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[bookmark: _Hlk113630106][image: ]A regular meeting of the Board of Trustees of Community College District VIII, 3000 Landerholm Circle SE, state of Washington, will be held on Wednesday, May 27, 2026. The business session will begin at 2:00 PM. This meeting will be conducted both in-person in B201 and remotely via Zoom. A telephone line will also be available. Pradnya Desh, Chair, will preside.
[bookmark: _Toc230185440]Meeting Call in Details
Join Business Session [Zoom]
Dial in by telephone: +1 253 215 8782
Webinar ID: 874 9382 2087

[bookmark: _Toc230185441]Meeting Agenda
Business Session
I. Call to Order 								      Chair Pradnya Desh
a. Welcome and Introductions
b. Approval of Agenda and Minutes
i. Agenda for May 27, 2026
ii. Minutes for April 22, 2026

II. Recognition of 2026 ACT Faculty Member of the Year Awardee Sara Farag

III. Constituent Reports
a. Student								    Alarick Alfredo-Sorto
b. Classified								                 Valencio Socia
c. College Assembly							             Michael Broome
d. Faculty								          Dr. Lindsay Haney
e. Foundation							                   Chelle Chase

IV. Public Comment
Students, faculty, staff, and community members may provide public comment to the Board during this portion of the meeting. Comments are limited to 2 minutes per individual. There will be a total of 45 minutes scheduled for public comment. Public comments may be provided in one of three ways:
a. In-person: Sign up on the public comment sheet located at the entrance to the meeting room.
b. Remote: Use the "Raise Hand" feature in Zoom to indicate your intent to speak. If joining by phone, press *9 to raise your hand.
c. Written: Submit your comment by emailing boardoftrustees@bellevuecollege.edu.

V. Quarterly Reports
a. Enrollment
Dr. Judith Hernández Chapar and Steve Downing
b. Finance & Budget
Dr. Jorge de la Torre and Ty Bergstrom

VI. First Read
a. Off-Cycle Tenure
Dr. Ben Pryor

VII. Action
a. Revision of Policy 6720: Bookstore				
Dr. Lori Keller
b. Revision of Policy 3655: Use of Human Participants in Research Activities 
Dr. Lori Keller

VIII. Reports
a. President’s Report						                                   Dr. David May
b. Board Report						                                   Pradnya Desh

Executive Session
The Board will convene in executive session under RCW 42.30.110(1) for the following purpose(s): (g) To review the performance of a public employee; and (i) To discuss with legal counsel representing the agency litigation or potential litigation. No final action will be taken during this executive session, but action may be taken upon the Board’s return to open session.
Adjournment
Please note: Time and order are estimates only and are subject to change.
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[bookmark: _Toc230185442]Minutes
A special meeting of the Board of Trustees of Community College District VIII, 3000 Landerholm Circle SE, state of Washington, was held on Wednesday, April 22, 2026. Pradnya Desh, chair, presided. This meeting was held in B201 and on Zoom. A telephone line was also available.
Chair Desh called the business session to order at 3:17 PM.
Roll Call
A quorum of the Board was present. 
Present: Chair Pradnya Desh, Vice Chair Rich Fukutaki, Trustee Greg Dietzel, Trustee Michelle Flowers-Taylor, President David May, Assistant Attorney General Tricia Boerger, and Board Secretary Alicia Keating Polson.
[bookmark: _Hlk114661950]Absent: Trustee Richard Leigh
There were 38 guests in attendance.
Approval of Agenda and Minutes
Trustee Dietzel made a motion to approve the agenda (April 22, 2026.) Trustee Fukutaki seconded.
The motion passed unanimously.
Trustee Dietzel made a motion to approve the minutes (March 16, 2026.) Trustee Fukutaki seconded. Trustee Flowers-Taylor abstained.
Trustee Dietzel made a motion to approve the minutes (March 18, 2026.) Trustee Flowers-Taylor seconded. Trustee Fukutaki abstained.
The motion passed unanimously.
Public Comment
Marlowe Zoller, staff at Bellevue College, provided a public comment on communication.
Action
Sabbatical
Motion 13.26
Trustee Dietzel moved that the Board of Trustees of Community College District VIII hereby concurs with the recommendation of the Sabbatical Leave Committee and the President and authorizes sabbatical leaves for:
· Anthony Tessandori, Full Professor, Social Sciences/Anthropology (2 FTEF)
· Dana Vukajlovich, Full Professor, Science – Geology (2 FTEF)
· Danielle Jacobson, Full Professor, Science – Mathematics (2 FTEF)
· Laura Nudelman, Full Professor, Arts and Humanities – Communication Studies (1 FTEF)
· Ann Minks, Full Professor, HSEWI/Allied Health (2 FTEF)
· Alexa Serrato, Sr. Associate Professor, Science – Mathematics (2 FTEF)
· Kris Miller, Full Professor, HSEWI – Radiologic Technology (1 FTEF)
And authorizes:
· Marilu Bumgardner, Associate Professor, HSEWI – Nursing (2 FTEF)
· Charlene Cheng, Associate Professor, Social Science – Data Management & Analysis (1 FTEF)
to be listed as alternates for sabbatical leave. 
Trustee Fukutaki seconded.
The motion passed unanimously.

