[image: ][image: ]
Board of Trustees
Community College District VIII

March 18, 2026
Regular Meeting


Meeting Call in Details	3
Meeting Agenda	3
Minutes	5
Program Highlight: Radiologic Technology Program	14
Tenure	15
2026-2027 Board Meeting Dates	17
Revision of Policy 4000: Community Care and Institutional Inclusion and Deletion of Policy 4050: Cultural Pluralism Policy	19
Proposed Revision Redline | Policy 4000: Community Care and Institutional Inclusion	21
Proposed Revision | Policy 4000: Community Care and Institutional Inclusion	23
Proposed Deletion | Policy 4050: Cultural Pluralism Policy	25
Sabbatical Leave Requests	27
Summary and Ranking of Sabbatical Leave Requests for 2026-27	29
Quarterly Report: Student Success	32



[bookmark: _Hlk113630106][image: ]A regular meeting of the Board of Trustees of Community College District VIII, 3000 Landerholm Circle SE, state of Washington, will be held on Wednesday, March 18, 2026. The business session will begin at 2:00 PM. This meeting will be conducted both in-person in B201 and remotely via Zoom. A telephone line will also be available. Pradnya Desh, Chair, will preside.
[bookmark: _Toc1464074803]Meeting Call in Details
Join Business Session [Zoom]
Dial in by telephone: +1 253 215 8782
Webinar ID: 874 9382 2087

[bookmark: _Toc2093140764]Meeting Agenda
Business Session
I. Call to Order 								Chair Pradnya Desh
a. Welcome and Introductions
b. Approval of Agenda and Minutes
i. Agenda for March 18, 2026
ii. Minutes for February 25, 2026

II. Program Spotlight
a. Radiologic Technology Program	              
Dr. Jess Clark, Dr. Grace Lasker, and Jamie Gayden

III. Constituent Reports
a. Foundation							Chelle Chase
b. Student								Alarick Alfredo-Sorto
c. Classified								Valencio Socia
d. College Assembly							Michael Broome
e. Faculty								Dr. Lindsay Haney

IV. Public Comment
Students, faculty, staff, and community members may provide public comment to the Board during this portion of the meeting. Comments are limited to 2 minutes per individual. There will be a total of 45 minutes scheduled for public comment. Public comments may be provided in one of three ways:
a. In-person: Sign up on the public comment sheet located at the entrance to the meeting room.
b. Remote: Use the "Raise Hand" feature in Zoom to indicate your intent to speak. If joining by phone, press *9 to raise your hand.
c. Written: Submit your comment by emailing boardoftrustees@bellevuecollege.edu.

V. Action
a. Tenure							
Dr. Jess Clark
b. 2026-2027 Board Meeting Dates				
Dr. Alicia Keating Polson
c. Revision of Policy 4000: Community Care and Institutional Inclusion and Deletion of Policy 4050: Cultural Pluralism Policy
Dr. Lori Keller

VI. First Read
a. Sabbatical							
Dr. Jess Clark

VII. Quarterly Report
a. Student Success						
Dr. Jess Clark, Dr. Judith Hernandez Chapar, and Megan Kaptik

VIII. Reports
a. President’s Report						Dr. David May
b. Board Report						Pradnya Desh

Executive Session
The Board will convene in executive session under RCW 42.30.110(1) for the following purpose(s): (g) To review the performance of a public employee; and (i) To discuss with legal counsel representing the agency litigation or potential litigation. No final action will be taken during this executive session, but action may be taken upon the Board’s return to open session.
Adjournment
Please note: Time and order are estimates only and are subject to change.


Board of Trustees
Community College District VIII
Bellevue, Washington [image: ]
[bookmark: _Toc1773539883]Minutes
A regular meeting of the Board of Trustees of Community College District VIII, 3000 Landerholm Circle SE, state of Washington, was held on Wednesday, June 27, 2025. Pradnya Desh, chair, presided. This meeting was held in B201 and on Zoom. A telephone line was also available.
Chair Desh called the business session to order at 2:01 PM.
Roll Call
A quorum of the Board was present. 
[bookmark: _Hlk114661950]Present: Chair Pradnya Desh, Vice Chair Rich Fukutaki, Trustee Richard Leigh, Trustee Greg Dietzel, President David May, Assistant Attorney General Tricia Boerger, and Board Secretary Alicia Keating Polson.
Absent: none.
There were 80 guests in attendance.
Approval of Agenda and Minutes
Trustee Leigh made a motion to approve the agenda (February 25, 2026) and minutes (January 6, 2026 and January 21, 2026.) Trustee Dietzel seconded.
The motion passed unanimously.
Constituent Reports
A. Faculty
The Faculty report was provided by Lindsay Haney, President of the Bellevue College Association of Higher Education (BCAHE.)
· Title II deadlines are in two months and faculty are concerned that:
· Faculty haven’t received a defined scope of work to engage in.
· The college hasn’t identified tools to make accessibility requirements possible for faculty in disciplines where screen readers are not compatible with best existing teaching practices and materials.
· Thanks to President May and his office for the immigration town hall with Former Trustee Miller. His expertise and perspective were valuable, and it was important for the campus community to get to ask questions. Concerns include slow response times and areas the college is still considering next steps, such as the Know Your Rights training.
· Faculty are concerned about communication from administration.  When deans and chairs, rather than administration, communicate leadership decisions or new practices with their division or program faculty, there are mistakes or discrepancies. 

B. Foundation
The Bellevue College Foundation (BCF) report was provided by Chelle Chase, President of the BCF Board.
· Welcomed new Foundation board member James Thomas, Vice President of Organizational Equity, Inclusion, and Belonging at BECU.
· Continued work with the Athena Group to align the Foundation and College strategic plans.
· The 2026–27 Foundation scholarship application is open, and volunteers are being sought to assist with scholarship review during Read Week in April.
· Faculty applications are being accepted for the annual Lockwood Grants, which provide up to $15,000 to support innovation and entrepreneurial initiatives on campus.
· Nominations are open through February 28 for the inaugural Distinguished Alumni Award, which will be presented at the Diamond Jubilee on April 18.
· The Alumni Leadership Council welcomed new member Sana Lakhani, a 2007 Bellevue College graduate.
· More than 200 community members attended the annual President’s Breakfast on February 6.
· Planning continues for the College’s 60th anniversary Diamond Jubilee celebration on April 18, which will support fundraising for student success.

