	Office of Institutional Effectiveness

	
	



Bellevue College Nomenclature Crosswalk
Purpose
This crosswalk is designed to support a shared Bellevue College nomenclature for governance, planning, budgeting, assessment, accreditation, policy writing, organizational charts, and institutional communications. It compares Bellevue College preferred terminology with terminology commonly used by SBCTC, NWCCU, the American Association of Community Colleges (AACC), and the American Association of Colleges and Universities (AAC&U). 
Scope of Use: The terminology in this guide establishes Bellevue College’s preferred institutional nomenclature for internal communications, planning, assessment, reporting, governance, and operational practices. When working with external organizations, including specialized accreditors, regulatory agencies, and professional associations, terminology may be translated or adapted as appropriate to align with their requirements and conventions. This guide is a living document and may be updated as institutional needs, practices, or external requirements evolve. Changes to college-wide terminology will be reviewed and approved through Cabinet or other appropriate institutional processes.
Interpretive Notes
	Organization

	Nature of Guidance

	Northwest Commission on Colleges and Universities (NWCCU)

	Formal Accreditation terminology

	State Board of Community and Technical Colleges (SBCTC)

	State policy and degree/program approval terminology

	American Association of Community Colleges (AACC)

	Sector-wide practice and community college leadership

	American Association of Colleges and Universities (AAC&U)
	Academic quality, curriculum, and learning outcomes



· Exception: The Office of Community Care and Institutional Transformation will retain its existing name.


· Leadership group names should clearly distinguish college-wide executive bodies from Division-level leadership groups. Bellevue College will reserve Cabinet for the President’s Cabinet or Executive Cabinet. At the Division level, Leadership Team should refer to the Vice President and senior leaders, such as Deans and Executive Directors. Operational Team should refer to the broader leadership group, including the Vice President, Deans, Executive Directors, and Directors. Divisions should apply these naming conventions consistently to distinguish executive, senior leadership, and operational leadership groups across the College.
· Bellevue College should use one preferred institutional term internally, while recognizing that external agencies may use different terminology for equivalent or overlapping concepts.
· SBCTC terminology is most authoritative for Washington community and technical college policy, program approval, coding, enrollment reporting, and instructional program requirements.
· NWCCU terminology is most authoritative for accreditation, mission fulfillment, institutional effectiveness, student achievement, student learning outcomes, assessment, and continuous improvement.
· AACC terminology is most useful for community college mission, student success, access, workforce development, pathways, and national community college practice.
· AAC&U terminology is most useful for liberal education, essential learning outcomes, VALUE rubrics, authentic assessment of student work, and general education assessment.
Working Agreement for Bellevue College
Bellevue College has formally adopted this crosswalk as an appendix to the Institutional Nomenclature Guide. The guide should be maintained by Institutional Effectiveness in consultation with Academic Affairs, Student Affairs, Administrative Services, Governance, and Cabinet. Updates should occur a minimum of annually or when SBCTC, NWCCU, or Bellevue College policy changes create terminology conflicts.
Decision Rule for Ambiguous Terms
When more than one term could apply, use the most specific Bellevue College preferred term that accurately describes the entity’s primary purpose and function. Determine first whether the term refers to:
· an organizational structure or administrative unit;
· an academic program or learning structure;
· a credential or award;
· an approved course; or
· a scheduled instructional offering.
Do not select a term solely because it has been used historically, appears in ctcLink, or is commonly used by an external organization. If an external agency, accreditor, or system uses different terminology, use Bellevue’s preferred term in institutional materials and identify or translate the external equivalent when necessary.
When ambiguity remains, consult the office responsible for the relevant policy, data definition, organizational structure, or academic approval process before establishing a new term or using existing terms interchangeably.
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Crosswalk Table A: Organizational Structure
	Bellevue Term
	Bellevue Preferred Usage
	SBCTC Equivalent/Usage
	NWCCU Equivalent/Usage
	AACC Equivalent/Usage
	AAC&U Equivalent/Usage
	Notes

	College
	Use 'College' for Bellevue College as the institution; use 'college district' only when referring to statutory or SBCTC system context.
	College / community or technical college district
	Institution
	Community college / member college
	Institution / college or university
	SBCTC uses statutory/system language; NWCCU uses institution-centered accreditation language.

	Division
	Use 'Division' for executive-level organizational areas such as Academic Affairs, Student Affairs, Administrative Services, or equivalent.
	May vary by college; not a standardized SBCTC reporting term
	Institutional structure; administrative unit
	Academic affairs, student affairs, workforce, institutional functions
	Institutional division or functional area
	Define locally; do not assume all agencies use this as a formal category.

	Unit
	Use 'Unit' as a broad term when department/office/center/division is not yet known or specificity is unnecessary.
	Generic local term
	Institutional unit
	Unit or functional area
	Unit or department
	Useful in policy language but should be replaced by a more specific term where possible.

	Department
	Use 'Department' for an organizational unit, not for a credential, pathway, or curriculum.
	Local college organizational term; not generally the same as an SBCTC program
	Unit or program depending on context
	Academic department or operational department
	Department/program depending on institutional context
	This distinction is critical for program review, program viability, and accreditation clarity.

