
Early Alert Submitted

Email confirmation to 
the faculty

Report automated to 
advisor

Advisor determine 
severity of alert

Type of Alert

Level 1: Missing 
Assignments (unless 

there is a pattern)

Level 2: Low 
performance on 

testing, 

Level 3: Never 
attended after second 

week of quarter. 
Missing 

Level 3: 
classes/stopped 

logging (beginning 
week 2)

Level 3: Multiple 
missing assignments

Level 3: Missing 
Midterm

Outreach to student

If contact with student, 
Close ticket

If no contact with 
student after three 
outreaches, close 

ticket

Close Alert

Email student Email faculty

Automated emails to 
students w/ alerts

Level 1: Automated Email-
all alerts/alert types receive 
an automated email from 
TargetX. 
Level 2: Personalized email 
from template
Level 3: Phone call, 
personalized email with 
individualized resources.  
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