C. Student
The Student report was provided by Daniella Salima, Vice President of Associated Student Government of Bellevue College (ASGBC.)
· ASGBC hosted its annual BC Lobby Day and presented its legislative agenda to local state legislators.
· Legislative priorities included textbook tax exemptions, student trustee representation across community and technical college boards, and affordable on-campus housing for students statewide.
· Applications have opened or will soon open for several student leadership roles, including the ASGBC Board of Directors, Student Senate, student commencement speaker, and student trustee.
· The ASGBC Board of Directors and the Student Technology Fee Committee are reviewing a potential Digital Signage Program and assessing associated costs.
· The Winter 2026 Course Material Voucher Program received 242 applications, the highest number since the program’s launch, with the next application cycle planned for spring quarter.
· Planning is underway for the Service and Activities (S&A) Fee application process and committee review.
· ASGBC hosted a Valentine’s Day student event with over 100 attendees and is planning additional outreach events, including finals week programming and student elections. 

D. Classified
The Classified report was provided by Valencio Socia, WPEA Chief Shop Steward.
· Received reports that some classified staff cannot participate in PD Day and are instead instructed to attend departmental training.
· Raised concerns that part-time hourly classified employees:
· Are not consistently receiving holiday or closure-related compensation
· Do not receive consistently implemented, honored, or recognized professional development opportunities under Procedure 4700P
· Raised concerns about supervisor and dean training related to classified staff rights and protections.
· Expressed concern that BCAHE and the Budget Review Advisory Committee (BRAC) were notified of program viability data and classified staff were not. 
· Provided a summary of the topics from one-on-one meeting with President May.

E. College Assembly
The College Assembly report was provided by Michael Broome, Chair of College Assembly.
· Assembly is excited to have a working meeting with Dr. May to look ahead at the future of governance, plan to better work with Cabinet, and align with the Strategic Plan.
· Assembly proposed a retreat for the end of spring to find a system that doesn’t need to find its footing at the start of each academic year.
· Resources and Planning council has added a new goal: review and compare Service’s and Activities (S&A) Fees between institutions for potential improvements.
· Classified council is reviewing the faculty and staff safety net fund process and the employee and administrator handbooks.
· Council for Inclusion and Diversity has been discussing the possibility of federal officers on campus after a recent Town Hall on immigration enforcement.
Public Comment
Donald Rowe, faculty at Bellevue College, provided public comment on the budget.

Program Highlight
International Education
The Program Highlight is a regular feature at Board meetings that spotlights a Bellevue College program or initiative and its impact on students. This month’s presentation featured International Education & Global Initiatives led by Jean D’Arc Campbell. 
The Office of International Education and Global Initiatives (IEGI) supports more than 900 international students representing 56 countries. Bellevue College ranks 12th among associate degree–granting institutions in the United States based on international student enrollment. IEGI oversees four structured programs designed to prepare and support international students and community participants: 
· Intensive English Program: Provides nonnative English speakers with instruction to strengthen reading, writing, listening, and speaking skills in preparation for college level coursework. 
· Bridge Pathway Program: Offers a one quarter English preparation experience in which students enroll in a college level English course along with classes that develop writing skills, critical thinking, and personal responsibility for learning. 
· International High School Completion Program: Serves academically motivated F1 students ages 16–17 who have not yet completed high school. Students follow an associate degree curriculum and, upon program completion, earn both a Washington State high school diploma and an associate  
· Customized Group Programs: Provides short-term, customizable learning experiences for participants ages 15 and older. Programs include hands on English instruction, cultural activities, homestays, excursions, volunteer opportunities, and a graduation ceremony. They are suitable for student groups, retirees, and other community participants.
First Read
Tenure
A recommendation from the Tenure Review Committee regarding tenure appointments for full-time faculty members listed below has been submitted to the College President, in accordance with the “Collective Bargaining Agreement By and Between the Board of Trustees of Bellevue College – Community College District VIII and the Bellevue College Association of Higher Education.” On the basis of this recommendation and in accordance with the provisions of the Agreement, it is the recommendation of the President and the Tenure Review Committee that the faculty candidates listed below be granted tenure.
Candidates Recommended for Tenure
Aseel Kanakri 		Arts & Humanities (English)
Celeste Lonson 	Social Science (Psychology)
Peter Ophoven 	Science (Software Development)
Sandra Wilson 		Arts and Humanities (Interior Design)
Sophie Leung 		Arts & Humanities (English)
Travis McKinney 	Arts & Humanities (English)
The reason for tenure, as stated in the Revised Code of Washington, is to protect faculty employment rights. Further, tenure protects academic freedom and promotes collegiality and professionalism among faculty.
The tenure process at Bellevue College involves four levels:
1) The Tenure Evaluation Subcommittee (TES) gathers information, mentors the candidate, and prepares the tenure document.
2) The Tenure Review Committee (TRC), including six faculty members elected by the faculty at large, reviews the documentation prepared by the TES to ensure that similar standards and expectations are met across the many disciplines. The TRC provides an objective look at each document to make sure that the case supporting the recommendation of the TES is sound.
3) The College President, after reviewing the recommendations of the TRC, submits those recommendations and accompanying materials, along with their own recommendation, to the Board of Trustees.
4) Finally, the Board of Trustees, giving serious consideration to the recommendation of the President and the TRC, decides to grant or not grant tenure or extend the probationary period.  During the first two years of candidates’ employment, the President uses the recommendation of the TRC to decide whether or not to continue the probationary period.
Required documents have been gathered by the TES and the tenure candidates that provide evidence that the process described above has been strictly followed.