In HCM side of ctcLink the schools, departments, and programs are used interchangeably and are populated in one field. We can differentiate these things by adding a description within the system that would be a sublevel associated with that field. Any reports would have to pull the description to be able to be able to sort out these three things

	Office
	Use 'Office' for a functional administrative or service unit, e.g., Office of Financial Aid or Office of Institutional Effectiveness.
	Local organizational term
	Functional office or unit
	Office or service area
	Office or administrative unit
	An office may administer programs, but the office itself is an organizational unit.

	Center
	Use 'Center' for a specialized mission-focused unit serving students, employees, or community partners.
	Local organizational term
	Center or unit when applicable
	Center, institute, hub, or service center
	Center or institute
	Examples may include tutoring, teaching and learning, or community engagement centers.

	Cabinet
	 Bellevue College reserves Cabinet for the college-wide executive body, comprising the President, Executive Director of the President’s Office, and Vice Presidents of Divisions. Also known as the President’s Cabinet or Executive Cabinet.

	Executive leadership / president’s cabinet; terminology varies by college
	Executive leadership / institutional leadership 
	Executive leadership / president’s cabinet
	Senior leadership / institutional leadership
	Reserved for the college-wide executive body. Division-level groups should not use “Cabinet.” This distinction helps clarify institutional versus divisional decision-making and governance roles.

	Division Name + Leadership Team
	Division-level groups will use Division Name + Leadership Team for the Vice President and senior leaders, including Deans and Executive Directors.
	Local organi-zational terminology; leadership structures vary by college
	Administra-tive leadership / institutional or divisional leadership

	Leadership or senior administrative leadership
	Institutional or divisional leadership
	Use for the senior leadership group within a Division. This distinguishes Division-level leadership from the President’s Cabinet and from broader operational groups.


	Division Name + Operational Team
	Broader leadership groups that also include Directors will use Division Name + Operational Team.  

	Local organizational terminology; operational structures vary by college
	Administrative/operational unit or leadership structure
	Administrative or operational leadership group
	Administrative/operational group or functional area
	Use when membership extends beyond the Division’s senior leadership team to those responsible for coordinating implementation and operations. Specialized groups with a distinct purpose, such as the Provost Strategic Advisory Team, may retain separate names.


Crosswalk Table B: Academic and Instructional 
	Bellevue Term
	Bellevue Preferred Usage
	SBCTC Equivalent/Usage
	NWCCU Equivalent/Usage
	AACC Equivalent/Usage
	AAC&U Equivalent/Usage
	Notes

	Provost Strategic Advisory Team
	Use Provost Strategic Advisory Team for the senior leadership team that provides strategic direction, operational coordination, and decision-making for Academic Affairs. Membership may include the Provost, Vice Provost, Exec. Director of Institutional Effectiveness, and Director of Academic Affairs.
	No prescribed term. Commonly described as an Academic Affairs Leadership Team, Provost’s Leadership Team, or equivalent institutional leadership structure.
	No prescribed organizational structure NWCCU expects clearly defined academic leadership, governance, administrative responsibility, and decision-making authority.
	Commonly described as an Academic Affairs Leadership Team, Provost’s Leadership Team, or senior academic leadership team.
	No prescribed term. Generally described as institutional or academic leadership responsible for academic strategy, learning, and educational effectiveness.
	Distinguishes senior executive academic advising to the Provost.


	Academic Affairs Leadership Team
	Use Academic Affairs Leadership Team for the senior academic leadership body responsible for strategic direction, academic operations, planning, assessment, accreditation, and resource coordination within Academic Affairs. Membership might include the Provost, Director of the Office of the Provost, Vice Provost, Executive Director of Institutional Effectiveness, Executive Director of Workforce, and Academic Deans.
	No prescribed term. Commonly referred to as the Academic Affairs Leadership Team or Provost's Leadership Team.
	No prescribed organizational structure. NWCCU expects clearly defined academic leadership & responsibilities but does not prescribe cabinet composition.
	Commonly referred to as the Academic Leadership Team, Academic Affairs Cabinet, or Provost's Cabinet.
	No prescribed term. Generally described as the institution's academic leadership or academic administration.
	Distinguishes executive academic governance from college-wide Cabinet.
 

	Academic Affairs Operational Team
	Use Academic Affairs Operational Team for academic leadership body responsible for academic operations, planning, assessment, accreditation, and resource coordination within Academic Affairs. Membership may include the Provost, Director of the Office of the Provost, Vice Provost, Executive Director of Institutional Effectiveness, 
Deans, and direct reports to the leaders aforementioned

	No prescribed term. Commonly referred to as the Academic Affairs Leadership Team or Provost's Leadership Team.
	No prescribed organizational structure. NWCCU expects clearly defined academic leadership & responsibilities but does not prescribe cabinet composition.
	Commonly referred to as the Academic Leadership Team, Academic Affairs Cabinet, or Provost's Cabinet.
	No prescribed term. Generally described as the institution's academic leadership or academic administration.
	Distinguishes  academic governance.
 