First Read
Revision of Policy 6720: Bookstore	
It is recommended to identify third party bookstore vendor operations as a component of Policy 6720. The Bellevue College bookstore, a Follett vendor, operates within its own procedures, found at the college bookstore homepage.

Follett has operated the Bellevue College Bookstore since 2022.
Revision of Policy 3655: Use of Human Participants in Research Activities	
Recent changes to legal guidance, office names, administrative titles, and process led to revision of the policies and procedures connected to research at Bellevue College. Last revised in 2015, this policy provides standards and expectations for research of various kinds at the college. From on-campus, academic work to student organization and governance, clear expectations are necessary to promote the integrity of research.
To protect and maintain the value of research surveys at Bellevue College, for academic, organizational, and institutional purposes, a regular review of related policies and procedures is advised.  
Proposed changes include: 
· Title changes 
· Updates to federal code

Information
Housekeeping and Minor Edits to Policy Library
Bellevue College’s policy library is consistently reviewed as part of an ongoing quality review process. Minor, or housekeeping edits, such as corrections of grammatical errors, updated hyperlinks, or updated job titles are often necessary. Housekeeping edits are proposed to College Assembly and President’s Cabinet without the full creation, revision, deletion policy and procedure process. This takes place during a ten-day review period wherein Cabinet or Assembly may request a full review.

The following policies have been updated in April 2026. Future revisions will be shared with the Board as informational items during ten-day review period. Policies with minor or housekeeping edits have been reviewed by the policy contact. Any member of the Board of Trustees may request a full review.  
· 3300 Special Instructional Programs: added "This policy is adopted as WAC 132H-160-530," removed "Board of Trustees Resolution 38" from Resources, and removed "President's Cabinet" from approvals. This WAC was recently approved for update by the BOT and public hearing. Policy contact will be updated to "Provost and Vice President of Academic Affairs."
· 3650 Use of Human Participants in Instructional Activities: revised policy contact to Provost and Vice President of Academic Affairs (currently VPI). Removal of President's Cabinet as approving body.
· 4160 Relocation Expenses: replaced outdated links.
7300 Refunds and Administrative Fees for Student Schedule Changes removed BOT Resolution, Cabinet policy approval, and updated dates.

Unscheduled Business
There was no unscheduled business.
Executive Session
At 3:37 PM, Chair Desh announced the Board would convene for 20 minutes (beginning at 3:37 PM) in executive session  under RCW 42.30.110(1) for the following purpose: (g) To review the performance of a public employee; and (i) To discuss with legal counsel representing the agency litigation or potential litigation. Assistant Attorney General Tricia Boerger was present for the litigation-related discussion. Chair Desh announced that no final action would be taken during the executive session.

At 3:57 PM, Chair Desh extended the executive session by 15 minutes.
The executive session ended at 4:14 PM.
Adjournment
There being no further business, Chair Desh adjourned the Board of Trustees meeting at 4:14 PM.


							Pradnya Desh 
Chair, Board of Trustees
Community College District VIII
Attest:
_________________________________________
Alicia Keating Polson
Secretary, Board of Trustees
Community College District VIII


[bookmark: _Toc230185443][image: ]Quarterly Report: Enrollment
Regular Meeting Agenda Item: Information

Description
This agenda item provides a review of Spring 2026 enrollment results, including year‑over‑year and multi‑year trends, comparisons to projections, and key implications for the closeout of the 2025–2026 academic year and planning for 2026–2027.
Analysis
As of mid-May 2026, Bellevue College is serving 14,819 students, representing 10,375 full‑time equivalent (FTE) students. Spring 2026 enrollment reflects continued and sustained multi‑year growth:
· Headcount increased from 14,213 in Spring 2025 to 14,819 in Spring 2026 (+606 students). 
· FTE increased from 10,169 to 10,375 (+206 FTE). 
· Since Spring 2024, the college has grown by +1,777 students and +1,096 FTE, indicating strong recovery momentum. 
Spring 2026 FTE of 10,375 is 2.1% below the projected 10,601 FTE, reflecting modest underperformance relative to forecast despite overall growth. At the annual level, however, enrollment remains closely aligned with projections:
· 2025–2026 projected FTE: 12,047
· 2025–2026 actual FTE: 12,037 
This indicates that quarterly variability has not materially affected full‑year performance.