2026-2027 Board Meeting Dates
The Washington Administrative Code (W.A.C) requires that a list of Board meeting dates be filed with the Code Revisers Office each calendar year so that appropriate notice of meeting dates can be given to the public. The following dates were submitted for the Board’s consideration as regular meeting dates for the 2026-2027 academic year:
Date					Start Time
Wednesday, August 19, 2026		9 am
Thursday, August 20, 2026		9 am
Wednesday, September 23, 2026	2 pm
Wednesday, November 4, 2026	2 pm
Wednesday, December 9, 2026	2 pm
Wednesday, January 20, 2027 		9 am
Thursday, February 25, 2027	                2 pm
Wednesday, March 17, 2027		2 pm
Wednesday, April 21, 2027		2 pm
Wednesday, May 26, 2027		2 pm
Thursday, June 17, 2027		2 pm
The proposed dates meet the needs of the college in maintaining its administrative and contractual obligations and do not conflict with any major religious or secular holidays according to the common religious and U.S. public holiday calendar. None of the proposed dates conflict with school breaks during the 2026-2027 academic year for the Bellevue, Issaquah, and Mercer Island School District calendars. Further, the last meeting in June occurs before the final day of school for the school districts. The proposed meetings dates do not conflict with the ACCT Leadership Congress or ACCT National Legislative Summit.
There are a total of 11 regular meeting dates, including two dates for the summer Board retreat and one date for the winter Board retreat. Other dates may be scheduled further into the 2026-2027 year.
Revision of Policy 4000: Community Care and Institutional Inclusion and Deletion of Policy 4050: Cultural Pluralism Policy
Lori Keller, Director of Policy and Government Relations, presented the proposed revisions to Policy 4000 and proposed deletion of Policy 4050. A revision was initiated by the Council for Inclusion and Diversity (CID) in 2023, to align policies (previously aligned with the Office of Equity and Pluralism) with the Office of Diversity, Equity, and Inclusion (ODEI). In 2025, executive actions from the U.S. Department of Education prompted a deeper look at the college commitment to all members of the campus community. CID members volunteered to provide guidance, institutional history, and thoughtful improvement. An Executive Director of Compliance Change Management was hired to ensure alignment and integrity of the process.
Policy 4000 was last revised in 2021, and Policy 4050 was last revised in 2013. Most of the principles in the cultural pluralism policy were moved to Policy 4000 in line with the college mission, vision, and values of 2025. It is more important than ever to protect the health and wellness of every member of the Bellevue College community. It is critical to state college values and follow through on those values with practical actions and meaningful resource allocations to increase community care and institutional transformation. 
Proposed changes include: 
· Delete 4050, move select content to 4000  
· Add and refine requirements to promote and ensure the commitment of care. 
· Clarity of purpose and of consequence for lapses in practice or behavior. 
· Specificity around areas of focus and support to maintain an environment of inclusion.
45-Day Comment
This policy was open for public comment from September 18 – November 3, 2025. Four comments were received. Three comments were received opposed to the deletion of policy 4050. One comment was received in support of the proposed deletion.

Action
Revision of Policy 2050 and WAC132H-126: Student Conduct Code
Motion 02.26
Trustee Leigh moved that the Board of Trustees of Community College District VIII approves the revisions to WAC 132H-126: Student Code of Conduct. Trustee Dietzel seconded.
The motion passed unanimously.
Revision of Policy 2200: Admission
Motion 03.26
Trustee Dietzel moved that the Board of Trustees of Community College District VIII approves the revisions to Policy 2200: Admission. Trustee Leigh seconded.
The motion passed unanimously.

Quarterly Reports
Enrollment
Steve Downing, Dean of Enrollment Management, presented the quarterly enrollment report, which included a review of final enrollment figures for Fall 2025 and the interim status of Winter 2026 enrollment, and revised projections for Spring 2026 and initial projections for the 2026-2027 academic/fiscal year.
As of February 9, 2026, Bellevue College is serving 16,865 Winter Quarter students with 11,996 FTE. Winter 2026 enrollments continue a multi-year upward trajectory, surpassing Winter 2025 headcount (15,756) and FTE (11,454). Running Start enrollment continues to grow strongly, increasing from 3,428 in Winter 2025 to 3,794 in Winter 2026. International enrollment shows slight growth year-over-year but remains below projection due to continuing visa issuance delays. Worker Retraining enrollments increased from 101 in Winter 2025 to 139 in Winter 2026. 
Winter 2026 FTE actuals (11,996) are 1.4% above the projection of 11,825. This is the fourth consecutive Winter Quarter in which actual FTE exceeded projections. Strong Running Start participation and stabilization in domestic enrollment contributed to continued growth. International enrollments remain an area of elevated volatility due to federal visa processing conditions. 
Finance & Budget
Dr. Jorge de la Torre, Vice President of Administrative Services, and Ty Bergstrom, Executive Director of Finance and Auxiliary Services, presented the quarterly finance and budget report, which included the Fiscal Report providing an updated end-of-year forecast based on the winter quarter enrollment and current spending trends. This report also included two projected scenarios for the following 2026-27 fiscal year based on legislative proposals.

Currently the end of year forecast is higher than previously anticipated due to a higher than forecasted annual Running Start enrollment. Another assumption is that lapse salary or unfilled positions are reduced to 4% down from 7%. This is due to increased hiring of staff and the removal of unfilled positions as part of the budget reduction process.  
The forecast for the following year includes a scenario for the Governor’s budget, which is estimated to have a $1.2 million negative impact on our state allocation. The other scenario represents a proposal that would reduce the FTE credit limit for Running Start students from 1.4 to 1.2. Since the bill did not include a fiscal note, management has applied a very conservative estimate that $3.5 million in state funded Running Start tuition would be negatively impacted for the College due to the loss of enrollment.  
As the supplemental budget has not been approved, these scenarios are estimated and may change significantly as more information becomes available. Both 2026-27 scenarios do factor in the COLA and retroactive pay adjustments for the WPEA contract.