	School of
 
 
 
	Use “School of” for a major disciplinary grouping within Academic Affairs that brings together related academic programs, departments, and faculty (e.g., Science, Arts & Humanities, Social Science, Health Sciences Education and Wellness).
	Local organizational term; not standardized across the SBCTC system. Colleges may use divisions, schools, or academic units.  
	Organizational unit; academic unit; instructional unit depending on institutional structure. Neither SBCTC nor NWCCU prescribes a standard term. 
	Academic unit; instructional division; disciplinary area depending on institutional practice.
	Academic unit; disciplinary area; academic organization supporting curricula and learning outcomes.
	Bellevue should reserve Division for executive-level divisions and use “School of” for disciplinary groupings. This avoids confusion between executive divisions and academic organizational structures. 

	Academic Program
	Use Academic Program for an approved instructional curriculum that leads to a credential, transfer objective, employment outcome, or other recognized educational objective.
	Professional-technical degree/certificate programs must be approved before implementation; instructional program and course development language
	Programs are mission-consistent and culminate in outcomes leading to degrees, certificates, credentials, employment, or transfer
	Programs, career pathways, workforce programs, transfer programs, credentials
	Programs and curricula that support essential learning outcomes
	Preferred over 'program' alone.

	Professional-Technical Program
	Use 'Professional-Technical Program' when referring to SBCTC-approved workforce/technical degree or certificate programs.
	Formal SBCTC category requiring approval for degree/certificate implementation
	Career/technical or professional program within institutional offerings
	Workforce development, career and technical education, applied programs
	Professional, applied, or career-connected learning
	Do not substitute 'department' for this term.

	Applied Baccalaureate Program
	Use 'Applied Baccalaureate Program' or 'BAS Program' for approved bachelor-level community college programs.
	Applied baccalaureate degree program; coded in SBCTC data systems
	Baccalaureate program if included in institutional scope
	Community college baccalaureate / workforce baccalaureate
	Baccalaureate education, liberal learning, applied learning
	Requires attention to SBCTC, NWCCU, and specialized accreditation expectations.

	Degree
	Use 'Degree' for an academic award conferred after completion of approved requirements.
	Degree type approved/recorded through SBCTC structures
	Degree as credential outcome
	Associate degree, bachelor degree, transfer degree
	Degree program, credential, general education outcomes
	Can be part of an academic program but is not the same as department.

	Certificate
	Use 'Certificate' for approved credit-bearing or recognized award below or alongside degree level.
	Certificate program/credential subject to SBCTC rules depending on type
	Certificate as credential outcome
	Short-term credential, certificate, workforce credential
	Credential or evidence of learning
	Specify credit/noncredit where needed.

	Credential
	Use 'Credential' as the umbrella term for degrees, certificates, and other approved academic awards.
	Degree, certificate, or other coded award
	Degrees, certificates, credentials, employment, transfer
	Stackable credential, workforce credential, degree
	Credential/learning outcome evidence
	Useful in external reporting and guided pathways.

	Course
	Use 'Course' for the approved instructional offering; use 'section' for a specific scheduled instance.
	Course development, course coding, credits/contact hours, enrollment reporting
	Course-level learning experiences contributing to program outcomes
	Course, class, training, noncredit course
	Coursework used for authentic assessment of student work
	Avoid using class/course/section interchangeably in official documents.

	Section
	Use 'Section' for a specific scheduled offering of a course in a term.
	Enrollment and schedule reporting concept
	Specific course delivery instance where relevant
	Class section / scheduled offering
	Course section when assessing student work
	Important for enrollment, workload, and modality reporting.

	Class
	Class can be used to refer to a course, class or class section in ctcLink and enrollment reporting.

	Often referred to as a class or class section in ctcLink and enrollment reporting.
 
	Generally referred to as a course offering or instructional offering; not formally defined.
	Commonly uses class, course section, or course offering.
	Typically discusses courses rather than classes; "class" is used descriptively rather than as formal terminology.
	Distinguishes the instructional event from the course (catalog record) and the section (administrative scheduling unit). Students enroll in a class (course section) during a specific term.

	Curriculum
	Use 'Curriculum' for the organized course and learning experience structure of an academic program.
	Instructional program and course sequence
	Program curriculum aligned with outcomes
	Pathway, program map, course sequence
	Curriculum aligned with essential learning outcomes
	Curriculum is designed; program is approved and administered.

