policy 1300: College Planning

Bellevue College is well into its second year of strategic planning. To fix grammatical issues and refresh the college's commitment to comprehensive planning, this policy reflects the current operational activities. This update reminds the college community that all partners are included in the planning process, from governance councils, resource areas, and academic and student affairs.

45-Day Comment 
This policy was open for public comment from September 18 – November 3, 2025. One comment in support of the revisions was received.


E. Revision of Policy 4000: Community Care and Institutional Inclusion and Deletion of Policy 4050: Cultural Pluralism Policy

A revision was initiated by the Council for Inclusion and Diversity (CID) in 2023, to align policies (previously aligned with the office of equity and pluralism) with the office of diversity, equity, and inclusion (ODEI). In 2025, executive actions from the U.S. Department of Education prompted a deeper look at the college commitment to all members of the campus community. CID members volunteered to provide guidance, institutional history, and thoughtful improvement. An Executive Director of Compliance Change Management was hired to ensure alignment and integrity of the process.

Policy 4000 was last revised in 2021, and Policy 4050 was last revised in 2013. Most of the principles in the cultural pluralism policy were moved to Policy 4000 in line with the college mission, vision, and values of 2025. It is more important than ever to protect the health and wellness of every member of the Bellevue College community. It is critical to state college values and follow through on those values with practical actions and meaningful resource allocations to increase community care and institutional transformation. 

Proposed changes include: 
· Delete 4050, move select content to 4000  
· Add and refine requirements to promote and ensure the commitment of care. 
· Clarity of purpose and of consequence for lapses in practice or behavior. 
· Specificity around areas of focus and support to maintain an environment of inclusion.

45-Day Comment 
This policy was open for public comment from September 18 – November 3, 2025. Four comments were received. Three comments were received opposed to the deletion of policy 4050. One comment was received in support of the proposed deletion.

Based on a comment provided during the public comment portion of the Board meeting, Dr. Consuelo Grier shared that she would take another look at 4000 and 4050 and bring it back to the Board when the policies were ready.


F. Revision of Policy 5050: Electronic Communications, Policy 5510: Digital Accessibility, Policy 5250: Information and Data Security, and Policy 5260: Security Breach Notification

These policies were last revised in 2015. Since then, OCIO, the state office of information technology, has been renamed WATech, and its website and all the links have been updated. Additionally, several terms, committees, and protocols have changed in response to technology changes over the past ten years.

Changes include the following: 
· 5050 Electronic Communication policy is updated with plain language and removal of references to the Technology Advisory Committee (TAC). 
· 5110 Digital Accessibility policy is updated to comply with web content accessibility guidelines (WCAG) and U.S. Department of Education, as well as ADA Title II regulations. 
· 5250 Information and Data Security is updated to reflect WATech office change and streamline terms into one definitions resource. 
· 5260 Security Breach Notification policy updates the WATech, streamlines terms, and removes TAC reference. 

45-Day Comment 
This policy was open for public comment from September 18 – November 3, 2025. One comment was received in support of the revisions.

ACTION

A. Interim Revisions of Policy 2050/WAC 132H-126: Student Conduct Code

Motion 48.25

Trustee Sotelo moved that the Board of Trustees of Community College District VII approves the interim (temporary) revisions to WAC 132H-126: Student Code of Conduct and submission of the CR-103E to the Code Reviser’s Office. Trustee Dietzel seconded.

The motion passed unanimously.


B. Revision of Policy 4250: Standards of Ethical Conduct, Conflict of Interest, Outside Employment and Activities

Motion 49.25

Trustee Leigh moved that the Board of Trustees of Community College District VIII approves the revision of Policy 4250: Standards of Ethical Conduct, Conflict of Interest, Outside Employment and Activities. Trustee Sotelo seconded.

The motion passed unanimously.


C. Revision of Policy 6100 and WAC 132H-140: College Property Use

Motion 50.25

Trustee Dietzel moved that the Board of Trustees of Community College District VIII approves the revision of Policy 6100 and WAC 132H-140: College Property Use. Trustee Fukutaki seconded.

The motion passed unanimously.

QUARTERLY REPORTS

1. Enrollment

Dr. Judith Hernández Chapar, Vice President of Student Affairs, and Steve Downing, Dean of Enrollment Management, provided a review of final enrollment figures for Spring and Summer 2025, the interim status of Fall 2025 enrollment, and revised projections for the 2025-2026 academic/fiscal year.

In Spring 2025, Bellevue College served 14,217 students. Spring enrollments exceeded projections by 7.7%. Results above projections were seen in most categories of enrollment, including state-support lower division, international, and Running Start. College in the High School came in slightly below projections, but spring enrollments in this program are much lower than winter, which sees the majority of enrollments. Nearly all categories of enrollments increased from Spring 2024 to Spring 2025, with overall enrollment increasing by 9.6%.

In Summer 2025, the college served 6,080 students amounting to 3,144 FTE. Summer enrollments exceeded projections by 3.6%. The largest year-over-year enrollment growth was seen with Running Start enrollments, which grew 24.4%. Overall summer 2025 enrollment was 7% higher than summer 2024. 

So far for Fall 2025, Bellevue College is serving 14,475 students. Although enrollments are exceeding projections for some categories, others are lagging with overall enrollment at 98.9% of projections. Staff vacancies and administrative changes in Basic and Transitional Studies help explain the lower enrollment. Challenges with visa appointments and general uncertainty around international study in the US inform why international enrollment is running below projections. Despite this, enrollment in total for fall 2025 is running 3.8% above fall 2024. 

In terms of revising projections, they have been increased for state lower division, international and Running Start. Additionally, moderate growth for 2025-2026 is also projected. Continued concern exists around the volatility of international enrollments which may be affected by potential visa limits or other restrictions.

REPORTS

A. President’s Report

David May, President, provided the President’s report:
· As an Aspen 200 institution, we are eligible to apply for the 2027 Aspen Prize for Community College Excellence. Qualification is judged on tough metrics around performance and only the top 20% of more than 1000 community colleges across the country are eligible.
· The college already has the Leader College distinction through Achieving the Dream and the application for the next level of recognition, Leader College of Distinction, has been submitted. Thank you to Megan Kaptik for her leadership in this process.
· Bellevue College and Complexe Scolaire Bellevue are about to sign another 5-year agreement. CS Bellevue is a school in the Congo that shares a name, logo, and colors with Bellevue College. 
· Another agreement being signed is one with Western Washington University (WWU) to provide opportunities for guaranteed admission into WWU. Next steps are to hold seats for BC students in most impacted programs. 
· W Building construction continues.


B. Board Report

Chair Desh shared that the Board is listening closely to stakeholders and thanked everyone for their input.

UNSCHEDULED BUSINESS
There was no unscheduled business.

EXECUTIVE SESSION
At 4:15 PM, Chair Desh announced the Board would convene for 40 minutes in executive session under RCW 42.30.110(1) for the following purpose: (g) To review the performance of a public employee; and (i) To discuss with legal counsel representing the agency litigation or potential litigation. Chair Desh announced that no final action would be taken during the executive session. 
  
The executive session ended at 4:55 PM. 

ADJOURNMENT
There being no further business, Chair Desh adjourned the Board of Trustees meeting at 5:00 PM.
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							Pradnya Desh 
Chair, Board of Trustees
Community College District VIII

ATTEST:
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_________________________________________
Alicia Keating Polson
Secretary, Board of Trustees
Community College District VIII
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