Reports
President’s Report
David May, President, provided the President’s report:
· Expressed appreciation to the trustees who attended the recent President’s Breakfast and thanked the Bellevue College Foundation for organizing the event.
· Noted that the College continues to closely monitor budget developments in Olympia, which may have significant impacts on Bellevue College.
· Congratulated Bellevue College student-athletes, highlighting the Men’s Basketball team’s 26-game win streak heading into the final week of league play.
Board Report
Trustee Desh provided the Board report:
· The trustees recently engaged in legislative advocacy in Olympia & DC.
· Trustee Fukutaki reported on meetings in Washington, D.C. with members of Congress and national higher education leaders to advocate for Bellevue College and the Washington community and technical college system. Discussions included proposals related to tax-free Pell Grants, expanding access for lower-income students, and increasing federal support for TRIO programs based on demonstrated outcomes.
· Trustee Fukutaki also shared insights from national conversations through the Association of Community College Trustees (ACCT) and the American Association of Community Colleges (AACC), noting the increasing pressures faced by community college leadership and the relatively short average tenure of presidents nationally.
· Chair Desh highlighted federal discussions around Workforce Pell and its potential to support short-term and certificate programs, as well as the administration’s focus on funding apprenticeship initiatives.

Unscheduled Business
There was no unscheduled business.
Executive Session
At 3:40 PM, Chair Desh announced the Board would convene for 30 minutes in executive session under RCW 42.30.110(1) for the following purpose: (g) To review the performance of a public employee; and (i) To discuss with legal counsel representing the agency litigation or potential litigation. Assistant Attorney General Tricia Boerger was present for the litigation-related discussion. Chair Desh announced that no final action would be taken during the executive session.
At 4:10 PM, Chair Desh extended the executive session by 20 minutes.
The executive session ended at 4:30 PM.
Adjournment
There being no further business, Chair Desh adjourned the Board of Trustees meeting at 4:32 PM


							Pradnya Desh 
Chair, Board of Trustees
Community College District VIII
Attest:
_________________________________________
Alicia Keating Polson
Secretary, Board of Trustees
Community College District VIII


[bookmark: _Toc1379294628][image: ]Program Highlight: Radiologic Technology Program
Regular Meeting Agenda Item: Information

Description
The Program Spotlight is a regular feature at Board meetings that highlights a program or initiative and its impact on students in alignment with Bellevue College’s Be Bold Strategic Plan. This month’s presentation features the Radiologic Technology AAS program, led by Dr. Grace Lasker, Dean of the Health Sciences, Education and Wellness Institute (HSEWI), and Jamie Gayden, RT, Assistant Professor.  
Part of HSEWI since 1967, the Radiologic Technology program prepares students for in-demand careers in the nation’s third-largest group of healthcare professionals. Students gain hands-on, hospital-based training through partnerships with regional clinical sites, building technical skills and professional confidence. Industry partners also serve on the program’s advisory board, keeping curriculum aligned with workforce needs. The program serves students from King County and beyond, with roughly 40% identifying as first-generation college students, and consistently achieves a 100% placement rate after graduation, with many alumni successfully pursuing further certifications.
High-impact clinical experiences build students’ confidence, purpose, and readiness for essential healthcare careers, advancing Foundational Priority 1: Students of the Be Bold Strategic Plan. Program graduates earn competitive wages and meet growing regional workforce needs, supporting economic growth and community healthcare needs in alignment with Foundational Priority 2: Community. With full cohorts and growing demand for Radiologic Technologists, the program is committed to delivering high-quality classroom, lab, and clinical education that prepares career-ready graduates.
Background/Supplemental information
PowerPoint Presentation
Prepared by: Meg Blyler, Director of the Office of the Provost and Academic Affairs, meg.blyler@bellevuecollege.edu


[bookmark: _Toc837508283][image: ]Tenure
Regular Meeting Agenda Item: Action

Description
A recommendation from the Tenure Review Committee regarding tenure appointments for full-time faculty members listed below has been submitted to the College President, in accordance with the “Collective Bargaining Agreement By and Between the Board of Trustees of Bellevue College – Community College District VIII and the Bellevue College Association of Higher Education.” On the basis of this recommendation and in accordance with the provisions of the Agreement, it is the recommendation of the President and the Tenure Review Committee that the faculty candidates listed below be granted tenure.
Candidates Recommended for Tenure
Aseel Kanakri 		Arts & Humanities (English)
Celeste Lonson 	Social Science (Psychology)
Peter Ophoven 	Science (Software Development)
Sandra Wilson 		Arts and Humanities (Interior Design)
Sophie Leung 		Arts & Humanities (English)
Travis McKinney 	Arts & Humanities (English)
Analysis
The reason for tenure, as stated in the Revised Code of Washington, is to protect faculty employment rights. Further, tenure protects academic freedom and promotes collegiality and professionalism among faculty.
The tenure process at Bellevue College involves four levels:
5) The Tenure Evaluation Subcommittee (TES) gathers information, mentors the candidate, and prepares the tenure document.
6) The Tenure Review Committee (TRC), including six faculty members elected by the faculty at large, reviews the documentation prepared by the TES to ensure that similar standards and expectations are met across the many disciplines. The TRC provides an objective look at each document to make sure that the case supporting the recommendation of the TES is sound.
7) The College President, after reviewing the recommendations of the TRC, submits those recommendations and accompanying materials, along with his/her own recommendation, to the Board of Trustees.
8) Finally, the Board of Trustees, giving serious consideration to the recommendation of the President and the TRC, decides to grant or not grant tenure or extend the probationary period.  During the first two years of candidates’ employment, the President uses the recommendation of the TRC to decide whether or not to continue the probationary period.
Required documents have been gathered by the TES and the tenure candidates that provide evidence that the process described above has been strictly followed.
Background/Supplemental information
An electronic notebook in .pdf format has been assembled regarding the tenure candidate, and all pertinent documents for the case have been included for review by members of the Board of Trustees. Each member of the Board will be able to access the tenure documents via a secure SharePoint site.
Recommended Motion
That the Board of Trustees of Community College District VIII hereby [grants/denies] tenure beginning in the 2026-27 Academic Year to Aseel Kanakri, Arts & Humanities (English).
That the Board of Trustees of Community College District VIII hereby [grants/denies] tenure beginning in the 2026-27 Academic Year to Celeste Lonson, Social Science (Psychology).
That the Board of Trustees of Community College District VIII hereby [grants/denies] tenure beginning in the 2026-27 Academic Year to Peter Ophoven, Science (Software Development).
That the Board of Trustees of Community College District VIII hereby [grants/denies] tenure beginning in the 2026-27 Academic Year to Sandra Wilson, Arts and Humanities (Interior Design).
That the Board of Trustees of Community College District VIII hereby [grants/denies] tenure beginning in the 2026-27 Academic Year to Sophie Leung, Arts & Humanities (English).
That the Board of Trustees of Community College District VIII hereby [grants/denies] tenure beginning in the 2026-27 Academic Year to Travis McKinney, Arts & Humanities (English).