Prepared by: Steve Downing | Dean, Enrollment Management 


[bookmark: _Toc230185444][image: ]Quarterly Report: Finance & Budget
Regular Meeting Agenda Item: Information

Description
This is the Fiscal Report providing an updated end-of-year forecast based on the spring quarter enrollment and current spending trends.
Analysis
Currently the end of year forecast is higher than previously anticipated due to a higher than forecasted annual Running Start enrollment. It also factors in the COLA and retroactive pay adjustments for the WPEA contract. Another assumption is that lapse salary or unfilled positions is reduced to 4% down from 7%. This is due to the removal of unfilled positions as part of the budget reduction process and to increased hiring of staff for the retained positions. 
The forecast for the Fiscal Year 2026 year-end includes a higher than forecasted net margin due to higher than anticipated Running Start enrollment and the effect of the budget reductions conducted in Fall quarter. 
Prepared by: Ty Bergstrom, Executive Director of Finance


[bookmark: _Toc230185445][image: ]Off-Cycle Tenure
Regular Meeting Agenda Item: First Read

Description
A recommendation from the Tenure Review Committee regarding tenure appointments for full-time faculty members listed below has been submitted to the College President, in accordance with the “Collective Bargaining Agreement By and Between the Board of Trustees of Bellevue College – Community College District VIII and the Bellevue College Association of Higher Education.” On the basis of this recommendation and in accordance with the provisions of the Agreement, it is the recommendation of the President and the Tenure Review Committee that the faculty candidates listed below be granted tenure.
Candidates Recommended for Tenure
Muntaha Alibrahim 		Health Science, Education, and Wellness Institute (Nursing)
Analysis
The reason for tenure, as stated in the Revised Code of Washington, is to protect faculty employment rights. Further, tenure protects academic freedom and promotes collegiality and professionalism among faculty.
The tenure process at Bellevue College involves four levels:
1) The Tenure Evaluation Subcommittee (TES) gathers information, mentors the candidate, and prepares the tenure document.
2) The Tenure Review Committee (TRC), including six faculty members elected by the faculty at large, reviews the documentation prepared by the TES to ensure that similar standards and expectations are met across the many disciplines. The TRC provides an objective look at each document to make sure that the case supporting the recommendation of the TES is sound.
3) The College President, after reviewing the recommendations of the TRC, submits those recommendations and accompanying materials, along with his/her own recommendation, to the Board of Trustees.
4) Finally, the Board of Trustees, giving serious consideration to the recommendation of the President and the TRC, decides to grant or not grant tenure or extend the probationary period.  During the first two years of candidates’ employment, the President uses the recommendation of the TRC to decide whether or not to continue the probationary period.
Required documents have been gathered by the TES and the tenure candidates that provide evidence that the process described above has been strictly followed.
Background/Supplemental information
An electronic notebook in .pdf format has been assembled regarding the tenure candidate, and all pertinent documents for the case have been included for review by members of the Board of Trustees. Each member of the Board will be able to access the tenure documents via a secure SharePoint site.
Recommended Motion
That the Board of Trustees of Community College District VIII hereby [grants/denies] tenure beginning in the 2026-27 Academic Year to Muntaha Alibrahim, Health Science, Education, and Wellness Institute (Nursing) at their meeting on June 17, 2026.
Prepared by: Meg Blyler, Director, Office of the Provost and Academic Affairs


[bookmark: _Toc230185446][image: ]Revision of Policy 6720: Bookstore
Regular Meeting Agenda Item: Action

Description
It is recommended to identify third party bookstore vendor operations as a component of Policy 6720. The Bellevue College bookstore, a Follett vendor, operates within its own procedures, found at the college bookstore homepage.
Background
Follett has operated the Bellevue College Bookstore since 2022.
Recommended Action
That the Board of Trustees of Community College District VIII approves the revision of Policy 6720: Bookstore.
Prepared by: Dr. Lori McRea Keller, Director of Policies & Government Relations 