	Pathway
	Use 'Pathway' for a program of classes tailored to careers in one’s field of study.
	Educational pathway may be used locally; SBCTC uses program/coding structures
	Transfer/employment pathway as program outcome
	Guided pathways, academic and career pathways
	Learning pathway or general education pathway
	Pathway may contain multiple programs or credentials, See https://www.bellevuecollege.edu/academics/bc-pathways/

	Gateway Course
	Gateway courses are entry-level, college-level, credit-bearing courses that students complete early in their academic pathway and that serve as foundational requirements for continued progress toward a degree, certificate, or transfer goal. These courses are most commonly defined in mathematics and English but may also include the first required course within a program or pathway sequence, such as chemistry for STEM students or biology for health science majors. Successful completion of gateway courses is an important indicator of student momentum and is closely associated with persistence, completion, and transfer
	Not formally defined by SBCTC, but commonly referenced in student success, Guided Pathways, Basic Education for Adults (BEdA) transitions, and momentum metrics. Often associated with first-year English and mathematics completion.
	Not formally defined. Consistent with NWCCU expectations for student achievement, student progression, retention, and evidence of educational effectiveness through early academic success measures.
	Widely used in Guided Pathways, student success, and completion initiatives to describe foundational courses that improve student momentum, retention, and credential attainment.
	Frequently referenced in discussions of student success, equitable learning pathways, high-impact educational practices, and foundational learning experiences that support progression toward essential learning outcomes.
	 

	Concentration
	Use “Concentration” for a formally defined area of focused study within an academic program. A concentration consists of a specified set of courses or requirements that allows students to develop additional depth in a particular discipline, specialty, or area of emphasis while completing the requirements of the broader degree or credential.
	No single prescribed systemwide definition. May be represented as an option, emphasis, specialization, or other structured area within an approved program, subject to applicable SBCTC program approval, coding, and reporting requirements.
	No prescribed term. Generally treated as a curricular component, emphasis, specialization, or area of study within an academic program. NWCCU's primary concern is that program requirements and learning outcomes are clearly defined and appropriately assessed.
	Commonly described as a concentration, specialization, emphasis, focus area, or pathway within a degree program.
	Commonly described as a concentration, specialization, field of study, or curricular emphasis supporting focused learning within the broader educational experience.
	A concentration is part of an academic program, not synonymous with the program itself. Use only when there is a formally defined set of curricular requirements. Do not use interchangeably with degree, certificate, pathway, department, or informal student interest area.

	Curricular
	Use “Curricular” as an adjective to describe matters directly related to the curriculum, including courses, program requirements, learning outcomes, course sequencing, prerequisites, degree requirements, and the design or modification of academic programs. Examples include curricular change, curricular review, and curricular requirements.
	Commonly used descriptively for curriculum development, course and program approval, instructional requirements, and changes to approved programs or courses. SBCTC requirements may apply depending on the nature and scope of the curricular change.
	Commonly used to describe curriculum, educational programs, learning outcomes, and academic requirements. NWCCU expects institutions to maintain appropriate processes for the design, approval, delivery, evaluation, and improvement of educational offerings
	Commonly used in discussions of curriculum development, academic programs, pathways, general education, and teaching and learning.
	Frequently used in relation to curriculum design, curricular pathways, general education, learning outcomes, high-impact practices, and integrative learning.
	Curricular means “related to curriculum”; curriculum is the noun. Distinguish curricular matters from co-curricular activities, which complement students' formal academic learning, and extra-curricular activities, which occur outside the formal curriculum.



Crosswalk Table C: Student Affairs and Student Services 
	Bellevue Term
	Bellevue Preferred Usage
	SBCTC Equivalent/Usage
	NWCCU Equivalent/Usage
	AACC Equivalent/Usage
	AAC&U Equivalent/Usage
	Notes

	Student Affairs
	Use Student Affairs for the Division responsible for student support, access, engagement, well-being, persistence, and completion.
	Student services and student-related activities policies
	Student success, achievement, access, belonging, support structures
	Student affairs, student success, student services, support systems
	Student success, inclusive excellence, high-impact practices context
	Division names may vary, but functions should be described consistently.

	Student Affairs Leadership Team
	Use Student Affairs Leadership Team for the senior leadership team that provides strategic direction, operational coordination, and decision-making for the Division of Student Affairs. Membership may include the Vice President of Student Affairs and Student Affairs Deans.
	No prescribed term. Commonly referred to as the Student Affairs Leadership Team or Vice President's Leadership Team.
	No prescribed organizational structure. NWCCU expects clearly defined leadership, governance, and administrative responsibility for student support functions.
	Commonly referred to as the Student Affairs Leadership Team
	No prescribed term. Generally described as the institution's student affairs leadership or student affairs administration.
	Institutional counterpart to the Provost Planning Team.

	Student Affairs Operational Team
	May include the Vice President of Student Affairs, Deans, and Directors and other leadership in Student affairs.
	
	
	
	
	

	Student Affairs or Student Services Program
	Use Student Affairs or Student Services Program for organized, ongoing services that support students outside or alongside instruction.
	Support services and student-related activities
	Student success and support practices contributing to achievement and equity
	Student support services, student success initiatives, intake and support systems
	Student support for equitable learning and completion
	Examples: Advising, Financial Aid, Counseling, Disability Resources, TRIO, Running Start, Student Life.

	Student Support Service
	Use Student Support Service for services that directly support student learning, academic achievement, and educational progression regardless of organizational reporting structure. Areas outside Student Affairs that provide this type of support include the Academic Success Center, Science Study Center, and similar academic support centers.
 
	May be student service or instructional support depending on local structure
	Support for student learning and success
	Academic advising, tutoring, library, testing, transfer services
	Supports learning outcomes and student achievement
	May report to Academic Affairs or Student Affairs; define by function, not reporting line. This is governance neutral.