Prepared by: Meg Blyler, meg.blyler@bellevuecollege.edu


[bookmark: _Toc2033168401][image: ]2026-2027 Board Meeting Dates
Regular Meeting Agenda Item: Action

Description
The Washington Administrative Code (W.A.C) requires that a list of Board meeting dates be filed with the Code Revisers Office each calendar year so that appropriate notice of meeting dates can be given to the public. The following dates are being submitted for the Board’s consideration as regular meeting dates for the 2026-2027 academic year:
Date					Start Time
Wednesday, August 19, 2026		9 am
Thursday, August 20, 2026		9 am
Wednesday, September 23, 2026	2 pm
Wednesday, November 4, 2026	2 pm
Wednesday, December 9, 2026	2 pm
Wednesday, January 20, 2027 		9 am
Thursday, February 25, 2027	                2 pm
Wednesday, March 17, 2027		2 pm
Wednesday, April 21, 2027		2 pm
Wednesday, May 26, 2027		2 pm
Thursday, June 17, 2027		2 pm
Analysis
The proposed dates meet the needs of the college in maintaining its administrative and contractual obligations and do not conflict with any major religious or secular holidays according to the common religious and U.S. public holiday calendar. None of the proposed dates conflict with school breaks during the 2026-2027 academic year for the Bellevue, Issaquah, and Mercer Island School District calendars. Further, the last meeting in June occurs before the final day of school for the school districts. The proposed meetings dates do not conflict with the ACCT Leadership Congress or ACCT National Legislative Summit.
There are a total of 11 regular meeting dates, including two dates for the summer Board retreat and one date for the winter Board retreat. Other dates may be scheduled further into the 2026-2027 year.
Background/Supplemental information
Common Religious and U.S. Public Holiday Calendars | OSPI
Recommended Motion
That the Board of Trustees of Community College District VIII approves the meeting dates for the 2026-2027 academic year.

Prepared by: Alicia Keating Polson, alicia.keatingpolson@bellevuecollege.edu


[bookmark: _Toc837853451][image: ]Revision of Policy 4000: Community Care and Institutional Inclusion and Deletion of Policy 4050: Cultural Pluralism Policy
Regular Meeting Agenda Item: Action

Description
A revision was initiated by the Council for Inclusion and Diversity (CID) in 2023, to align policies (previously aligned with the Office of Equity and Pluralism) with the Office of Diversity, Equity, and Inclusion (ODEI). In 2025, executive actions from the U.S. Department of Education prompted a deeper look at the college commitment to all members of the campus community. CID members volunteered to provide guidance, institutional history, and thoughtful improvement. An Executive Director of Compliance Change Management was hired to ensure alignment and integrity of the process.
Analysis
Policy 4000 was last revised in 2021, and Policy 4050 was last revised in 2013. Most of the principles in the cultural pluralism policy were moved to Policy 4000 in line with the college mission, vision, and values of 2025. It is more important than ever to protect the health and wellness of every member of the Bellevue College community. It is critical to state college values and follow through on those values with practical actions and meaningful resource allocations to increase community care and institutional transformation. 
Proposed changes include: 
· Delete 4050, move select content to 4000  
· Add and refine requirements to promote and ensure the commitment of care. 
· Clarity of purpose and of consequence for lapses in practice or behavior. 
· Specificity around areas of focus and support to maintain an environment of inclusion.
45-Day Comment
This policy was open for public comment from September 18 – November 3, 2025. Four comments were received. Three comments were received opposed to the deletion of policy 4050. One comment was received in support of the proposed deletion.
Recommended Action
That the Board of Trustees of Community College District VIII approves the revision of Policy 4000: Community Care and Institutional Inclusion and the deletion of Policy 4050: Cultural Pluralism Policy.

Prepared by: Dr. Lori McRea Keller, Director of Policies & Government Relations loreen.keller@bellevuecollege.edu



[bookmark: _Toc846465986]Proposed Revision Redline | Policy 4000: Community Care and Institutional Inclusion