[bookmark: _Toc230185447]Proposed Revision Redline | Policy 6720: Bookstore

6720 Bookstore
Original Date: 9/1/1997     |     Last Revision Effective: [delete] 1/8/20[end delete]
Policy Contact: Vice President, Administrative Services
Policy
Operation of the Bellevue College Bookstore is authorized by state law (RCW 28B.50.140 (5)). Its primary purpose is to provide course materials and supplies to support instructional programs at the college. [delete]The BC Bookstore offers appropriate general merchandise as well. All retail items for Bellevue College must be sold through the bookstore or under the authority of the bookstore’s retail permit. Exceptions are food service and vending machines. The director of the bookstore may approve requests by other entities, such as student clubs, to sell items under the authority of the retail permit for specific activities.[end delete][insert]The College may or may not choose to contract these services to a third-party vendor. [end insert]
[delete]Relevant Laws and Other Resources[end delete]
· [delete]RCW 28B.50.140 (5)
· Bellevue College Procedure #6720P Bookstore[end delete]
Revision History
Original 9/1/1997
Revisions 5/10/2005; 8/15/2006; 5/21/2009; 10/19/2015; 1/8/20
Approved By
Board of Trustees


[bookmark: _Toc230185448]Proposed Revision | Policy 6720: Bookstore

6720 Bookstore
Original Date: 9/1/1997     |     Last Revision Effective:
Policy Contact: Vice President, Administrative Services
Policy
Operation of the Bellevue College Bookstore is authorized by state law (RCW 28B.50.140 (5)). Its primary purpose is to provide course materials and supplies to support instructional programs at the college. The College may or may not choose to contract these services to a third-party vendor. 
Revision History
Original 9/1/1997
Revisions 5/10/2005; 8/15/2006; 5/21/2009; 10/19/2015; 1/8/20
Approved By
Board of Trustees


[bookmark: _Toc230185449][image: ]Revision of Policy 3655: Use of Human Participants in Research Activities
Regular Meeting Agenda Item: Action

Description
Recent changes to legal guidance, office names, administrative titles, and process led to revision of the policies and procedures connected to research at Bellevue College. Last revised in 2015, this policy provides standards and expectations for research of various kinds at the college. From on-campus, academic work to student organization and governance, clear expectations are necessary to promote the integrity of research.
Background/Supplemental information
To protect and maintain the value of research surveys at Bellevue College, for academic, organizational, and institutional purposes, a regular review of related policies and procedures is advised.  
Proposed changes include: 
· Title changes 
· Updates to federal code
Recommended Motion
That the Board of Trustees of Community College District VIII approves the revision of Policy 3655: Use of Human Participants in Research Activities.
Contact: Lori McRea Keller, Director of Policies & Government Relations



[bookmark: _Toc230185450]Proposed Revision Redline | Policy 3655: Use of Human Participants in Research Activities