	Academic Advising
	Use "Academic Advising" for structured guidance helping students select courses, understand requirements, progress toward goals, create educational plans, and navigate resources to support student well-being. 
 
	Student service / enrollment support depending on structure
	Support for student achievement and completion
	Academic advising and student success support
	Advising as support for learning pathways
	Avoid calling advising an academic program unless it is a curricular program.

	Student Success
	Use 'Student Success' as an umbrella outcome area including access, learning, persistence, completion, transfer, employment, and equitable outcomes.
	System goal and institutional outcome language
	Central accreditation concept connected to learning, achievement, equity, and mission
	Core AACC community college priority
	Connected to inclusive excellence and learning outcomes
	Define metrics locally.

	Retention/
Persistence
	Use 'Retention' for continued enrollment from one period to another at Bellevue College; Use ‘Persistence’ for continued enrollment from one period to another at BC or elsewhere (based on Clearinghouse data).
	Enrollment reporting and student progression concepts
	Student achievement indicators
	Student success/completion metrics
	Student success outcome
	Use consistently in dashboards.

	Completion
	Use 'Completion' for credential attainment or other formally defined educational goal completion.
	Credential/award completion and reporting
	Student achievement measure
	Student success and completion agenda
	Learning and credential attainment outcome
	Specify degree/certificate/transfer/workforce completion as needed.

	Instructional Support Program Review
	Use Instructional Support Program Review for scheduled, evidence-based review of instructional support services or programs that support teaching, learning, and student academic progress. Academic Program Review is similar but focuses on credential-bearing academic programs.
	May relate to instructional program viability, approval, or reporting
	Systematic assessment of programs for currency, quality, outcomes, and improvement
	Program-by-program accountability and outcomes
	Program-level learning outcomes and improvement
	Differentiate from program viability, specialized accreditation, and annual planning. Aplies equally to academic, student affairs, administrative, and operational programs.

	Extracurricular
	Use "Extracurricular" for student activities and experiences that occur outside the formal educational program and are not intentionally connected to stated learning outcomes.
	Student activities
	Student engagement 
	Student life activities
	Student engagement
	Examples include clubs, recreation, social events, and optional activities that are not designed as educational experiences.

	Co-curricular
	Use "Co-curricular" for structured educational experiences that complement the curriculum and intentionally contribute to student learning, development, engagement, or institutional learning outcomes outside the classroom.
	Student engagement and support activities
	Student learning experiences contributing to mission fulfillment
	High-impact educational practices, leadership development, student engagement
	High-impact practices, integrative learning, civic engagement, student development
	Examples include service learning, leadership programs, undergraduate research, learning communities, peer mentoring, orientation, and activities intentionally aligned with institutional learning outcomes.

	Education Plan
	Use “Education Plan” for a documented, individualized plan identifying a student’s educational goal and the courses, requirements, milestones, and sequence needed to progress toward that goal. Education Plans are generally developed with an academic advisor and may be updated as a student’s goals or circumstances change.
	Commonly associated with academic advising, Guided Pathways, student educational planning, degree requirements, and student progression. Terminology may vary by college and ctcLink process.
	Student planning and advising practices that support student achievement, progression, completion, and attainment of educational goals.
	Academic advising, educational planning, guided pathways, degree planning, and student success planning.
	Educational planning and advising that support intentional learning pathways, student agency, and progress toward educational goals.
	Distinguish the Education Plan from the academic program or pathway itself. The plan is individualized to the student and identifies how the student intends to complete applicable academic requirements and achieve their educational goal.

	Student-Centered
	Use “Student-Centered” to describe policies, practices, services, learning environments, and institutional decisions intentionally designed around student learning, needs, experiences, goals, and success. A student-centered approach considers barriers to access and success and uses evidence about student experiences and outcomes to inform improvement.
	Consistent with system priorities related to student success, Guided Pathways, access, equity, completion, and responsive student services.
	Consistent with expectations for student learning and achievement, equitable student success, mission fulfillment, and institutional improvement informed by student needs and outcomes.
	Commonly used to describe institutions, practices, and policies organized around student success, access, completion, belonging, and the student experience.
	Learner-centered education; inclusive excellence; equitable learning; student agency; high-impact educational practices.
	Student-centered does not mean student preference determines every institutional decision. It means student learning, success, experience, and equitable outcomes are intentionally considered in the design and evaluation of institutional practices and decisions.

	Study Abroad
	Use “Study Abroad” for an organized educational experience in which Bellevue College students undertake academic study or other intentionally designed learning experiences outside the United States. Study Abroad may include credit-bearing coursework and other educational experiences connected to defined learning objectives.
	International education/study abroad activity; specific terminology and administrative requirements may vary depending on program structure, credit, partnerships, and funding.
	Educational offering or learning experience conducted internationally. Institutional oversight should ensure appropriate academic quality, student support, learning outcomes, and applicable policies regardless of instructional location.
	Study abroad, international education, global education, global learning, and international learning experiences. 
	Global learning, global education, intercultural learning, study abroad, and experiential learning.
	Study Abroad describes the educational experience rather than an academic program unless it meets Bellevue’s definition of an Academic Program. Credit-bearing Study Abroad is curricular; intentionally designed non-course experiences may be co-curricular. Distinguish Study Abroad from international student services and international enrollment.