[bookmark: _Hlk61338259]4000 Community Care and Institutional Inclusion
Original Date: 6/9/1992 | Last Revision Effective: [delete] 3/24/2021[end delete]
Policy Contact: President
Policy
[delete]In order[end delete][insert]All members of the college community contribute to the overall health of the institution, to include nurturing growth for students and employees; collaboration and accountability in support of colleagues’ and students’ dignity; response to community needs and transformational practices that prepare for the future; as well as attention to curiosity, integrity, and authenticity. [end insert]
[insert]By maintaining an atmosphere that stresses individual growth and utilizes the strengths that people of all backgrounds bring to the campus, Bellevue College will continue to provide an enlivening, enriching experience which encourages cross-cultural understanding. This atmosphere produces an environment in which different perspectives are valued and utilized in the decision-making process. The college community believes that the future of our society depends upon the promotion of such positive interaction.[end insert]
[insert]Additionally,[end insert] to develop and maintain an intentionally inclusive environment, [delete]Bellevue College[end delete][insert]all members of the college community[end insert] will:
· [insert]Promote the recruitment, hiring, and retention of qualified individuals representing a broad spectrum of backgrounds; [end insert]
· [insert]Recruit and retain students who represent diverse backgrounds; [end insert]
· [insert]Provide and develop courses in the college curriculum that include the study of various cultures, and that incorporate diverse values and skills; [end insert]
· Affirm the diversity of human identities and experiences. 
· [insert]Avoid, identify, and prevent instances of bullying. “Bullying" is defined as repeated or aggressive unwanted behavior not otherwise protected by law when a reasonable person would feel humiliated, harmed, or intimidated (2050 Student Conduct Code, WAC 132H-126-100(16)(b)). [end insert]
· Ensure honest, fair, and ethical behavior.
· Distribute resources [delete]and services to increase[end delete][insert]for professional development and awareness opportunities and provide increased[end insert] access [insert]to [end insert]and participation[insert] in campus-wide events[end insert];
· Create safer spaces, free from harassment and discrimination[delete]; and[end delete][insert] (1440 Discrimination, Harassment and Retaliation); [end insert]
· Foster meaningful dialogue that facilitates dignity, respect, understanding and transformation.
This commitment serves to challenge systems of power, privilege, and oppression and will guide practices, decisions, and activities.[insert] Failure to actively engage in pursuit of community care and inclusion will result in discussion and resolution with assistance from the office of community care and institutional transformation, human resources, and other employee or student support teams, as appropriate. [end insert]
This policy will be widely distributed [delete]on BC’s campuses[end delete][insert]across college campus[end insert] and made available online.
[insert]Resources[end insert]
[insert]1440 Harassment, Discrimination and Retaliation
Community Care and Institutional Transformation
Disability Resource Center
Human Resources
International Education
Multicultural Resource Center
SBCTC Equity
Veterans resources[end insert]
Revision History
Original 6/9/1992
Revisions 5/10/2005; 5/21/2009; 4/7/2015; 3/24/2021
Approved By
Board of Trustees
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4000 Community Care and Institutional Inclusion
Original Date: 6/9/1992 | Last Revision Effective:
Policy Contact: President
Policy
All members of the college community contribute to the overall health of the institution, to include nurturing growth for students and employees; collaboration and accountability in support of colleagues’ and students’ dignity; response to community needs and transformational practices that prepare for the future; as well as attention to curiosity, integrity, and authenticity. 
By maintaining an atmosphere that stresses individual growth and utilizes the strengths that people of all backgrounds bring to the campus, Bellevue College will continue to provide an enlivening, enriching experience which encourages cross-cultural understanding. This atmosphere produces an environment in which different perspectives are valued and utilized in the decision-making process. The college community believes that the future of our society depends upon the promotion of such positive interaction.
Additionally, to develop and maintain an intentionally inclusive environment, all members of the college community will:
· Promote the recruitment, hiring, and retention of qualified individuals representing a broad spectrum of backgrounds;
· Recruit and retain students who represent diverse backgrounds;
· Provide and develop courses in the college curriculum that include the study of various cultures, and that incorporate diverse values and skills;
· Affirm the diversity of human identities and experiences. 
· Avoid, identify, and prevent instances of bullying. “Bullying" is defined as repeated or aggressive unwanted behavior not otherwise protected by law when a reasonable person would feel humiliated, harmed, or intimidated (2050 Student Conduct Code, WAC 132H-126-100(16)(b)). 
· Ensure honest, fair, and ethical behavior.
· Distribute resources for professional development and awareness opportunities and provide increased access to and participation in campus-wide events;
· Create safer spaces, free from harassment and discrimination (1440 Discrimination, Harassment and Retaliation); 
· Foster meaningful dialogue that facilitates dignity, respect, understanding and transformation.
This commitment serves to challenge systems of power, privilege, and oppression and will guide practices, decisions, and activities. Failure to actively engage in pursuit of community care and inclusion will result in discussion and resolution with assistance from the office of community care and institutional transformation, human resources, and other employee or student support teams, as appropriate. 
This policy will be widely distributed across college campus and made available online.
Resources
1440 Harassment, Discrimination and Retaliation
Community Care and Institutional Transformation
Disability Resource Center
Human Resources
International Education
Multicultural Resource Center
SBCTC Equity 
Veterans resources
Revision History
Original 6/9/1992
Revisions 5/10/2005; 5/21/2009; 4/7/2015; 3/24/2021
Approved By
Board of Trustees
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4050 Cultural Pluralism Policy
Original Date: 3/19/1991 | Last Revision Effective: 4/7/2015
Policy Contact: Vice President, Equity and Pluralism
Policy
Bellevue College is strongly committed to cultural, ethnic, and racial pluralism, a commitment which means that individuals representing different cultural, ethnic, and racial communities interact in a dynamic and collaborative way while maintaining and valuing their differences. This interaction produces an environment in which different perspectives are equally valued and utilized in the decision-making process. The college community believes that the future of our society depends upon the promotion of such positive interaction.
Therefore, Bellevue College resolves that cultural pluralism is and will continue to be an institutional priority, reflected in the following ways:
· by promoting the recruitment, hiring, and retention of qualified individuals representing a broad spectrum of cultural, ethnic, and racial backgrounds;
· by recruiting and retaining students who represent diverse cultural, ethnic, and racial backgrounds;
· by continuing to provide and develop courses in the college curriculum that include the study of various cultures, and that incorporate pluralistic values and skills;
· by making the necessary resources available to implement this policy;
· by reflecting pluralistic values in campus communications;
· by providing learning opportunities to the college community that promote cultural pluralism and cross-cultural communication;
· by providing opportunities to discuss and resolve issues which may arise from the implementation of this policy.
By maintaining an atmosphere that stresses individual growth and utilizes the strength that cultural pluralism brings to the campus, Bellevue College will continue to provide an enlivening, enriching experience which encourages cross-cultural understanding.
The president is charged with the overall responsibility for assuring that the college implements this policy.
Revision History
Original 3/19/1991
Revisions 5/10/2005; 5/21/2009; 2/19/2013; 4/7/2015
Approved By
All College Council
Board of Trustees
President’s Cabinet
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Description
The Sabbatical Leave Committee received 20 applications for sabbatical leave in the 2026-27 academic year. After reviewing these proposals, the committee is recommending the requested leaves for 7 faculty members, totaling 12 FTEF, as well as 2 alternates. 
On the basis of this recommendation, it is the recommendation of the President that the faculty below be granted the requested leave. 
Analysis
The purpose of a Sabbatical Leave shall be to improve the professional skills of the faculty member through study, research, and creative work. The College will receive direct benefit of such an experience through the increasing effectiveness of those persons participating in a professional leave program.
The Board of Trustees has committed, through the Negotiated Agreement, to make “every reasonable effort to grant at least 12 FTEF Sabbatical Leaves annually; provided that at least that number of applicants have applied and are ranked by the Sabbatical Leave Committee...” (Article 22, Section 3.6). The number of leaves granted is subject to fiscal and budget constraints and the calculation of the potential cost of replacement.  
Ranking of Sabbatical Leave Requests by Sabbatical Leave Committee (12 FTEF):  
1. Anthony Tessandori, Full Professor, Social Sciences/Anthropology (2 FTEF)
2. Dana Vukajlovich, Full Professor, Science – Geology (2 FTEF)
3. Danielle Jacobson, Full Professor, Science – Mathematics (2 FTEF)
4. Laura Nudelman, Full Professor, Arts and Humanities – Communication Studies (1 FTEF)
5. Ann Minks, Full Professor, HSEWI/Allied Health (2 FTEF)
6. Alexa Serrato, Sr. Associate Professor, Science – Mathematics (2 FTEF)
7. Kris Miller, Full Professor, HSEWI – Radiologic Technology (1 FTEF)