Policy 3655: Use of Human Participants in Research Activities
Original Date: 4/21/2009     |     Last Revision Effective: [delete] 3/5/2014[end delete]
Policy Contact: [delete]Associate Vice President, Effectiveness and Strategic Planning[end delete][insert]Executive Director of Effectiveness, Research, and Analytics[end insert]
Policy
Bellevue College and federal policies and regulations require that any research activities involving human subjects be conducted in such a manner as to:
· respect and protect the rights and welfare of the subjects involved;
· ensure that informed consent is obtained when this is appropriate/required; and
· ensure that potential benefits from the research outweigh any risks.
The college is fully committed to ensuring the responsible and ethical treatment of any human subjects involved in research, whether conducted by college students or employees directly, or in partnership with others on or off campus. It is the policy of this college to review these activities through an institutional review board (IRB).
To implement this policy, the college will establish and maintain an institutional review board (IRB) under the leadership of the [delete]associate vice president of effectiveness and strategic planning[end delete][insert]executive director of effectiveness, research, and analytics[end insert] or [delete]his/her[end delete][insert]their[end insert] designee who will serve as the appointed compliance officer for the purpose of reviewing and monitoring all proposed and ongoing activities, as defined above. The purpose of the IRB is to minimize the risks of injury to human subjects and to [delete]insure[end delete][insert]ensure[end insert] maximum protection for the rights and welfare of subjects. Operating guidelines of the IRB shall be consistent with the “Belmont Report” regarding ethical principles and guidelines for research involving human subjects, published in 1979 by The National Commission for the Protection of Human Subjects of Biomedical and Behavioral Research [insert]and the U.S. Department of Health and Human Services regulations for the protection of human subjects (45 CFR 46). [end insert]
[delete]Proposals with certifications that human subjects are involved shall be referred by the associate vice president of effectiveness and strategic planning to the IRB for initial and continuing review. Approved proposals shall be submitted to the Department of Health and Human Services in accordance with Part 46 of Title 45 of the Code of Federal Regulations.[end delete]
[insert]All proposed studies that meet the definition of human subject research, including those believed to fall within the exempt categories, shall be submitted to the IRB through the procedures identified in 3655P and be approved prior to the commencement of the study.[end insert]
Definitions
Human Subject
Is defined [insert]in the regulations [end insert]as a living individual about whom an investigator (whether professional or student) conducting research obtains data through intervention or interaction with the individual, or identifiable private information; i.e., information about behavior in a context in which an individual can reasonably expect that no observation or recording is taking place or information provided for specific purposes that the individual can reasonably expect will not be made public.
Research
Is defined[insert] in the regulations[end insert] as “any systematic investigation designed to develop or contribute to generalizable knowledge.” Generalizable knowledge refers to any systematically gathered data which is intended for dissemination (publication or presentation) beyond the institutional setting and which might reasonably be generalized beyond the research sample.
Risk
Means that as a consequence of participating in an activity, an individual may reasonably be expected to be exposed to the possibility of injury (physical and/or psychological), beyond the ordinary risks of daily life.
Relevant Laws and Other Resources
BC Procedure #3655P Use of Human Participants in Research Activities (Procedures)
[insert]45 CFR 46: HHS Policy for Protection of Human Subjects[end insert]
Revision History
Original 4/2/2009
Revisions 5/2/2009; 9/11/2012; 1/23/2014; 3/5/2014
Approved By
[delete]All College Council
President’s Cabinet[end delete]
Board of Trustees
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Policy 3655: Use of Human Participants in Research Activities
Original Date: 4/21/2009     |     Last Revision Effective:
Policy Contact: Executive Director of Effectiveness, Research & Analytics
Policy
Bellevue College and federal policies and regulations require that any research activities involving human subjects be conducted in such a manner as to:
· respect and protect the rights and welfare of the subjects involved;
· ensure that informed consent is obtained when this is appropriate/required; and
· ensure that potential benefits from the research outweigh any risks.
The college is fully committed to ensuring the responsible and ethical treatment of any human subjects involved in research, whether conducted by college students or employees directly, or in partnership with others on or off campus. It is the policy of this college to review these activities through an institutional review board (IRB).
To implement this policy, the college will establish and maintain an institutional review board (IRB) under the leadership of the executive director of effectiveness and research or their designee who will serve as the appointed compliance officer for the purpose of reviewing and monitoring all proposed and ongoing activities, as defined above. The purpose of the IRB is to minimize the risks of injury to human subjects and to ensure maximum protection for the rights and welfare of subjects. Operating guidelines of the IRB shall be consistent with the “Belmont Report” regarding ethical principles and guidelines for research involving human subjects, published in 1979 by The National Commission for the Protection of Human Subjects of Biomedical and Behavioral Research and the U.S. Department of Health and Human Services regulations for the protection of human subjects (45 CFR 46). 
All proposed studies that meet the definition of human subject research, including those believed to fall within the exempt categories, shall be submitted to the IRB through the procedures identified in 3655P and be approved prior to the commencement of the study.
Definitions
Human Subject
Is defined in the regulations as a living individual about whom an investigator (whether professional or student) conducting research obtains data through intervention or interaction with the individual, or identifiable private information; i.e., information about behavior in a context in which an individual can reasonably expect that no observation or recording is taking place or information provided for specific purposes that the individual can reasonably expect will not be made public.
Research
Is defined in the regulations as “any systematic investigation designed to develop or contribute to generalizable knowledge.” Generalizable knowledge refers to any systematically gathered data which is intended for dissemination (publication or presentation) beyond the institutional setting and which might reasonably be generalized beyond the research sample.
Risk
Means that as a consequence of participating in an activity, an individual may reasonably be expected to be exposed to the possibility of injury (physical and/or psychological), beyond the ordinary risks of daily life.
Relevant Laws and Other Resources
BC Procedure #3655 Use of Human Participants in Research Activities (Procedures)
45 CFR 46: HHS Policy for Protection of Human Subjects
Revision History
Original 4/2/2009
Revisions 5/2/2009; 9/11/2012; 1/23/2014; 3/5/2014
Approved By
Board of Trustees
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