Crosswalk Table D: Planning, Assessment, and Institutional Effectiveness
	Bellevue Term
	Bellevue Preferred Usage
	SBCTC Equivalent/Usage
	NWCCU Equivalent/Usage
	AACC Equivalent/Usage
	AAC&U Equivalent/Usage
	Notes

	Institutional Effectiveness
	Use 'Institutional Effectiveness' for the integrated system linking mission, planning, assessment, resource allocation, evaluation, and improvement.
	Not always standardized; relates to planning, data, performance, and accountability
	Core accreditation concept tied to mission fulfillment, planning, assessment, student achievement, and improvement
	Institutional transformation, accountability, student success agenda
	Evidence-based learning improvement, assessment, outcomes
	This should be Bellevue's umbrella term for NWCCU Recommendation-related systems work.

	Mission Fulfillment
	Use 'Mission Fulfillment' when discussing NWCCU accreditation and Bellevue's indicators of institutional effectiveness.
	Institutional mission within system context
	Formal NWCCU concept requiring meaningful indicators, thresholds, and evidence
	Community college mission and student success
	Institutional mission connected to liberal learning and student outcomes
	Do not use as a generic synonym for good performance.

	Strategic Goal
	Use 'Strategic Goal' for broad, long-term institutional priorities in the strategic plan.
	Strategic priorities may be local/system aligned
	Planning and mission effectiveness concept
	Student success, workforce, access, institutional transformation goals
	Inclusive excellence and liberal education goals
	Goals should connect to measurable objectives and indicators.

	Objective
	Use 'Objective' for a specific intended result that advances a strategic goal.
	Local planning term
	Planning target or intended result
	Implementation or student success objective
	Outcome/goal depending on context
	Objectives should be measurable or evaluable.

	Initiative
	Use 'Initiative' for a significant coordinated effort tied to a strategic goal.
	Local term; sometimes used for system efforts
	Planned action or improvement strategy
	Student success initiative, workforce initiative
	Campus initiative around learning outcomes or equity
	Longer-term than a project; may include multiple projects.

	Project
	Use 'Project' for temporary work with defined deliverables, timeline, and endpoint.
	Local operational term
	Temporary implementation activity
	Project or partnership
	Project or initiative
	Avoid using project for standing programs.

	Metric
	Use 'Metric' for a specific quantitative or qualitative measure.
	Data element, reporting measure
	Meaningful indicator, benchmark, threshold, measure
	Accountability/student success measure
	Assessment evidence or measure
	A metric is not automatically a KPI.

	Outcome
	Use 'Outcome' for the result students, programs, or the institution intend to achieve.
	Instructional, program, or student outcome depending on context
	Student learning outcomes, student achievement outcomes, mission outcomes
	Student success and workforce outcomes
	Essential learning outcomes and VALUE outcomes
	Specify student learning, program, service, administrative, or institutional outcome.

	Assessment
	Use 'Assessment' for systematic collection, analysis, and use of evidence to improve student learning, programs, services, or institutional effectiveness.
	May appear in program/course contexts
	Systematic process for student learning and institutional improvement
	Evidence-informed improvement and student success work
	Authentic assessment of student work; VALUE rubrics
	Make explicit whether assessment is learning, program, service, or institutional.

	Evaluation
	Use 'Evaluation' for judging effectiveness, quality, or impact after evidence has been collected.
	Compliance/review/analysis context
	Judgment of effectiveness based on evidence
	Program/service effectiveness review
	Evaluation of learning evidence
	Assessment supports improvement; evaluation makes judgments.

	Program Review
	Use 'Program Review' for scheduled, evidence-based review of academic or student services.
	May relate to instructional program viability, approval, or reporting
	Systematic assessment of programs for currency, quality, outcomes, and improvement
	Program-by-program accountability and outcomes
	Program-level learning outcomes and improvement
	Differentiate from program viability, specialized accreditation, and annual planning.


Crosswalk Table E: Governance and Decision-Making Terminology
	Bellevue Term
	Bellevue Preferred Usage
	SBCTC Equivalent/Usage
	NWCCU Equivalent/Usage
	AACC Equivalent/Usage
	AAC&U Equivalent/Usage
	Notes

	Governance
	Use 'Governance' for formally recognized structures and processes for participation, advice, decision-making, and accountability.
	Local college governance within statutory/system parameters
	Governance structure and decision-making expectations
	Shared governance and leadership practice
	Shared governance and faculty engagement in learning outcomes
	Clarify whether a body recommends, decides, implements, or informs.

	Committee
	Use 'Committee' for a standing body with a defined purpose, membership, and recurring responsibilities.
	Local governance/operational term
	Committee or institutional body
	Committee or council
	Committee
	Every committee should have a charter.

	Council
	Use 'Council' for a standing coordinating or advisory body with cross-unit representation.
	Local governance/coordination term
	Council or advisory body
	Council or leadership body
	Council
	Should not be used interchangeably with committee unless locally defined.