Alternates:
8. Marilu Bumgardner, Associate Professor, HSEWI – Nursing (2 FTEF)
9. Charlene Cheng, Associate Professor, Social Science – Data Management & Analysis (1 FTEF)
Background/Supplemental information
Summary of Sabbatical Leave Requests for 2026-27
Recommended Motion
That the Board of Trustees of Community College District VIII hereby concurs with the recommendation of the Sabbatical Leave Committee and the President and authorizes sabbatical leaves for:
· Anthony Tessandori, Full Professor, Social Sciences/Anthropology (2 FTEF)
· Dana Vukajlovich, Full Professor, Science – Geology (2 FTEF)
· Danielle Jacobson, Full Professor, Science – Mathematics (2 FTEF)
· Laura Nudelman, Full Professor, Arts and Humanities – Communication Studies (1 FTEF)
· Ann Minks, Full Professor, HSEWI/Allied Health (2 FTEF)
· Alexa Serrato, Sr. Associate Professor, Science – Mathematics (2 FTEF)
· Kris Miller, Full Professor, HSEWI – Radiologic Technology (1 FTEF)
And authorizes:
· Marilu Bumgardner, Associate Professor, HSEWI – Nursing (2 FTEF)
· Charlene Cheng, Associate Professor, Social Science – Data Management & Analysis (1 FTEF)
to be listed as alternates for sabbatical leave. 

Prepared by: Meg Blyler, Director of the Office of the Provost & Academic Affairs,  meg.blyler@bellevuecollege.edu
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1. Anthony Tessandori, Full Professor, Social Sciences/Anthropology (2 FTEF) 
Anthony is requesting a two-quarter sabbatical for Fall 2026 and Spring 2027 to participate in the Reconnecting Cambodia Project (RCP), a nonprofit initiative that uses DNA analysis to reunite families separated during the Khmer Rouge regime. His sabbatical will include fieldwork in Cambodia with local RCP staff to expand DNA sample collection, conduct community information sessions, and interview participants to better understand community perspectives on DNA testing and develop culturally responsive outreach materials. Anthony plans to return to teaching at Bellevue College during Winter Quarter 2027 and incorporate examples from this applied research into his courses. In Spring 2027, he will return to Cambodia to continue fieldwork with a focus on ethnic minority communities in rural areas that are underrepresented in existing DNA databases. This work will provide applied research examples for instruction and may support future interdisciplinary collaboration and student engagement in research related to anthropology, genetics, and global communities.
2. Dana Vukajlovich, Full Professor, Science – Geology (2 FTEF)
Dana is requesting a two-quarter sabbatical in Winter and Spring 2027 to deepen her expertise in the geology of the Pacific Northwest in order to strengthen the regional relevance of geology courses. The project will include self-directed study of regional geologic research, participation in regional professional networks and meetings, and field exploration of significant geological sites and potential field trip locations throughout the Pacific Northwest. These activities will expand her understanding of regional geologic processes and provide firsthand familiarity with locations that may serve as potential field sites for students. A key outcome of the sabbatical will be the redevelopment of GEOL 208: Pacific Northwest Geology, a course that has not been offered at Bellevue College for more than a decade. The project will also support the incorporation of local case studies and field locations into other existing courses and strengthen student engagement by connecting geologic concepts to regional landscapes.
3. Danielle Jacobson, Full Professor, Science – Mathematics (2 FTEF)
Danielle is requesting a two-quarter sabbatical for Winter and Spring 2027 to design applied and interdisciplinary introductory statistics courses that improve student engagement, equity, transferability, and alignment with Guided Pathways. During the sabbatical she will develop two contextualized versions of MATH 130 focused on sociology and marketing, using real-world data to present statistical concepts in student-centered and career-connected contexts. Danielle will also conduct research and begin curriculum development for MATH&146, a more transferable statistics course that will support student transitions in math pathways and align with course offerings across Washington colleges. The project includes interdisciplinary research, collaboration with faculty across disciplines, and development of instructional materials that emphasize applied statistical reasoning. The resulting courses will provide more relevant learning experiences for students, strengthen transfer pathways, and create models for future statistics offerings aligned with professional-technical programs and student career goals.
4. Laura Nudelman, Full Professor, Arts and Humanities – Communication Studies (1 FTEF)
Laura is requesting a one-quarter sabbatical for Spring Quarter 2027 to enhance and future-proof the asynchronous online course Communication in a Diverse Healthcare Workplace. Since its introduction, the course has grown significantly in enrollment and plays an important role in preparing students for diverse clinical environments, and it is in need of intentional reinvestment in its design. Laura will research current and emerging best practices in online pedagogy and healthcare communication training and integrate new interactive learning modalities into the course. Planned improvements include scenario-based learning modules, structured reflection activities, innovative peer engagement strategies, and multimodal assignments that allow asynchronous students to cultivate communication competencies for realistic healthcare contexts. The redesigned course will strengthen student engagement and better prepare healthcare students for professional practice while also creating a model for effective asynchronous instruction. Documentation and instructional materials developed during the project will be shared with colleagues and may inform broader online teaching practices across the college.
5. Ann Minks, Full Professor, HSEWI/Allied Health (2 FTEF) 
Ann is requesting a two-quarter sabbatical to develop open educational resources (OER) for the Medical Law and Ethics course as a proof of concept for the responsible use of artificial intelligence (AI) tools in curriculum design. The project will focus on utilizing emerging AI tools to create Canvas-ready modules, clinical case studies, and assessments aligned with healthcare workforce competencies. Ann will also create an Instructor Toolkit to provide faculty with practical guidance for using AI tools to support OER development while maintaining standards for accuracy, accessibility, and ethical use. The project will provide a scalable model for responsible innovation to modernize curriculum development and reduce financial barriers for students through the creation of cost-free course materials. The course materials and Instructor Toolkit will strengthen online learning in Allied Health courses and support faculty across the college in expanding their capacity for curriculum design with AI-supported instructional design.
6. Alexa Serrato, Sr. Associate Professor, Science – Mathematics (2 FTEF)
Alexa is requesting a two-quarter sabbatical in Fall 2026 and Winter 2027 to expand her expertise in developing accessible digital mathematics content and to convert course materials into formats compatible with assistive technologies. The project will focus on developing sustainable workflows for creating accessible mathematics materials in Canvas. Alexa will also strengthen her ability to evaluate accessibility using NVDA screen reader technology. Through the remediation of course materials and revision of alternative text and descriptions for mathematical images and notation, Alexa will identify effective strategies and best practices for presenting mathematics content in accessible digital formats. She plans to document these practices and share them with colleagues through presentations and professional development activities. This work will support Bellevue College’s compliance with emerging accessibility standards while improving the usability of mathematics materials for students.
7. Kris Miller, Full Professor, HSEWI – Radiologic Technology (1 FTEF)
Kris is requesting a one-quarter sabbatical in Winter 2027 to evaluate and integrate open educational resources (OER) related to radiation biology and protection into the Radiologic Technology and Radiation Therapy curricula. The project will involve identifying and reviewing openly licensed educational materials, supporting radiation safety education, student learning, and clinical preparedness, in alignment with professional and accreditation standards. These materials will be evaluated for accuracy, clinical relevance, and alignment with program learning outcomes. The project will result in a curated collection of instructional resources mapped to existing courses within the programs. This work will support instructional currency, reduce reliance on costly commercial textbooks, and improve student access to high-quality course materials while strengthening preparation for clinical practice.
Alternates
8. Marilu Bumgardner, Associate Professor, HSEWI – Nursing (2 FTEF)
Marilu is requesting a two-quarter sabbatical in Winter and Spring 2027 to develop training materials, program documentation, and instructional resources that support simulation-based learning in the Nursing program. Simulation allows students to practice clinical decision-making and patient care in a controlled instructional environment prior to clinical placements. During the sabbatical, Marilu will develop a Canvas-based training course for nursing faculty on simulation pedagogy and create a policies and procedures manual aligned with national simulation standards. She will also design and refine simulation scenarios and explore the integration of virtual and augmented reality technologies into simulation-based instruction. In addition, she plans to pilot a professional development course introducing scenario-based learning approaches to faculty in other disciplines. The project will support continued development of the Nursing program’s simulation curriculum and provide resources for faculty training and instructional design across all divisions.
9. Charlene Cheng, Associate Professor, Social Science – Data Management & Analysis (1 FTEF)
Charlene is requesting a sabbatical to focus on dissertation research and scholarly writing related to her Ph.D. program in Measurement and Statistics while also developing instructional materials for data analytics courses at Bellevue College. During the sabbatical, she will complete major components of her dissertation, which examines statistical modeling and measurement methods used to evaluate student outcomes. She also plans to prepare research findings for publication and develop course materials that incorporate statistical modeling, reproducible analysis, and data interpretation practices used in professional research settings. These materials will be designed for use in existing analytics and programming courses and will support student learning in data analysis and statistical reasoning.
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Regular Meeting Agenda Item: Information
Description
A Student Success update for Winter Quarter 2026, reporting on Bellevue College’s current state and initial steps towards the student success outcomes adopted in the Be Bold: Built for Students, Connected to Community strategic plan.
Analysis
The Be Bold strategic plan, adopted in January 2026, sets several target outcomes for student success: 
· 75% completion and transfer  
· 85% fall-to-winter retention  
· Eliminate equity gaps in persistence and completion  
· 65% bachelor’s completion within six years post-transfer 
This presentation provides context on the evolution of Bellevue College’s student success reporting, from an Achieving the Dream (ATD) report to a broader Be Bold student success report aligned with the college’s strategic goals. It highlights early momentum in the ATD student cohort, including stronger starts and earlier academic progress. First-Year Math and English completion have risen by at least 20% each since Fall 2016, with English completion growing from 32.3 to 58.4%, and Math completion rising from 24.4% to 44.4%. Students are also earning more credits in their first 3 quarters, up to 36.3 in Fall 2024 compared to 28.6 in Fall 2016.  
Equity gaps for Black and African American students are narrowing in these early success metrics, as well as persistence and retention; for example, first year math completion increased by 24 percentage points for Black and African American students, and retention to the third quarter for these students improved by 12.3 points. Cohort programs like Umoja, serving Black and African American students, and Puente, serving Latine students, have contributed to some of this success, with 79% and 92% retention rates respectively in their cohorts. 
This report also highlights opportunities for continuous improvement. Equity gaps still persist, particularly for Latine students in transfer admissions rates. First-generation college students also show lower rates of bachelor’s degree attainment than other student groups. Scaling advising capacity and increasing our agility to meet student needs are key to improving student success outcomes for all students.  
That said, Bellevue College’s progress in retention, completion, and equity has also led to national recognition from Achieving the Dream and the Aspen Institute. We were recently named an ATD Leader College of Distinction, and have been invited to apply as a Semi-Finalist for the Aspen Top 20-25.  
Future quarterly reports will continue to provide updates and accountability as the college advances equitable student outcomes and expands its community impact.
Prepared by: Meg Blyler, Director of the Office of the Provost and Academic Affairs, meg.blyler@bellevuecollege.edu
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