	Task Force
	Use 'Task Force' for temporary, charged work with a defined deliverable and sunset point.
	Local temporary body
	Temporary institutional body
	Task force or initiative team
	Task force
	Good for program viability, policy review, or special projects.

	Workgroup
	Use 'Workgroup' for short-term operational implementation or drafting work.
	Local implementation group
	Workgroup or implementation team
	Workgroup/project team
	Workgroup
	Typically less formal than a committee or task force.

	Advisory Group
	Use 'Advisory Group' when the body's role is advice or feedback, not decision-making.
	External/internal advisory group depending on purpose
	Advisory body
	Program advisory committee / employer advisory group
	Advisory group
	Important for professional-technical programs and external partners.


Crosswalk Table F: Learning Outcomes and Accreditation 
	Bellevue Term
	Bellevue Preferred Usage
	SBCTC Equivalent/Usage
	NWCCU Equivalent/Usage
	AACC Equivalent/Usage
	AAC&U Equivalent/Usage
	Notes

	Institutional Learning Outcomes
	Use 'Institutional Learning Outcomes' for the college-wide learning outcomes expected of students across programs and pathways. Bellevue College’s Institutional Learning Outcomes: Communication, Critical Thinking, Diversity, Quantitative Reasoning, Information Literacy, and Sustainability.
	Local instructional/assessment term
	Institution-level student learning outcomes
	General education/student success outcomes
	Essential Learning Outcomes; VALUE outcomes
	At Bellevue, align with approved ILOs and assessment plan.

	Program Learning Outcomes
	Use 'Program Learning Outcomes' for what students should know, do, or value upon completing an academic program.
	Program outcomes may be required for approval/review
	Program outcomes assessed for improvement
	Program outcomes/career outcomes
	Learning outcomes at program level
	Separate from program goals or operational metrics.

	Course Learning Outcomes
	Use 'Course Learning Outcomes' for learning expectations at the course level.
	Course outcomes used in curriculum/course approval
	Course-level outcomes supporting program outcomes
	Course learning outcomes
	Course-level learning outcomes
	Map to program and institutional outcomes where appropriate.

	Student Achievement
	Use 'Student Achievement' for measurable indicators such as retention, completion, transfer, employment, and equity gaps.
	Completion, enrollment, retention, transfer, employment, and related reporting
	Formal NWCCU concept requiring indicators, thresholds, benchmarking, and equity attention
	Student success and completion measures
	Student success and learning achievement
	Do not confuse with student learning outcomes.

	Student Learning
	Use 'Student Learning' for evidence of knowledge, skills, abilities, and dispositions demonstrated through coursework or educational experiences.
	Instructional outcome evidence
	Formal NWCCU concept focused on what students learn and can demonstrate
	Learning within academic programs
	Central AAC&U focus, including essential learning outcomes
	Measured through direct and indirect evidence.

	Direct Measure
	Use 'Direct Measure' for evidence from actual student work, performance, exams, portfolios, or projects.
	May be locally defined
	Assessment evidence from student performance or work
	Assessment of student work/performance
	Authentic student work in VALUE assessment
	Preferred for learning assessment.

	Indirect Measure
	Use 'Indirect Measure' for survey, self-report, satisfaction, or perception evidence.
	May be locally defined
	Evidence from perceptions, surveys, reflections, or proxy indicators
	Survey and perception data
	Supplementary evidence of learning
	Useful but should not stand alone for learning assessment.

	Closing the Loop
	Use 'Closing the Loop' for documented action based on assessment findings and follow-up evidence of impact.
	Local improvement term
	Use of results for continuous improvement
	Improvement based on student success evidence
	Improvement of learning using assessment results
	Avoid vague use; name the change made and evidence reviewed.

	Evidence
	Use 'Evidence' for documentation, data, analysis, or artifacts supporting conclusions about effectiveness or compliance.
	Data, documentation, reports, coding, policy records
	Documentation supporting accreditation claims
	Student success/accountability evidence
	Student work, rubric results, assessment evidence
	Evidence should be traceable, current, and meaningful.


Preferred Bellevue Usage Rules
1. Use 'academic program' instead of 'program' when referring to credential-bearing instructional curricula.
2. Use 'student services program' instead of 'program' when referring to organized student support functions.
3. Use 'administrative program' instead of 'program' when referring to ongoing operational functions.
4. Use 'department' only for organizational structure, not for credentials, curricula, or student support service sets.
5. Use 'course' for the approved instructional offering and 'section' for the scheduled instance of that course.
6. Use 'initiative' for major strategic efforts and 'project' for temporary work with defined deliverables.
7. Use 'assessment' for collecting and using evidence for improvement; use 'evaluation' for judging effectiveness or quality.
8. Use 'metric' for a measure, 'KPI' for a high-priority strategic measure, and 'indicator' when aligning with NWCCU mission fulfillment language.
9. Use 'student achievement' for retention, completion, transfer, employment, and equity indicators; use 'student learning' for demonstrated knowledge, skills, and abilities.
10. Each committee, council, task force, and workgroup should have a documented charge, membership, reporting line, deliverables, and decision-making authority.
Commonly Confused Terms
	Confusion Point
	Distinction
	Bellevue Example

	Program vs. Department
	A program is an educational/service/operational offering or function. A department is an organizational unit.
	Use 'Academic Program' for Accounting AAS-T; use 'Department' for the organizational home if locally established.

	Names of Leadership Bodies
	Leadership group naming should distinguish college-wide executive bodies from division-level leadership groups. Reserve Cabinet for the President’s Cabinet or Executive Cabinet. Use Leadership Team, Planning Team, Executive Leadership Team, or Operational Team for division-level groups, depending on purpose and membership.

	President’s Cabinet, Provost Leadership Team, Student Affairs Leadership Team

	Course vs. Section
	A course is the catalog-approved instructional offering. A section is a scheduled instance of that course. Bellevue Example: Currently reads: ENGL& 101 is a course; ENGL& 101 item number 1234 in Fall quarter is a section. 
 
	ENGL& 101 is a course; ENGL& 101 item number 1234 in Fall quarter is a section.

	Initiative vs. Project
	An initiative is a larger strategic effort. A project is time-bound work with deliverables.
	Be Bold may include multiple projects.

	Assessment vs. Evaluation
	Assessment gathers and uses evidence for improvement. Evaluation makes a judgment about quality or effectiveness.
	ILO assessment results may inform evaluation of mission fulfillment.

	Student Achievement vs. Student Learning
	Achievement is progression/completion/outcome data. Learning is demonstrated knowledge/skill/ability.
	Completion rates are achievement; rubric-scored student work is learning evidence.


Priority Taxonomy
The Priority Taxonomy establishes shared language for communicating the relative urgency and importance of work across Bellevue College. These terms should be used consistently when categorizing service requests, evaluating project intake, triaging risk, coordinating operational work, setting expectations, and communicating institutional priorities. Applying the terms consistently will support clearer decisions, more appropriate response times, and a shared understanding of what requires immediate attention and what can proceed through normal planning and operational processes.
	Bellevue Term
	Bellevue Preferred Usage

	Emergency
	Immediate response required because of an actual or imminent risk to life, safety, legal or regulatory compliance, or critical institutional operations.

	Urgent
	Prompt action required within a defined, short timeframe to prevent significant consequences or disruption.

	Priority
	High-value work that requires focused attention and should be advanced ahead of other planned work but does not require immediate action.

	Planned
	Important work with an established scope, owner, and timeline that proceeds through normal planning and implementation processes.

	Routine
	Recurring or standard operational work completed through established procedures and normal workflows.








Source Basis
	Source
	Referenced Materials
	Use in Bellevue Guide

	SBCTC
	Policy Manual Chapter 4: Instructional Program and Course Development; Chapter 3: Student Services; Student and Course Coding Manual; Professional-Technical Program Approval guidance.
	Best source for Washington-specific program approval, course development, student services policy, coding, and reporting terminology.

	NWCCU
	2020 Standards; Glossary; Institutional Reports and Evaluation of Institutional Effectiveness guidance; assessment standards materials.
	Best source for accreditation terms: mission fulfillment, institutional effectiveness, student achievement, student learning, assessment, evidence, and continuous improvement.

	AACC
	Mission statement, Competencies for Community College Leaders, reports on student success, workforce, pathways, and community college transformation.
	Best source for community college mission, student success, access, pathways, workforce, and leadership language.

	AAC&U
	VALUE rubrics and VALUE project materials.
	Best source for essential learning outcomes, authentic student work, rubric-based assessment, and liberal education terminology.


References
· State Board for Community and Technical Colleges. Policy Manual, Chapter 4: Instructional Program and Course Development. https://www.sbctc.edu/colleges-staff/policies-rules/policy-manual/chapter-4.aspx
· State Board for Community and Technical Colleges. Policy Manual, Chapter 3: Student Services. https://www.sbctc.edu/colleges-staff/policies-rules/policy-manual/chapter-3.aspx
· State Board for Community and Technical Colleges. Student and Course Coding Manual. https://www.sbctc.edu/resources/documents/colleges-staff/data-services/data-warehouse/student-and-course-coding.pdf
· Northwest Commission on Colleges and Universities. 2020 Standards. https://nwccu.org/standards/
· Northwest Commission on Colleges and Universities. Glossary. https://nwccu.org/glossary/
· Northwest Commission on Colleges and Universities. Institutional Reports / Evaluation of Institutional Effectiveness. https://nwccu.org/reporting/
· American Association of Community Colleges. About Us and Mission Statement. https://www.aacc.nche.edu/about-us/ ; https://www.aacc.nche.edu/about-us/mission-statement/
· American Association of Community Colleges. Competencies for Community College Leaders. https://www.aacc.nche.edu/wp-content/uploads/2018/11/AACC-2018-Competencies_111618_5.1.pdf
· American Association of Colleges and Universities. VALUE Rubrics and VALUE project. https://www.aacu.org/value/rubrics ; https://www.aacu.org/value
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